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Mr.  Jim  Cheng,  Project  Manager 
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30  Van  Ness  Avenue,  5,h  Floor 

San  Francisco,  California  94102 


RE:      San  Francisco  Main  Library 
San  Francisco,  California 
HHN  Project  No.  012 


SUBJECT: 


Project  Close-Out 


As  a  follow-up  to  our  recent  discussions  we  have  reviewed  our  files  and  offer  the  following 
as  a  summary  of  the  remaining  Open  Items  on  this  Project: 

1)  Operational  Items:  We  have  reviewed  the  existing  conditions  and 
believe  all  items  we  noted  as  operational  in  our  letter  of  July  13,  1998  have 
been  corrected  (copy  of  letter  dated  July  13,  1998  attached). 

\  2)  Open  Items:  We  have  attached  a  summary  of  Open  Items  for  the 
Project  dated  February  1,  1999  outlining  the  status  of  all  Open  Items  on  the 
Project. 

3)  Warranty  List:  We  are  in  receipt  of  Matt  Smyth's  letter  dated  January  21, 
1999  which  has  nine  (9)  items  noted  as  open.  After  we  review  this  letter  we 
will  advise  you  of  the  current  status  of  each  item. 

Once  you  have  reviewed  the  attached  information,  I  would  like  to  suggest  we  set  up  a 
meeting  to  review  and  finalize  all  the  remaining  Outstanding  Issues  on  this  Project. 

Shoutckyou  have  any  questions  or  comments  regarding  this  matter,  please  feel  free  to  call. 


HUBER/HUNT  &  NICHOLS,  INC 


(aymojhd  E.  Zdn/ino 
Contrapt  Manager 
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A  Subsidiary  of  the  Hunt  Corporation 
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Phoenix,  Arizona  85008 
602/225-9500 
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July  13,  1998 


Mr.  Jim  Cheng 
Project  Manager 

CITY  &  COUNTY  OF  SAN  FRANCISCO 

Bureau  of  Engineering 

30  Van  Ness  Avenue,  5th  Floor 

San  Francisco,  California  94102 

RE:     San  Francisco  Main  Library 
San  Francisco,  California 
HHN  Project  No.  012 

SUBJECT:      Operational  Items 


Via  Federal  Express 


I  have  marked  the  list  with  an  asterisk  next  to  the  items  I  feel  should  be  reviewed 
as  possible  Operational  Items  remaining  to  complete. 

I  will  have  someone  walk  the  job  and  status  those  items  within  the  next  two  weeks. 


HUBER,  HUNT/|&  NICHOLS,  INC 
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SAN  FRANCISCO  LIBRARY 


/.  INTRODUCTION 

The  new  San  Francisco  Main  Public  Library  (the  Library)  opened  to  the  public  on 
April  18,  1996.  After  three  years  of  operation  the  Library  commissioned  the  San 
Francisco  Main  Public  Library  Post  Occupancy  Evaluation.  The  purpose  of  the 
evaluation  was  to  help  Library  officials  understand  which  aspects  of  their  services 
and  of  the  library  building  were  not  working  well.  One  component  of  that 
evaluation  was  a  survey  of  Library  users. 

The  user  survey  was  conducted  to  determine  if  users  are  satisfied  with  the 
Library's  services  and  with  aspects  of  the  library  building.  The  objective  is  to 
provide  the  Library  with  a  prioritized  list  of  problems,  to  help  them  develop 
solutions  and  a  master  plan  strategy  for  making  improvements  to  the  building 
and  operations. 


The  overall  objective  of  the  survey  was  to  determine  if  Library  users  are  satisfied 
with  the: 

•  various  library  desk  services 

•  availability  of  library  materials 

•  accessibility  of  library  materials 

•  building  amenities 

Library  customers  were  asked  a  general  question  to  gauge  their  overall 
satisfaction  with  Library  services  and  building  features  and  more  specific 
questions  to  gauge  their  satisfaction  with  specific  services  and  building  features. 
Additional  questions  were  asked  to  determine  Library  users  access  to  Library 
desk  and  collections  and  their  demographic  characteristics. 


The  survey  was  conducted  during  the  week  of  June  9,  1999.  A  description  of  the 
survey  methodology  and  a  copy  of  the  questionnaire  used  in  the  survey  are 
appended.  Also  appended  are  the  distribution  of  responses  to  each  survey 
question. 


//.    STUDY  RESULTS 

A.  Library  User  Demographic  Profile 

Library  users  completed  974  survey  questionnaires.  Approximately  61  percent 
of  the  respondents  were  male  and  61  percent  were  Caucasian.  In  addition,  79 
percent  were  college  graduates.  Of  the  college  graduates,  29.9  percent  had 
completed  post  graduate  work.  For  the  age  groups,  forty-one  percent  were 
under  age  35  and  38.4  between  the  ages  of  35  and  55.  A  profile  of  the  survey 
sample  is  summarized  below: 

•  Gender:  Male  respondents  accounted  for  60.9  percent  of  those  surveyed 
and  female  respondents  for  39.1  percent. 

•  Ethnicity:  Caucasians  accounted  for  60.6  of  those  surveyed,  Asian 
Americans  for  20.4  percent,  African  Americans  for  10.5  percent,  Latinos  for 
5.9  percent,  and  Native  Americans  for  2.6  percent. 

•  Age:  Forty-one  percent  of  those  surveyed  were  under  the  age  of  35  and  38.4 
percent  were  ages  35  to  54,  13.5  percent  were  ages  55  to  64,  and  7.2  were 
65  or  over. 

•  Education:  More  than  79  percent  were  college  graduates,  with  29.9  percent 
completing  graduate  work,  13.2  percent  were  high  school  graduates,  and  2.8 
had  completed  grade  school. 

B.  Frequency  of  Library  Use 

Library  users  were  asked  how  frequently  they  visited  the  Library.  Those  visiting 
more  than  once  a  month  were  classified  .as  frequent  users.  Those  visiting  once  a 
month  or  less  were  classified  as  infrequent  users.  As  depicted  in  Table  1,  the 
majority  of  the  library  users  were  frequent  visitors: 

•  Frequent  Users:  68.8  percent  of  the  users  were  frequent  visitors  to  the 
Library,  with  53.6  percent  frequenting  the  Library  more  than  once  a  week. 

•  Infrequent  Users:  31.2  percent  of  the  users  were  infrequent  library  visitors, 
with  7.5  percent  of  them  visiting  the  library  for  the  first  time. 
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Table  1  Library  User  Frequency 


Frequency  of  Use 

Number  of 

Percentage 

Visits 

of  Visits 

Two  or  three  times  a  month 

219 

22.7 

Once  a  week 

147 

15.2 

More  than  once  a  week 

298 

30.9 

Frequent  Users 

664 

68.8 

Once  a  month 

93 

9.6 

Less  than  once  a  month 

74 

7.7 

Once  in  last  6  months 

44 

4.6 

Once  in  last  year 

18 

1.9 

First  time 

72 

7.5 

Infrequent  Users 

301 

31.2 

Total 

965 

100.0 

Not  specified 

9 

C.     Departments  Visited 


Library  users  were  asked  to  list  all  of  the  departments  they  visited  the  day  of  the 
survey.  Listed  in  Table  2  are  those  departments  visited,  ranked  by  overall 
frequency: 

Table  2  Departments  Visited 


ueparrrTieni 

Kl 1 1 m  hor 
IN  U  ill  Del 

Visits 

rerceniage 
of  Visits 

General  Collections 

357 

36.65 

Magazines  &  Newspapers 

284 

29.16 

First  Stop  Browsing 

240 

24.64 

Audio-Visual 

205 

21.05 

Business  &  Technology 

189 

19.40 

Art  &  Music 

181 

18.58 

International  Languages 

117 

12.01 

Government  Information  Center 

87 

8.93 

Children's  Center 

72 

7.39 

San  Francisco  History 

71 

7.29 

Teen  Center 

50 

5.13 

Gay  &  Lesbian  Services 

8 

0.82 

African  American  Center 

5 

0.51 

Career  Center 

5 

0.51 

Deaf  Services 

3 

0.31 

Blind  Services 

3 

0.31 

D.     Library  Search  Techniques 


Subject  keyword  search  techniques  is  used  somewhat  more  frequently  than 
other  search  techniques. 

Table  3  Search  Techniques 

95% 

#         %  Confidence 
Interval 

Subject/Keyword  629    74.6%  71.2%-  78.0% 

Title  550    65.2%  61.5%-  69.0% 

Author,  Musician  or  Producer  544  64.5%  60.8%  -  68.3% 
All  Three  352    41.8%  37.9%-  45.6% 

E.  Satisfaction  with  Library  Services 

Library  users  were  asked  to  rate  their  overall  satisfaction  with  Library  services. 
More  than  70  percent  were  Satisfied  or  Very  Satisfied.  The  following  are  the  top 
four  specific  library  services  receiving  high  user  satisfaction  ratings: 

•  Helpfulness  of  staff 

•  Availability  of  staff  to  help  you 

•  Availability  of  reference  materials 

•  Accessibility  of  materials  on  open  shelves 

F.  Dissatisfaction  with  Library  Services 

Almost  29  percent  (28.9%)  of  the  users  were  Somewhat  Dissatisfied, 
Dissatisfied  or  Very  Dissatisfied  with  Library  services.  The  following  are  the  top 
four  specific  library  services  receiving  low  user  satisfaction  ratings: 

•  Availability  of  Internet  access 

•  Availability  of  items  to  check  out 

•  Convenience  of  hours 

•  Arrangements  of  collections 

(See  Table  in  Appendix  D.) 

G.  Library  Service  Desk  Wait  Time 

Library  users  were  asked  how  long  they  had  to  wait  for  service  at  any  of  the  14 
library  service  desks  they  visited.  Some  users  waited  more  than  five  minutes  for 
service.  Service  desks  are  ranked  in  Table  4  on  how  frequently  users  waited 
more  than  five  minutes  for  service: 


Table  4  Service  Desk  Wait  Time 


Service  Desk 

#  Visited 

%  Did 

%  Waited 

%  Waited 

95% 

not 

less  than 

over 

Confidence 

Well  I 

mini  itoc 

C  mini  itoc 

%J  IIIIIIU  LC3 

I  ntprva  I 

111  IC?  1  V  CI  1 

1  een  Center 

1  n 

bU.UU 

-1  A  An 
1U.U0 

on  ah 
3U.UU 

Paging  Desk 

34 

38.24 

41 .18 

20.59 

7.00  -  34.18 

Art  &  Music 

21 

52.38 

28.57 

19.05 

Check  Out  Desk 

108 

19.44 

65.74 

14.81 

8.11  -  21.51 

San  Francisco  History 

14 

57.14 

28.57 

14.29 

■ 

Business  &  Technology 

20 

65.00 

25.00 

10.00 

Return  Desk 

95 

41.05 

49.47 

9.47 

3.58  -  15.36 

International  Languages 

11 

72.73 

18.18 

9.09 

Audio  Visual 

22 

40.91 

50.00 

9.09 

First  Stop 

27 

74.07 

18.52 

7.41 

Govt.  Information 

14 

78.57 

14.29 

7.14 

Magazines  &  Newspapers 

44 

61.36 

31.82 

6.82 

Information  Desk 

74 

52.70 

40.54 

6.76 

General  Collections 

37 

70.27 

27.03 

2.70 
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H.     Ease  Finding  items/Locations 


Most  users  found  it  easy  to  find  specific  library  locations,  books  or  items,  and 
program/events.  The  percentage  that  had  difficulty  finding  those  items/locations 
is  depicted  in  Table  5.  (See  Appendix  C  for  additional  information.) 


Table  5  Ease  of  Use 


Finding  Item/Location 

A  specific  location 
Specific  book  or  item 
A  specific  program/event 


Easy/Very 
Easy  to  Find 
(Percentage) 

61.2 

55.0 

67.5 


Somewhat 
Easy/Difficult/Very 
Difficult  To  Find 
(Percentage) 

38.8 

45.0 

32.5 


I.  Satisfaction  with  the  Library  Building 

Library  users  were  asked  to  rate  their  overall  satisfaction  with  the  Library 
building.  More  than  seventy-six  percent  of  Library  users  were  Satisfied  or  Very 
Satisfied.  The  following  are  the  eight  specific  library  building  features  receiving 
high  user  ratings: 


•  Lighting  in  building 

•  Lighting  at  reader  seats 

•  Availability  of  elevators 

•  Heating/cooling 

•  Comfort  of  lounge  seats 

•  Ventilation 

•  Safety  in  building 


J.  Dissatisfaction  with  the  Library  Building 

About  24  percent  (23.7%)  of  the  Library  users  were  Dissatisfied,  Somewhat 
Dissatisfied,  or  Very  Dissatisfied  with  the  Library  building.  The  following  are  the 
eight  specific  library  building  features  receiving  low  user  ratings: 


Cleanliness  of  restrooms 

Access  to  library  Internet  terminals 

Proper  functioning  of  restrooms 

Availability  of  restrooms 

Quietness 

Helpfulness  of  signs 

Availability  of  copy  machines 


•    Availability  of  signs 
(See  Table  in  Appendix  D) 

K.     Factors  Affecting  Library  Users'  Satisfaction 
with  Library  Services 

Correlation  coefficients  were  calculated  to  determine  which  specific  services  had 
the  strongest  impact  on  users  overall  satisfaction  with  library  services.1  Results 
presented  in  Table  6  indicate  that  all  of  the  queried  library  services  are  equally 
important  to  the  library  users.  However,  the  arrangement  of  collections  and  the 
availability  of  items  to  check  out  have  the  strongest  relationship  to  overall 
satisfaction. 

Table  6  Overall  Satisfaction  with  Library  Services 
and  Satisfaction  with  Specific  Library  Services  * 
(Correlation  Coefficients  In  Ranked  Order) 

Arrangement  of  collections  0.64 

Availability  of  items  to  check  out  0.64 

Accessibility  of  materials  on  open  shelves  0.62 

Availability  of  reference  materials  0.61 

Helpfulness  of  staff  0.59 

Availability  of  Internet  access  0.59 

Availability  of  staff  to  help  you  0.57 

Convenience  of  hours  0.47 

A  t-test  was  applied  to  test  whether  the  correlation  coefficients  in  the 
table  are  statistically  different  from  zero.  All  coefficients  shown  in  the 
table  are  significant  at  the  confidence  level. 

L.     Factors  Affecting  Library  Users'  Satisfaction 
with  Building  Features 

Correlation  coefficients  were  calculated  to  determine  which  library  building 
features  had  the  strongest  impact  on  users  overall  satisfaction  with  library 
building  features.  It  appears  that  the  queried  building  features  are  almost  equally 
important  to  library  users.     However,  as  indicated  in  Table  7,  lighting  in  the 


Correlation  measures  the  strength  of  a  relationship  between  two  variables.  The  correlation  coefficient  can  take  values 
from  -1  (in  the  case  of  a  perfect  inverse  relationship)  to  +1  (in  the  case  of  a  perfect  positive  relationship).  A 
correlation  coefficient  of  "0"  means  an  absence  of  any  relationship. 
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building  and  the  availability  and  proper  functioning  of  restrooms  have  the 
strongest  relationship  with  overall  building  satisfaction. 


Table  7  Overall  Satisfaction  with  Library  Building  Features  and 
Satisfaction  with  Specific  Library  Building  Features  * 
(Correlation  Coefficients  In  Ranked  Order) 


Lighting  in  building 

0.61 

Availability  of  restrooms 

0.60 

Proper  functioning  of  restrooms 

0.60 

Ventilation 

0.59 

Cleanliness  of  equipment 

0.59 

Cleanliness  of  building 

0.58 

Safety  in  building 

0.57 

Heating/Cooling 

0.57 

Lighting  at  reader  seats 

0.56 

Access  to  catalog  terminals 

0.56 

Access  to  library  Internet  terminals 

0.55 

Cleanliness  of  restrooms 

0.54 

Availability  of  signs 

0.53 

Quietness 

0.54 

Helpfulness  of  signs 

0.53 

Comfort  of  lounge  seats 

0.49 

Availability  of  copy  machines 

0.48 

Availability  of  elevators 

0.47 

Comfort  of  reader  seats 

0.47 

Proper  functioning  of  copy  machines 

0.34 

*    A  t-test  was  applied  to  test  whether  the  correlation  coefficients  in  the  table  are  statistically 
different  from  zero.  All  coefficients  shown  in  the  table  are  significant  at  the  confidence 
level. 
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M .    Departments  Visited  and  User  Satisfaction 


Correlation  coefficients  were  calculated  to  determine  which  Departments  or 
collections  users  visited  had  the  strongest  impact  on  the  users  overall 
satisfaction  with  library  building  features.  Table  8  shows  that  there  is  a  weak  but 
non-trivial  inverse  relationship  between  visits  to  the  General  Collections  and 
satisfaction  with  both  services  and  building  features  in  that  users  who  visited  the 
General  Collections  department  were  slightly  more  likely  to  be  unsatisfied  with 
the  library  then  users  who  did  not  visit  General  Collections. 

Table  8  Visits  of  General  Collections 
and  Users  Overall  Satisfaction  2 
(Correlation  Coefficients) 

Satisfaction  with  services  -0.14 

Satisfaction  with  building  -0.12 

Analysis  of  correlation  coefficients  between  visits  to  General  Collection  and 
specific  services  and  building  features  indicates  that  there  is  a  non-trivial  inverse 
relationship  with  quietness,  helpfulness  of  signs  and  arrangement  of  collections. 

N .     Frequency  of  Visits  and  User  Service 
Satisfaction 

A  comparison  of  the  average  library  ratings  among  frequent  and  infrequent  users 
shows  that  the  first  time  users  and  those  visiting  one  or  two  times  in  the  last  year 
tend  to  be  more  satisfied  with  the  library  services.  Conversely,  it  appears  that 
dissatisfaction  with  the  library  services  increases  with  frequency  of  visits  to  the 
library. 


Table  9  Visit  Frequency  and  Service  Satisfaction 


Frequency  of  Visits  Average 

Services  Rating 
(Ranked) 

First  visit  4.42 
One  or  two  times  in  the  last  year  4.33 
Less  than  once  a  month  3.97 


Both  correlation  coefficients  in  Table  8  are  significant  at  the  confidence  level  10 '3,  which  proves  statistically  the 
existence  of  an  inverse  relationship.  The  small  size  of  these  coefficients  indicates  that  the  relationship  is  weak.  The 
strength  of  this  relationship  can  be  roughly  interpreted  as  follows:  if  correlation  coefficient  r  =  1  indicates  an  "ideal" 
relationship,  meaning  that  the  variables  share  100%  of  their  variance,  a  correlation  coefficient  r  =  1.4  indicates  that 
the  variables  share  r2  or  2%  of  their  variance.  Similarly,  a  correlation  coefficient  r  =  0.12  indicates  that  the  variables 
share  1 .4%  of  their  variance. 
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Table  9  Visit  Frequency  and  Service  Satisfaction 


Frequency  of  Visits  Average 

Services  Rating 
(Ranked) 

Once  a  month  3.71 
Two  or  three  times  a  month  3.82 
Once  a  week  4.03 
More  than  once  a  week  4.03 
Grand  Total  3.92 


O.     Frequency  of  Visits  and  User  Building 
Satisfaction 

A  comparison  in  Table  10  of  the  average  library  ratings  among  frequent  and 
infrequent  users  shows  that  the  first  time  users  and  those  visiting  one  or  two 
times  in  the  last  year  tend  to  be  more  satisfied  with  the  library  building,  or 
conversely  that  dissatisfaction  with  the  library  building  increases  with  frequency 
of  visits  to  the  library. 


Table  10  Visit  Frequency  and  Building  Features  Satisfaction 

Frequency  of  Visits  Average  Services 

Rating 
(Ranked) 


First  visit 

4.39 

One  or  two  times  in  the  last  year 

4.28 

Less  than  once  a  month 

3.98 

Once  a  month 

3.95 

Two  or  three  times  a  month 

3.87 

Once  a  week 

4.05 

More  than  once  a  week 

3.94 

Grand  Total 

3.99 

I 
I 
I 
I 
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APPENDIX  As  STUDY 
METHODOLOGY 


STUDY  METHODOLOGY 


Literature  Search:  A  literature  search  was  conducted  to  identify  existing  library 
use  and  facility  amenities  satisfaction  surveys.  Questions  asked  in  those  surveys 
were  assessed  as  to  their  usefulness  to  the  San  Francisco  Public  Library  survey 
objectives.'  Those  related  to  the  study  objectives  were  used  and  additional 
questions  were  developed  to  guide  our  research  on  patron's  library  use  patterns, 
satisfaction  with  library  services,  and  satisfaction  with  specific  building  amenities. 

Pilot  Study:  The  draft  questionnaire  was  pilot  tested  using  two  administration 
procedures-intercept  and  self-administration.  Library  patrons  were  approached 
during  two  four-hour  periods  for  two  days.  In  addition,  60  survey  instruments 
were  handed  out.  Both  procedures  yielded  78  responses  (52  from  intercepts  and 
26  from  hand  outs).  Some  questions  were  refined,  based  on  respondent 
comments.  Also,  analysis  of  pilot  test  surveys  noted  no  significant  difference  in 
the  responses  from  self-administered  and  intercept  questionnaires.  Based  on 
this  finding,  the  consultant  decided  to  hand  out  questionnaires  which  were 
completed  by  library  users  and  placed  in  strategically  placed  return  boxes. 

The  survey  questionnaire  is  appended. 

Library  User  Survey:  A  survey  of  library  users  was  conducted  during  the  week  of 
June  9,  1999.  Approximately  3,000  survey  questionnaires  were  handed  out  to 
library  patrons  that  week.  Of  those  3,000,  974  questionnaires  or  32.5  percent 
were  completed  by  users  and  placed  in  return  boxes.  Those  974  questionnaires 
form  the  basis  of  this  library  use  study  results. 


Delia,  George  and  Sandra  Walsh.  1983  User  Satisfaction  With  Library  Service-A  Measure  of  Public  Library 
Performance?  The  Library  Quarterly,  April,  Vol  53,  No.  2.;  Delia,  George  and  Eleanor  Jo  Rodger.  1996  Customer 
Satisfaction  with  Public  Libraries  Public  Libraries,  September/October;  Minnesota  Center  for  Survey  Research, 
"Saint  Paul  Public  Library  Patron  Survey,''  University  of  Minnesota,  unpublished  questionnaire;Choong,  Han  Kim  and 
Robert  David  Little  1987.  Public  Library  Users  and  Uses:  A  Market  Research  Handbook.  The  Scarecrow  Press, 
Inc.,  Metuchen,  N.J.;  San  Francisco  Public  Library,  "Satisfaction  Survey,"  unpublished  questionnaire. 
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We  need  your  help  in  determining  whether  we  are  satisfying  your  library  needs  and  how  we  can 
Improve  our  services.  

1.  //oh*         have  you  used  the  library  in  the  last  12  months?  (Please  check  ONE)  Error! 
Bookmark  not  defined. 

□  This  is  my  first  visit  □    Less  than  once  a  month  rj    Once  a  week 

□  Once  in  the  last  12  months  □    Once  a  month  rj    More  than  once  a  week 

□  Once  in  the  last  6  months  □    Two  or  three  times  a  month 


□ 
□ 
□ 
□ 
□ 


What  is  the  primary  reason  for  your  visit  to  the  library  today?  (Please  check  ONE) 

□      Obtain  a  specific  magazine,  newspaper 

□ 


Return  books  or  materials 
Obtain  current,  popular  literature 


Obtain  a  specific  book 
Obtain  a  video  or  a  CD 
Brought  my  child 


Obtain  a  government  document 

□  Look  around  (browse)  for  materials 

□  Obtain  large  print  materials 

□  Other  (Please  specify)  


□ 
□ 
□ 
□ 
□ 
□ 


Which  departments  did  you  visit?  (Please  check  ALL  that  apply) 

First  Stop  Browsing  rj      General  Collections 

Audio-Visual  rj 

Magazines  &  Newspapers  □ 

Government  Information  Center  rj 

International  Languages  rj 

Teen  Center  rj 


Business  and  Technology 
Art  and  Music 
San  Francisco  History 
Children's  Center 
Other  (Please  specify)  


4.    While  at  the  library,  what  else  did  you 

□  Used  the  library's  catalog 

rj  Used  library  online  databases 

□  Used  Internet  resources 

□  Used  Internet  e-mail 

rj  Asked  a  question  at  a  service  desk 

□  Requested  an  item  from  a  closed  area 
rj  Met  friends 


(Please  check  ALL  that  apply) 

□  Studied  my  own  material 

□  Attended  a  meeting  or  library  program 

□  Used  a  copy  machine 

□  Visited  the  Friends  gift  store 

□  Visited  the  cafe 

□  Visited  staff  offices 

□  Other  (Please  specify)  


do? 
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Did  you  visit  any  of  the  following  service  desks,  and  did  you  wait?  (Please  check  the 
appropriate  response) 


Visited? 

Did  you  wait  for  service 

Yes 

No 

No  Wait 

Less  than  5  min. 

More  than  5  min. 

P  fhi  rn  Hpt  L 
IXttUI  II  Ut3K 

n 

n 

□ 

□ 

□ 

^ .  1 1 1 1  K  UUl  UtSK 

□ 

□ 

□ 

□ 

□ 

1II1UI  1 1  Kl  I IU  1 1  UC3K 

n 

n 

□ 

□ 

□ 

P'tninn    Ma.  , 

rdging  UcSK 

n 

n 

□ 

□ 

□ 

P i  ret  C  (nn 

r  irM  oiup 

n 

n 

□ 

□ 

□ 

AUUIO  VISUJI 

n 

n 

L_J 

□ 

□ 

□ 

Min<iTinac  .P.                  ni  noi"C 

[VlaguZlllcS  iV  licWbpdpci^ 

n 

n 

□ 

□ 

□ 

f   r~.  ■  '  t     InlAr*  m  it  inn 

i_j 

□ 

□ 

□ 

International  Languages 

□ 

□ 

□ 

□ 

□ 

Teen  Center 

□ 

□ 

□ 

□ 

□ 

General  Collections 

□ 

□ 

□ 

□ 

□ 

Business  &  Technology 

□ 

□ 

□ 

□ 

□ 

Art  &  Music 

□ 

□ 

□ 

□ 

□ 

San  Francisco  History 

□ 

□ 

□ 

□ 

□ 

6.   How  satisfied  are  you  with  these  specific  library  services?  (Please  circle  the  appropriate 
response) 

Very  Somewhat         Un-  Very  No 

Satisfied     Satisfied      Satisfied       satisfied      Unsatisfied  Opinion 


Availability  of  items  to  check  out 
Arrangement  of  collections  (ease  of  use) 
Convenience  of  hours 
Accessibility  of  materials  on  open  shelves 
Availability  of  reference  materials 
Availability  of  Internet  access 
Availability  of  staff  to  help  you 
Helpfulness  of  staff 
Library  services,  overall 
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7.   How  satisfied  are  you  with  these  specific  building  features?  (Please  circle  the  appropriate 
response) 

Very  Somewhat  Very  No 

Satisfied      Satisfied       Satisfied       Unsatisfied     Unsatisfied  Opinion 


Comfort  of  reader  seats 

5 

4 

3 

2 

1  0 

Comfort  of  lounge  seats 

5 

4 

3 

2 

1  0 

Proper  functioning  of  copy  machines 

5 

4 

3 

2 

1  0 

Availability  of  copy  machines 

5 

4 

3 

2 

I  0 

Availability  of  elevators 

5 

4 

3 

2 

1  0 

Availability  of  signs 

5 

4 

3 

2 

1  0 

Helpfulness  of  signs 

5 

4 

3 

2 

1  0 

Access  to  library  catalog  terminals 

5 

4 

3 

2 

I  0 

Access  to  library  Internet  terminals 

5 

4 

3 

2 

1  0 

Cleanliness  of  building 

5 

4 

3 

2 

1  0 

Cleanliness  of  equipment 

5 

4 

3 

2 

1  0 

Lighting  at  reader  seats 

5 

4 

3 

2 

1  0 

Lighting  in  building 

5 

4 

3 

2 

1  0 

Heating/cooling 

5 

4 

3 

2 

1  0 

Ventilation 

5 

4 

3 

2 

1  0 

Safety  in  the  building 

5 

4 

3 

2 

1  0 

Quietness 

5 

4 

3 

2 

1  0 

Cleanliness  of  restrooms 

5 

4 

3 

2 

1  0 

Availability  of  restrooms 

5 

4 

3 

2 

1  0 

Proper  functioning  of  restrooms 

5 

4 

3 

2 

1  0 

Building,  overall 

5 

4 

3 

2 

1  0 

6*.    When  you  use  the  library,  is  it  easy  to  find:  (Please  check  the  appropriate  response) 

Easy 


Very- 
Easy 


Somewhat 
Easy 


Difficult 


Very 
Difficult 


No 
Opinion 


A  specific  book  or  item 

A  specific  location 

A  specific  program/event 


5         4  3  2  1  0 

5         4  3  2  1  0 

5         4  3  2  1  0 


I 

I 


9.   Have  you  ever  been  confused  while  using  library  services?  □  YES      □  NO 

If  YES,  what  action  did  you  take?  (Please  check  ALL  that  apply) 

□  Asked  staff  for  assistance  rj   Used  signs  to  find  your  way 

□  Found  your  own  way  rj   Used  a  Main  Library  map 

□  Other  (Please  specify)  


10.  When  you  look  for  specific  material  in  the  library  catalog,  do  you  check  by:  (Please  check 
ALL  that  apply) 

□  Author,  musician  or  producer  []  Subject/Keyword  Q  Title 


//.  Please  tell  us  about  yourself: 
What  is  your  gender? 

□  Male 

□  Female 

What  is  your  level  of 


□ 
□ 
□ 
□ 


Grade  school 
High  School 
College 
Post  Graduate 


How  old  are  you? 

□  Under  18 

□  18-34 

□  35-54 

□  55-64 

□  65  or  older 


What  is  your  ethnicity? 
□     African  American 
Asian  American 
Caucasian 
Latino 

Native  American 
Other 


□ 
□ 
□ 
□ 
□ 


{ 

I 

< 

< 

i 

< 
< 

i 
\ 
\ 
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San  Francisco  Public  Library  Survey  Questions  Number 

Responded 

1.  How  often  have  you  used  the  library  in  the  last  12  months  965 

2.  What  is  the  primary  reason  for  your  visit  to  the  library  today?  966 

3.  Which  departments  did  you  visit?  949 

4.  While  at  the  library  what  else  did  you  do?  850 
5  Did  you  visit  any  of  the  following  service  desks,  and  did  you  wait? 

Return  Desk  95 

Check  Out  Desk  108 

Information  Desk  74 

Paging  Desk  34 

First  Stop  27 

Audio  Visual  22 

Magazines  &  Newspapers  44 

Govt.  Information  14 

International  Languages  11 

Teen  Center  10 

General  Collections  37 

Business  &  Technology  20 

Art  &  Music  21 

San  Francisco  History  14 

6.  How  satisfied  are  you  with  these  specific  library  services? 

Availability  of  items  to  check  out  794 

Arrangement  of  collections  756 

Convenience  of  hours  829 

Accessibility  of  materials  on  open  shelves  766 

Availability  of  the  reference  materials  668 

Availability  of  Internet  access  542 

Availability  of  staff  to  help  you  756 

Helpfullness  of  staff  776 

Library  services,  overall  811 

7.  How  satisfied  are  you  with  these  specific  building  features? 

Comfort  of  reader  seats  814 

Comfort  of  lounge  seats  655 

Proper  functioning  of  copy  machines  531 

Availability  of  copy  machines  550 

Availability  of  elevators  753 
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San  Francisco  Public  Library  Survey  Questions  Number 

Responded 

Availability  of  signs  721 

Helpfulness  of  signs  719 

Access  to  library  catalog  terminals  682 

Access  to  library  Internet  terminals  564 

Cleanliness  of  building  822 

Cleanliness  of  equipment  773 

Lighting  at  reader  seats  764 

Lighting  in  building  805 

Heating/Cooling  805 

Ventilation  787 

Safety  in  the  building  775 

Quietness  813 

Cleanliness  of  restrooms  754 

Availability  of  restrooms  758 

Proper  functioning  of  restrooms  733 

Building,  overall  826 

8.  When  you  use  the  library,  is  it  easy  to  find: 

A  specific  location  801 

Specific  book  or  item  836 

A  specific  program/event  557 

9.  Have  you  ever  been  confused  while  using  library  services,  and  what  616  (have  been 
action  did  you  take?  confused) 

1 0.  When  you  look  for  specific  material  in  the  library  catalog,  what  do  you  843 
check  by? 

1 1 .  Please  tell  us  about  yourself: 

Gender  930 

Age  936 

Ethnicity  799 

Education  921 
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Post  Occupancy  Staff  Survey 

Your  name:   ___________  

Your  office  floor  and  location:  

Service  Desk  floor  and  location:  

Job  Title:  

Department:  . 

Please  rate  your  satisfaction  with  the  following 

Very  Somewhat     Moderately     Moderately     Extremely  Don't 

Satisfied        Satisfied        Satisfied        Unsatisfied     Unsatisfied  Know 


1                2  3 

4 

5 

Book  stacks  and  shelving 

1  2 

3 

4 

5 

0 

Book  truck  parking 

1  2 

3 

4 

5 

0 

Availability  of  public  reader  seats 

1  2 

3 

4 

5 

□ 

Availability  of  lounge  seats 

1  2 

3 

4 

5 

0 

Adequacy  of  public  conference  rooms 

1  2 

3 

4 

5 

0 

Display  areas 

1  2 

3 

4 

5 

0 

Public  Address  System 

1  2 

3 

4 

5 

□ 

Signage 

1  2 

3 

4 

5 

□ 

Compact  shelving  in  your  work  area 

1  2 

3 

4 

5 

□ 

Heating  and  ventilation 

1  2 

3 

4 

5 

0 

Windows 

1  2 

3 

4 

5 

0 

Wiring 

1  2 

3 

4 

5 

0 

Mailroom 

1  2 

3 

4 

5 

□ 

Public  elevator 

1  2 

3 

4 

5 

0 

Freight  elevator 

1  2 

3 

4 

5 

0 

Copier  rooms 

1  2 

3 

4 

5 

□ 

Koret  Auditorium 

1  2 

3 

4 

5 

0 

Exhibit  gallery 

1  2 

3 

4 

5 

0 

Atrium 

1  2 

3 

4 

5 

0 

Cafe 

1  2 

3 

4 

5 

0 

Gift  store 

1  2 

3 

4 

5 

0 

Is  compact  book  storage  facility  adequate  for  your  department? 
 Yes__  No 

If  no,  why  not?,  .  _______ 


Staff  Questionnaire 

SFPL  Post  Occupancy  Evaluation 


1 


Please  rate  how  satisfied  you  are  with  the  following: 

Very  Somewhat     Moderately    Moderately  Extremely  Don't 

Satisfied         Satisfied         Satisfied        Unsatisfied  Unsatisfied  Know 
1                 2                 3                    4               5  0 


Arrangement/placement  of  your  workstation 

Overall  quality  of  furniture 

Access  to  support  areas,  copier,  coffee,  etc. 

Environment  (lighting,  color) 

Access  to  electrical  connections 

Access  to  computer  connections 

Personal  workstation  chair 

Service  desk  chair  (if  applicable) 

Carpets  or  flooring  in  or  near  your  workspace 

Carpets  or  flooring  in  public  service  areas 

Task  lighting  levels  at  your  workstation 

Lighting  levels  at  the  service  area 

Adequacy  of  the  staff  restrooms 

Ventilation  of  the  staff  restrooms 

Lighting  of  the  staff  restrooms 

Operation  of  your  service  department  doors 

Operation  of  your  workspace  doors 


2 

3 

4 

5 

0 

2 

3 

4 

5 

□ 

2 

3 

4 

5 

0 

2 

3 

4 

5 

0 

2 

3 

4 

5 

□ 

2 

3 

4 

5 

0 

2 

3 

4 

5 

0 

2 

3 

4 

5 

0 

2 

3 

4 

5 

0 

2 

3 

4 

5 

□ 

2 

3 

4 

5 

0 

2 

3 

4 

5 

0 

2 

3 

4 

5 

0 

2 

3 

4 

5 

0 

2 

3 

4 

5 

0 

2 

3 

4 

5 

D 

2 

3 

4 

5 

0 

Please  rate  your  workspace  characteristics  as  to  their  impact  on  your  work 
effectiveness. 

Very  Somewhat  Neutral         Somewhat  Very 

Productive      Productive  Distracting  Distracting 

12  3  4  5 


Glare  or  direct  sunlight  from  windows 
Indirect  lighting 

Quiet  workstation  environment 
Quiet  service  desk  environment 
Personal  storage  adequacy 
Access  to  staff  conference  rooms 


2 

3 

4 

5 

Q 

2 

3 

4 

5 

□ 

2 

3 

4 

5 

0 

2 

3 

4 

5 

0 

2 

3 

4 

5 

0 

2 

3 

4 

5 

□ 

Staff  Questionnaire 
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Is  your  work  space  large  enough  for  you  to  accomplish  your 
assigned  duties?   Yes  No 

If  no,  why  not?  _____  

Is  the  service  desk  height  comfortable  to  work  at?   Yes  No. 

If  no.  why  not?  too  low.  too  high  

Other  ,  

Do  the  service  desks  readily  accommodate  computer  equipment?  . 

.  Yes  No 

If  no,  why  not?   

Are  wiring  and  plugs  sufficient  at  your  service  desk?  Yes  No. 

If  not,  why  not?  ,  

Are  wiring  and  plugs  sufficient  at  your  work  desk  ?  Yes  No. 

If  not.  why  not?_  

Are  you  satisfied  with  the  staff  breakroom  Yes   No 

If  no.  why  not?  

Are  their  water  leaks  anywhere  in  your  department?   Yes   No. 

If  yes,  please  describe  


Thank  you  for  completing  this  evaluation  survey. 


Staff  Questionnaire 

SFPL  Post  Occupancy  Evaluation 
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San  Francisco  Public  Library 
Post  Occupancy  Survey  Analysis 


As  part  of  the  fact-finding  associated  with  the  Post  Occupancy  study  of  the  San 
Francisco  Public  Library,  the  consultants  surveyed  San  Francisco  Main  Library 
staff  regarding  their  experiences  with  the  Main  Library.  The  following  is  a  report 
of  the  findings  of  that  survey.  The  results  show  the  staff  have  more  than 
moderate  dissatisfaction  with  a  number  of  critical  building  features,  particularly 
infrastructure  issues  such  as  heating,  lighting,  etc.  They  also  demonstrated 
dissatisfaction  with  collection-related  features,  in  particular  the  means  and 
methods  of  accommodating  the  collection. 

Staff  were  dissatisfied  in  significant  percentages  with  basic  features  of  their  work 
areas  including  comfort,  wiring;  and  they  were  also  dissatisfied  with  their  service 
work  areas  in  terms  of  noise,  wiring  and  adequacy.  The  staff-only  spaces,  in 
particular  the  staff  restrooms  and  the  staff  breakroom  were  subject  to  high  levels 
of  dissatisfaction  and  there  were  numerous  comments  regarding  shortcomings  in 
these  building  features. 

There  are  approximately  500  staff  who  work  in  the  Main  Library,  all  were  asked 
to  fill  out  surveys.  A  total  of  293  surveys  were  returned.  Thirteen  surveys  were 
not  used  since  they  did  not  contain  a  name  or  office  location. 


Table  1 
Results  by  Staff  Titles 


Staff  Title 

N 

% 

Librarians 

49 

17.5% 

LTA  Positions 

42 

15% 

Pages 

58 

20.7% 

Analysts 

4 

1.45% 

Other  job  titles 

109 

38.9% 

No  title  given 

18 

6.4% 

Total 

280 

100% 

The  survey  responses  are  reported  for  the  entire  staff  and  also  by  floor,  since  the 
consultants  were  interested  in  how  staff  viewed  their  public  service  and  staff  work 
locations  on  each  floor.  Custodial  and  security  staff  were  included  in  the  counts 
for  staff  on  the  Main  floor. 
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Staff  surveys  were  received  from  the  following  areas  of  the  library: 


Table  2 
Number  of  Surveys  Received 


Location 

N 

% 

Lower  Level 

32 

11.4% 

Main  Floor 

106 

37.8% 

Second  Floor 

32 

11.4% 

Third  Floor 

25 

8.9% 

Fourth  Floor 

30 

10.7% 

Fifth  Floor 

19 

6.7% 

Sixth  Floor 

36 

12.8% 

Total 

280 

100% 

Section  One:  Whole  Building  Features 

The  survey  data  are  reported  in  three  sections.  Section  One  asked  staff  to  rate 
21  different  building  features.  Section  focused  on  work  and  service  area  issues 
and  section  three  asked  specific  questions  about  comfort,  wiring,  etc.  of  the 
service  and  work  areas. 

The  results  from  the  analysis  from  Section  One  are  given  below.  Staff  were 
asked  to  rate  building  features/spaces  of  the  Main  Library  on  a  five-point  scale. 
"1"  represented  very  satisfied  and  u5"  represented  extremely  unsatisfied. 

The  following  table  shows  the  five  top  ranking  building  features  in  terms  of  staff 
satisfaction.  Staff  were  most  satisfied  with  auxiliary  library  service  spaces,  the 
gallery  and  auditorium. 


Table  3 
All  Staff  Responses 
Highest  Satisfaction 


Exhibit  Gallery 

1.88 

Koret  Auditorium 

1.92 

Conference  Rooms 

2.27 

Reader  Seats 

2.28 

Gift  Store 

2.35 

SFPL  Staff  Survey 
06/22/99 
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Table  4 
Building  Elements 
Highest  Satisfaction  Rankings 
All  Respondents  and  by  Floor 


All 
All 

l_L 

Main 

<->nd 
Z 

O 

0 

O 

KanK 

KanK 

KanK 

KanK 

KanK 

KanK 

KanK 

KanK 

F-vhihit  f^alldrv/ 
qamiuii  odiici y 

1 
i 

i 

9 

i 

9 

Z 

9 

Z 

Z 

Koret  Auditorium 

2 

5 

2 

4 

2 

1 

1 

1 

Conference  Rooms 

3 

2 

5 

5 

5 

4 

4 

Reader  Seats 

4 

1 

5 

3 

3 

Gift  Store 

5 

1 

4 

3 

Atrium 

3 

5 

Cafe 

-4 

Public  Elevator 

3 

3 

4 

5 

Mail  Room 

4 

Display  Spaces 

3 

The  chart  shows  that  staff  ranked  features  differently  based  on  their  floor 
location.  For  instance  staff  on  upper  floors  were  more  likely  to  be  satisfied  with 
the  atrium  than  those  on  the  main  and  lower  floors. 
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Mean  Scores  Reported  by  Floor 


Table  5 

Highest  Satisfaction  Mean  Scores 
All  Staff  Responses 


Lower  Level 

M 

Main 

M 

Read  Seats 

1.78 

Exhibit  Gall 

1.89 

Conf  Rooms 

1.88 

Koret  Audit 

2.05 

Displays 

1.93 

Pub  Elevator 

2.37 

Exhibit  Gall 

1.93 

Mailroom 

2.45 

Koret  Aud 

2.08 

Conf  Rooms 

2.49 

2nd  Floor 

M 

3rd  Floor 

M 

Gift  Store 

1.93 

Exhibit  Gall 

1.62 

Exhibit  Gall 

1.96 

Koret 

1.68 

Atrium 

2.07 

Pub  Elev 

1.96 

Koret  Audit 

2.09 

Gift  Store 

2.05 

Conf  Rooms 

2.24 

Conf  Rooms 

2.19 

4th  Floor 

M 

5m  Floor 

M 

Koret  Audit 

1.87 

Koret  Audit 

1.40 

Exhibit  Gall 

1.95 

Exhibit  Gall 

1.73 

Gift  Store 

2.00 

Read  Seats 

2.16 

Pub  Elev 

2.04 

Conf  Rooms 

2.22 

Read  Seats 

2.08 

Pub  Elev 

2.22 

6th  Floor 

M 

Koret 

1.83 

Exhibit  Gall 

1.97 

Read  Seats 

2.13 

Cafe 

2.2 

Displays 

2.25 
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Dissatisfaction 

The  following  chart  shows  the  services  the  staff  are  most  dissatisfied  with. 
Signage  ranked  at  the  bottom  in  terms  of  satisfaction  but  staff  also  expressed 
dissatisfaction  with  a  number  of  collection-related  elements  including  compact 
shelving,  book  trucks  and  the  book  stacks. 

Table  6 
All  Staff  Responses 
Lowest  Satisfaction 
Mean  Scores 


Signage 

3.65 

Stacks 

3.64 

Compact  Shelving 

3.56 

Heat/Air/Ventilation 

3.56 

Book  Trucks 

3.45 

Windows 

3.42 

Public  Address  System 

3.18 

Freight  Elevator 

3.15 

Wiring 

3.10 

Atrium 

2.88 

The  results  shows  that  most  of  the  building  elements  staff  were  most  dissatisfied 
with  fall  into  two  categories:  1)  basic  building  elements  including  wiring,  the 
freight  elevator,  windows  and  heating,  air  and  ventilation,  and  2)  building 
collection  features  which  include  the  book  trucks,  compact  shelving  and  book 
stacks. 
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Dissatisfaction  with  Services  by  Floor 

The  results  by  floor  show  staff  on  the  different  floors  expressed  their 
dissatisfaction  with  many  of  the  building  features  related  to  collections.  These 
include  the  book  stacks,  compact  shelving  in  particular.  Other  elements  of  more 
than  moderate  dissatisfaction  are  building  design  features  which  include 
windows,  heating  and  air,  wiring  and  the  freight  elevators.  Signage  also  ranked 
high  in  dissatisfaction  with  the  staff  on  most  of  the  floors.  21  through  17  are  the 
lowest  ranks  of  the  21  items. 


Table  7 
Lowest  Satisfaction  Rankings 
By  Floor 


All 

LL 

Main 

2^d 

3rd 

4th 

5th 

6th 

Rank 

Rank 

Rank 

Rank 

Rank 

Rank 

Rank 

Rank 

Signage 

21 

18 

19 

18 

21 

21 

Book  Stacks 

20 

17 

17  tie 

17 

21 

19 

18 

HVAC 

19  tie 

20 

21 

21 

19 

Compact  Shelving 

18  tie 

17  tie 

19 

20 

20 

19 

Book  Trucks 

17 

4 

19 

20 

21 

17 

Windows 

19 

20 

18 

17 

18 

Freight  Elevator 

21 

18 

20 

Wiring 

18 

20 

Atrium 

17 

17 
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Table  8 

Lowest  Satisfaction  Mean  Scores 
All  Staff  Responses 


Lower 

Main 

2nd  Floor 

Stacks 

3.10 

Compact  Shelv 

3.73 

Stacks 

3.27 

Signage 

3.12 

Wiring 

3.77 

Windows 

3.32 

Windows 

3.17 

Bk  Trucks 

3.88 

Signage 

3.41 

HVAC 

3.26 

Windows 

4.00 

Wiring 

3.42 

Fre  Elevat 

3.41 

HVAC 

4.05 

HVAC 

3.74 

3ra  Floor 

4,n  Floor 

Windows 

3.38 

Atrium 

3.32 

Signage 

3.85 

Windows 

3.34 

Compact  Shelv 

4.32 

Stacks 

3.76 

Bk  Trucks 

4.33 

Compact  Shelv 

3.88 

Stacks 

4.46 

Signage 

4.23 

5m  Floor 

6m  Floor 

Fre  Elevator 

3.35 

Bk  Trucks 

3.00 

HVAC 

3.37 

Stacks 

3.07 

Compact  Shelv 

3.78 

Compact  Shelv 

3.12 

Signage 

4.00 

Fre  Elevator 

3.20 

Stacks 

4.16 

Signage 

3.67 
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Section  Two:  Work  Area  Satisfaction 

Staff  were  asked  to  rate  their  satisfaction  with  1 7  items  related  to  their  work 
areas  or  service  desk  environment.  A  5-point  satisfaction  scale  was  again  used 
to  assess  these  elements,  with  "1"  being  very  satisfied  and  "5"  being  very 
unsatisfied. 

Table  9 

Work  and  Service  Area  Elements 

All  Respondents 
Highest  Satisfaction  Mean  Scores 


Element 

Mean 

Work  Chair 

2.49 

Furniture  Quality 

2.62 

Staff  Restroom  Lighting 

2.63 

Task  Lighting 

2.63 

Table  10 
Work  and  Service  Area  Elements 
Rank  by  Floors 


All 

LL 

Main 

3rd 

4«n 

5m 

gtn 

Rank 

Rank 

Rank 

Rank 

Rank 

Rank 

Rank 

Rank 

Work  Chair 

1 

1 

1 

2 

2 

5 

Furniture  Quality 

2 

4 

2 

1 

Staff  Restroom  Light 

3 

4 

1 

4 

4 

Task  Lighting 

4 

4 

3 

3 

5 

Service  Area  Chair 

10 

2 

1 

1 

Workspace  Doors 

13 

3 

2 

Service  Area  Light 

11 

5 

5 

Furniture  Arrange 

6 

5 

4 

3 

Support  Area 

8 

2 

5 

Electrical  Connect 

7 

1 

Computer  Connect 

9 

3' 

3 

5 

2 

Work  Area  Carpet 

14 

4 

Environment 

12 

3 

The  mean  scores  by  floor  show  that  there  is  less  agreement  between  the  staff  on 
different  floors  related  to  these  elements. 
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Staff  were  more  dissatisfied  with  doors  and  carpets  in  their  work  areas  and 
carpets  in  the  public  areas,  but  did  not  rate  work  area  doors  as  negatively.  They 
were  most  dissatisfied  with  both  the  quality  and  number  of  staff  restrooms. 
Adequacy  and  ventilation  of  the  staff  restrooms  earned  the  highest  negative 
ratings  overall. 


Table  11 
All  Respondents 
Lowest  Satisfaction  Mean  Scores 


Service  Area  Doors 

3.00 

Work  Area  Carpet 

3.05 

Public  Area  Carpet 

3.19 

Adequacy  Staff  Restroom 

3.46 

Vent  Staff  Restroom 

3.60 
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Compact  Book  Storage  Capabilities 

There  were  1 32  responses  from  staff  regarding  the  adequacy  of  compact 
shelving  in  their  departments.  Analyzed  by  floor,  the  3rd  floor  staff  were  most 
dissatisfied  with  72%  indicating  dissatisfaction  followed  by  the  5th  floor  with 
57.9%  of  the  staff  dissatisfied,  and  the  4th  floor  with  53.3%  of  the  staff 
dissatisfied. 

Table  12 

Adequacy  of  Compact  Book  Storage  Facility 
All  Respondents 


Yes#     Yes%  No#  No% 


Adequacy  of  Compact  Shelving? 

42 

15% 

90 

32.1% 

Section  Three 

In  Section  Three,  staff  were  asked  if  certain  building  conditions  such  as  lighting, 
the  availability  of  storage,  or  noise  had  an  adverse  impact  on  their  work.  As  in 
the  other  sections,  staff  were  asked  to  rate  elements  on  a  5-point  scale  with  u1" 
being  very  productive  and  "5"  representing  very  distracting. 

Table  13 
Mean  Scores  Results 
Productivity 
All  Respondents 


Mean 

Glare 

3.25 

Quiet  Service  Area 

3.09 

Indirect  Lighting 

2.87 

Storage  Adequacy 

2.82 

Quiet  Workstation 

2.66 

Access  to  Conference  Rms 

2.58 

Glare  was  the  most  negative  factor  for  staff  followed  by  noise  in  their  work  area. 
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Section  Four 

Staff  were  asked  to  assess  in  terms  of  yes  and  no  answers  whether  certain 
features  of  their  work  environment  were  satisfactory.  Staff  were  also  asked  to 
comment  on  these  areas.  The  results  are  given  in  the  table  below.  Responses 
do  not  total  to  100%  due  to  multiple  and  no  responses. 

Table  14 
Workstation  Size 
All  Respondents 


Yes# 

Yes  % 

No# 

No% 

Is  your  work  space  large  enough? 

189 

67.5% 

78 

27.9% 

There  were  93  verbatim  responses  to  the  question  as  to  whether  the  work  space 
was  large  enough.  The  greatest  number  of  comments  came  from  staff  on  the 
Main  floor  (46).  Overall,  the  most  frequent  comment  was  that  space  was  "too 
small.''  When  a  reason  was  given,  it  was  most  likely  to  be  that  books  could  not 
be  processed,  sorted  or  handled  in  the  area;  or  the  space  was  too  small  to  hold 
equipment/supplies  associated  with  the  work;  or  there  were  too  many  staff 
sharing  space;  and  there  was  not  enough  shelf/file  storage  space.  Custodians 
noted  that  supply  rooms  were  too  small  for  supplies. 

Table  15 
Adequacy  of  Wiring 
All  Respondents 


Yes# 

Yes  % 

No# 

No% 

Are  work  area  wiring  and  plugs 

189 

67.5% 

62 

22.1% 

sufficient? 

There  were  63  verbatim  comments  from  staff  about  wiring  and  plugs  in  their  work 
areas.  The  most  frequent  comment  was  about  the  adequacy  of  phone,  data  and 
electrical  outlets.  Staff  also  felt  plug  locations  were  in  difficult  areas  and  that  wire 
management  was  an  issue  in  a  number  of  cases. 


Table  16 
Workstation  Comport 
All  Respondents 


Yes# 

Yes  % 

No# 

No% 

Is  your  service  desk  comfortable? 

159 

56.8% 

56 

20% 

Staff  noted  that  the  desks  were  either  too  high  or  too  low.  The  other  most 
frequent  comment  related  to  the  fact  that  it  was  awkward  or  difficult  to  use 
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computers/terminals  at  this  desk.  A  number  of  ergonomic-related  concerns  and 
issues  were  noted  by  staff. 


Table  17 

Service  Desks  Ability  to  Accommodate  Computers 
All  Respondents 


Yes# 

Yes  % 

No  # 

No% 

Does  your  Service  Desk  accommodate 

129 

46.1% 

78 

27.9% 

computers? 

Many  staff  said  the  desks  were  too  small  to  accommodate  the  computer 
equipment,  that  wires  were  handled  very  poorly,  and  printers  were  not 
accommodated  well.  Staff  are  not  able  to  swivel  the  terminals  to  work  with  the 
public.  Floor  three  staff  mentioned  glare  as  a  problem  in  particular.  Others 
found  the  keyboard  trays  inadequate  and  others  do  not  have  adequate  number  of 
plugs  and/or  outlets. 


Table  18 
Service  Desk  Wiring 
All  Respondents 


Yes  # 

Yes  % 

No  # 

No% 

Are  the  wiring  and  plugs  adequate? 

138 

49.3% 

67 

23.9% 

The  chief  concern  of  the  staff  is  that  wire  management  is  very  poor  and  leaves 
wires  exposed,  tangled.  The  other  chief  complaint  is  about  insufficiency  of  plugs 
for  computing  and  electricity.  It  appears  that  electrical  outlets  are  overloaded  in 
certain  areas  and  therefore  cannot  accommodate  all  the  electrical  needs 
simultaneously. 

Table  19 
Breakroom 
All  Respondents 


Yes# 

Yes  % 

No# 

No  % 

Are  you  satisfied  with  the  breakroom? 

140 

50% 

111 

39.6% 

Twenty-nine  staff  (10.4%)  did  not  answer  this  question.  This  question  resulted  in 
a  large  number  of  verbatim  comments  (112)  from  staff.  Most  staff  referred  to  the 
6th  floor  breakroom.  Some  staff  on  Main  floor  use  a  small  space  in  the  dugout 
behind  Technical  Services.  This  room  was  called  small,  cold,  dark  and  ugly  and 
staff  said  they  used  it  because  the  6th  floor  breakroom  is  "too  far  away."  Staff 
found  fault  with  the  vending  equipment  (always  empty),  inoperable  stove  and 
over,  inadequate  microwave  equipment,  inoperable  windows,  uncomfortable 
furniture,  and  unfriendly  atmosphere.  Some  staff  on  the  Lower  Level,  Main  and 
3nd  Floor  responded  they  did  not  have  a  breakroom  on  their  floor.  A  number  of 
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staff  on  the  Lower  Level  did  not  appear  to  be  aware  of  the  existence  of  the 
breakroom. 

When  asked  if  there  were  water  leaks,  65  (23.2%)  of  the  staff  said  yes,  1 78  of 
the  staff  (63.6%)  said  no. 
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Appendix 

Appendix  Table  1 
Total  Mean  Scores 
Building  Features 
All  Respondents 


Element 

Mean 

Stacks 

3.64 

Book  Trucks 

3.45 

Reader  Seats 

2.28 

Lounge  Seats 

2.71 

Conference  Rooms 

2.27 

Display  Areas 

2.38 

Public  Address 

3.18 

Signage 

3.65 

Compact  Shelving 

3.56 

HVAC 

3.56 

Windows 

3.42 

Wiring 

3.10 

Mailroom 

2.44 

Pub  Elevators 

2.42 

Freight  Elevators 

3.15 

Copier  Room 

2.69 

Koret  Auditorium 

1.92 

Exhibit  Gallery 

1.88 

Atrium 

2.88 

Cafe 

2.73 

Gift  Store 

2.35 
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Appendix  Table  3 
Total  Mean  Scores 
Work  and  Service  Area  Features 
All  Respondents 


Element 

Mean 

Work  Area  Chair 

2.49 

Furniture  Quality 

2.62 

Staff  Restroom  Lighting 

2.63 

Workspace  Doors 

2.67 

Task  Lighting 

2.67 

Arrangement  of  Furniture 

2.72 

Electrical  Connections 

2.76 

Support  Areas 

2.78 

Computer  Connections 

2.78 

Service  Area  Chair 

2.78 

Service  Area  Lighting 

2.78 

Environment 

2.88 

Service  Doors 

3.00 

Work  Area  Carpet 

3.05 

Public  Area  Carpet 

3.19 

Adequacy  Staff  Restrooms 

3.46 

Ventilation  Staff  Restrooms 

3.60 
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Appendix  Table  5 
Total  Mean  Scores 
Work  and  Service  Area  Elements 
Results  by  Floor 


Lower  Level 

Mean 

Work  Chair 

2.12 

Service  Chair 

2.15 

Workspace  Doors 

2.25 

Task  Light 

2.29 

Service  Light 

2.31 

Main 

2™  Floor 

Work  Chair 

2.61 

Service  Chair 

2.53 

Workspace  Doors 

2.86 

Support  Areas 

2.59 

Task  lighting 

2.89 

Task  Light 

2.66 

Arrangement 

2.96 

Arrangement 

2.72 

Furniture  Quality 

2.96 

Service  Light 

2.75 

3rd  Floor 

4m  Floor 

Elect  Connections 

2.00 

Lighting  Staff  Rest 

2.00 

Work  Chair 

2.08 

Furniture  Quality 

2.14 

Computer  Connections 

2.09 

Computer  Connections 

2.29 

Lighting  Staff  Restrooms 

2.17 

Work  Carpet 

2.31 

Support  Areas 

2.21 

Electric  Connections 

2.32 

5m  Floor 

6"1  Floor 

Furniture  Quality 

2.16 

Service  Chair 

2.00 

Work  Chair 

2.25 

Computer  Connections 

2.20 

Arrangement 

2.26 

Environment 

2.25 

Lighting  Staff  Rest 

2.26 

Lighting  Staff  Rest 

2.26 

Comp  Connections 

2.39 

Work  Chair 

2.28 

SFPL  Staff  Survey 
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SFPL  Library  Materials  Location  Study 
Instructions  for  Researchers 


Research  Objective:  To  improve  the  SFPL's  library  catalog,  which  lists  the  location 
of  materials  in  the  Main  Library.  Please  help  us  by  recording  all  of  your  experiences  in 
attempting  to  find  the  five  items  listed  below  under  "Items  to  Find.'' 


1.  We  have  given  you  the  call  number,  author,  and  title  of  five  books/items  we 
would  like  you  to  find.  To  find  these  materials  in  the  library  you  will  have  to 
determine  the  floor  and  area  where  they  are  to  be  found  ,  ie.  the  location.  For 
the  first  item,  we  will  tell  you  the  location  so  you  can  go  directly  to  that  floor  to 
search.  For  the  remaining  items,  you  may  have  to  use  the  library  catalog  to 
determine  location. 

2.  After  you  have  received  your  packet  -  please  proceed  from  the  entrance  and  go 
into  the  library  and  then  go  to  the  appropriate  floor  to  find  your  first  item. 
After  you  have  located  the  first  item,  you  will  have  to  go  to  a  library  catalog  to 
obtain  a  location  for  each  of  the  next  four  items  to  be  found  in  the  library. 

3.  Since  the  library  is  closed  during  the  time  of  this  research,  staff  will  not  be 
available  to  help  you  with  directions.  Please  do  the  best  you  can  without  their 
assistance.  If  you  do  encounter  staff,  please,  do  not  ask  the  staff  to  give 
you  directions  as  to  how  to  find  the  materials— finding  the  items  is  a 
part  of  the  study  process  —try  to  find  materials  on  your  own. 

4.  After  you  find  an  item,  place  a  slip  of  paper  in  the  item  and  leave  it  on  the  shelf. 
Don't  forget  to  record  your  experiences  as  you  walk  around  finding  items. 

5.  You  do  not  have  to  go  back  to  the  entrance  to  start  over  after  you  complete 
finding  an  item,  keep  going  from  where  you  are. 
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Searching  for  Items 


First  —  find  the  First  Item: 


Search  for  this  item  first.  After  you  have  found  this  item  on  the  shel]£,  place  one  of  the 
colored  slips  of  paper  from  your  packet  into  the  book  and  go  on  to  look  for  the  next 
items. 


Next,  search  for  the  next  four  items 

The  next  four  items  you  should  search  for  are  found  on  the  next  page.  You  should  have 
call  number,  author  and  title  information  for  each  item.  Please  use  the  catalog,  in 
necessary,  to  find  the  LOCATION  and  then  go  to  the  items.  If  you  need  to  use  the 
catalog  for  locations,  either  go  to  the  library  catalog  and  look  up  all  the  call  numbers 
and  locations  at  one  time,  or  go  back  and  forth  and  do  them  one  at  a  time.  There  are 
catalogs  on  each  of  the  library  floors,  you  do  not  have  to  return  to  the  Main  floor  to  use 
the  catalog.  Once  you  have  the  location,  find  the  item,  insert  a  slip  of  paper  and  go  on 
to  the  next  item. 

What  happens  if  you  do  not  find  an  item? 

If  you  cannot  find  an  item  in  the  catalog.  Try  searching  under  author  and  title,  if 
you  cannot  locate  the  particular  item  then  go  on  to  the  next  item  and  record  your 
experiences. 

If  you  cannot  find  the  location  of  an  item.   Try  to  look  for  an  item  for  a  few 
minutes.  Describe  your  actions  and  your  feelings  as  you  look  for  materials.  If  you  can 
not  find  where  it  is  located  after  using  your  map  or  looking  at  signs,  make  notes  with 
the  tape  recorder  about  your  experience  . 

If  you  cannot  find  an  item  on  the  shelf -it  may  be  checked  out.  Make  a  note  on 
your  recorder  and  note  that  you  were  not  able  to  find  the  time  on  your  sheet.  Then  go 
to  find  the  items.  Please  record  all  of  your  experiences  from  the  time  you  leave  the 
catalog  station  to  the  time  you  locate  each  item. 
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RECORD  YOUR  NOTES  HERE  IF  YOU  WISH 


Item,  location,  call  no.  etc.  Experiences  finding  this  material 


Search  1: 

Search  2: 

Search  3: 

Search  4: 

Search  5 
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San  Francisco  Main  Library 
Building  Renovation 
Project  Summary 

Project  Summary 

Cost 


Ren°Ts::ZVLe>~  AddW°n  3nd  N6W  C°"-'-°"  delving 

Renovation  Project  2  -  Sixth  Floor  Relocations  $1,382,629 
Renovation  Project  3a  -  Expand  Browsing  and  Collections  at  798'719 
First  and  Second  Floors 

Renovation  Project  3b  -  Expand  Second  Floor  Collections  and  Access 
Renovation  Project  3c  -  First  and  Second  Floor  Service  Sesk LpansL 

Renovation  Project  3d  -  First  and  Second  Floor  Restroom  ExpaS  ^  'i™'^ 

Renovation  Project  4a  -  Third  and  Fourth  Floor  Service  Desk 

Kelocation  and  New  Furniture  Installation 
Renovation  Project  4b  -  Expand  Collection  Areas  1  '663'757 

Renovation  Project  5a  -  5th  Floor  Relocate  Periodical  Shelving  3,719,894 

and  Increase  Reading  Room  Seating 


2,628,014 
2,460,767 


1,011,734 


Library  Expansion  Into  Brooks  Hall 

$10,343,204 
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Renovation  Project  1 


San  Francisco  Main  Library 
Building  Renovation 
Renovation  Project  1  -  Lower  Floor 

Project  Summary  -  Classroom  Additions  and  New  Collection  Shelving 


Cost 

P5.L2b,  4c  Provide  New  Public  Meeting  Rooms  &  Electronic  $336,626 
Classroom 

P5.L3b  Add  Retractable  Floor  Hoist  at  Loading  Dock  48,887 

P5.L3c  New  Access  Ramp  @  Loading  Area  78,21 8 

P5.L3e  Renovate  Grove  Street  Book  Drop  Room  1 6,028 

P5.L4a  Deferred  Maintenance  @  Toilet  Rooms  46,931 

P5.L1 4b  New  Hood  At  Pantry  49,212 

P5.L2d,e  New  Space  for  Collection  Shelving  414,851 

P5.L4d  Loading  Dock  Corridor  Alterations  22,162 

Temporary  Barricades,  Access  &  Phasing  5.0%  50,646 

Total  Construction  Cost  $1,063,561 

Allowance  for  Project  Soft  Costs  30.0%  $319,068 

Total  Project  Cost  in  November  1999  Dollars  $1,382,629 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 

P5.L2b,  4c  Provide  New  Public  Meeting  Rooms  &  Electronic 
Classroom  (3070  SF) 


1 .0  Site  Preparation 

Interior  Demolition 
Finishes  &  Systems 
Shelving 

Compact  Shelving 
Topping  Slab 

Subtotal  1 .0  Site  Preparation 


Quantity 


3070  SF 
140  LF 
390  LF 

1610  SF 


Unit  Price 


5.00 
25.00 
50.00 

2.50 


Cost 


$15,350 
3,500 
19,500 
4,025 


$42,375 


2.0  Substructure 


None 


3.0  Superstructure 


None 


4.0  Exterior  Closure 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 
Partitions 

Interior  Walls 
Misc  Furring  &  Acoustical 
Doors 

New  Hardware  to  Exist 


1400  SF 
1  LS 
4  Ea 
6  Ea 


9.00 

1,200 
250.00 


$12,600 
2,000 
4,800 
1,500 


Floor  Finishes 

Carpet 
Wall  Finishes 

Furring  &  GWB 
Ceiling  Finishes 

Suspended  Acoustical  Tile 

Millwork 

Specialties 

Classroom  Equipment 
Meeting  Room  Equipment 


3070  SF 
5100  SF 
3070  SF 
None 

1  Ea 

2  Ea 


5.00 
5.00 
5.00 


5,000 
2,500 


15,350 
25,500 
15,350 


5,000 
5,000 


Subtotal  6.0  Interior  Construction 


$87,100 
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7.0  Conveying  Systems 


None 


8.0  Mechanical  Systems 
Plumbing 

HVAC 

Replace  Duct  Distribution 
Air  Outlets,  Diffusers  &  Return 

Grilles 
VAV  Boxes 

Fire  &  Smoke  Dampers-allow 
Controls,  Test  &  Balance 

Fire  Sprinkler  System 
Modify  Existing  System 

Subtotal  8.0  Mechanical  Systems 


None 


2400  # 

45  Ea 
3  Ea 
6  Ea 
1  LS 


3070  SF 


15.00 

185.00 
1,500 
500.00 


3.50 


$36,000 

8,325 
4,500 
3,000 
7,500 


10,745 


$70,070 


9.0  Electrical  Systems 
Equipment  Power 
User  Power 
Lighting 

Signal  &  Communications 
Subtotal  9.0  Electrical  Systems 


3070  SF 
20  Ea 
50  Ea 
20  Ea 


2.50 
350.00 
700.00 
450.00 


$7,675 
7,000 

35,000 
9,000 


$58,675 


10.0  Finish  Sitework 


None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5  P5.L3b  Add  Retractable  Floor  Hoist  at  Loading  Dock 
(2000  SF) 


1 .0  Site  Preparation 
Interior  Demolition 

Sawcut  &  Demolish  Loading 
Dock  for  New  Lift 

Subtotal  1.0  Site  Preparation 


Quantity 


1  LS 


Unit  Price  Cost 


$7,500 


$7,500 


2.0  Substructure 

Form  New  Pit  for  Dock  Lift 

Subtotal  2.0  Substructure 


1  LS 


$10,000 


$10,000 


3.0  Superstructure 
4.0  Exterior  Closure 


None 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 
Specialties 
Dock  Lift 

Subtotal  6.0  Interior  Construction 


1  Ea  1 5,000  $15,000 


$15,000 


7.0  Conveying  Systems 


None 


8.0  Mechanical  Systems 


None 


9.0  Electrical  Systems 
Primary  Power 

Power  to  Dock  Lift 

Subtotal  9.0  Electrical  Systems 


1  LS 


$5,000 


$5,000 


10.0  Finish  Sitework 
OLI  9955 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.L3c  New  Access  Ramp  @  Loading  Area 


Quantity  Unit  Price 


Cost 


1 .0  Site  Preparation 

Interior  Demolition 
Ramp 

Subtotal  1.0  Site  Preparation 


500  SF 


5.00  $5,000 


$5,000 


2.0  Substructure 

New  Concrete  Ramp 
Slab 

Walls  &  Footing 
Railings 

Subtotal  2.0  Substructure 


500  SF 
150  LF 
150  LF 


20.00 
150.00 
150.00 


$10,000 
22,500 
22,500 


$55,000 


3.0  Superstructure 
4.0  Exterior  Closure 


None 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 


None 


7.0  Conveying  Systems 


None 


8.0  Mechanical  Systems 


None 


9.0  Electrical  Systems 
10.0  Finish  Sitework 


None 


None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.L3e  Renovate  Grove  Street  Book  Drop  Room 


Quantity      Unit  Price 


Cost 


1 .0  Site  Preparation 

Interior  Demolition 
Partitions 

Finishes  &  Systems 
Subtotal  1.0  Site  Preparation 


100  SF 
125  SF 


5.00 
5.00 


$500 
625 


$1,125 


2.0  Substructure 


None 


3.0  Superstructure 
4.0  Exterior  Closure 


None 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 

Floor  Finishes 

Carpet 
Wall  Finishes 

Furring  &  GWB 
Ceiling  Finishes 

Suspended  Acoustical  Tile 

Subtotal  6.0  Interior  Construction 


125  SF 
450  SF 
125  SF 


5.00 
5.00 
5.00 


$625 
2,250 
625 


$3,500 


7.0  Conveying  Systems 


None 
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8.0  Mechanical  Systems 
HVAC 

Replace  Duct  Distribution 
Air  Outlets,  Diffusers  &  Return 

Grilles 
Controls,  Test  &  Balance 


200  # 

2  Ea 
1  LS 


15.00 
185.00 


$3,000 

370 
1,000 


Fire  Sprinkler  System 
Modify  Existing  System 


125  SF 


3.50 


438 


Subtotal  8.0  Mechanical  Systems 


$4,808 


9.0  Electrical  Systems 

Equipment  Power  125  SF  2.50  $313 

User  Power  2  Ea  350.00  700 

Lighting  2  Ea  700.00  1,400 

Signal  &  Communications  1  Ea  450.00  450 


Subtotal  9.0  Electrical  Systems  $2,863 


10.0  Finish  Sitework  None 


OLI  9955 


San  Francisco  Public  Library 


t 


i 


12/13/99 


Renovation  Project  1  -  Page  1 2  of  1 9 


San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.L4a  Deferred  Maintenance  @  Toilet  Rooms 


Quantity 


Unit  Price 


Cost 


1 .0  Site  Preparation 
2.0  Substructure 


None 


None 


3.0  Superstructure 


None 


4.0  Exterior  Closure 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 
Doors 

New  Hardware  to  Exist 

Subtotal  6.0  Interior  Construction 


4  Ea 


750.00 


$3,000 


$3,000 


7.0  Conveying  Systems 


None 


8.0  Mechanical  Systems 
Plumbing 

Rework  Pipe  Connections 
Replace  Damaged  Fixtures 

Subtotal  8.0  Mechanical  Systems 


24  Ea 
6  Ea 


1,000 
1,500 


$24,000 
9,000 


$33,000 


9.0  Electrical  Systems 


None 


10.0  Finish  Sitework 


None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.L14D  New  Hood  At  Pantry  (400  SF) 


Quantity      Unit  Price 


Cost 


1 .0  Site  Preparation 


None 


I     2.0  Substructure 


None 


•     3.0  Superstructure 


None 


4.0  Exterior  Closure 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 

Renovate  and  Replace  Finishes  as  Requir 

7.0  Conveying  Systems 


1  LS 
None 


$5,000 


8.0  Mechanical  Systems 
HVAC 

Stainless  Steel  Hood  Conn 

Hood 

Damper 

Discharge  to  Outside  Air 
Subtotal  8.0  Mechanical  Systems 


1  Ea 

3,500 

$3,500 

1  Ea 

7,500 

7,500 

1  Ea 

750.00 

750 

1  LS 

20,000 

$31,750 


9.0  Electrical  Systems 
Equipment  Power 

Subtotal  9.0  Electrical  Systems 


1  LS 


$1,000 


$1,000 


10.0  Finish  Sitework 


None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.L2d,e  New  Space  for  Collection  Shelving 


Quantity      Unit  Price 


Cost 


1 .0  Site  Preparation 

Interior  Demolition 
Partitions 
Doors  &  Frames 
Finishes  &  Systems 
Casework 
Shelving 
Equipment-allow 

Subtotal  1 .0  Site  Preparation 


3150  SF 

2.50 

$7,875 

10  Ea 

150.00 

1,500 

4650  SF 

5.00 

23,250 

65  LF 

30.00 

1,950 

250  LF 

25.00 

6,250 

1  LS 

5,000 

$45,825 


2.0  Substructure 

Structural  Premium  to  Existing 

3.0  Superstructure 

4.0  Exterior  Closure 

5.0  Roofing  &  Waterproofing 


None 
None 

None 

None 


6.0  Interior  Construction 
Partitions 

Fill  Door  Openings 
Doors-Hardware  to  Exist 

Floor  Finishes 

Topping  Slab 
Wall  Finishes 

Furring  &  GWB 
Ceiling  Finishes 

Suspended  Acoustical  Tile 

Specialties 
Subtotal  6.0  Interior  Construction 


4  Ea 
4  Ea 


4650  SF 
4200  SF 
4650  SF 

None 


500.00 
250.00 


10.00 
5.00 
5.00 


$2,000 
1,000 


46,500 
21,000 
23,250 


$93,750 
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7.0  Conveying  Systems 


None 


8.0  Mechanical  Systems 
HVAC 

Replace  Duct  Distribution 
Air  Outlets,  Diffusers  &  Return 

Grilles 
Controls,  Test  &  Balance 


3500  # 

65  Ea 
1  LS 


15.00 
250.00 


$52,500 

16,250 
2,500 


Fire  Sprinkler  System 
Modify  Existing  System 

Subtotal  8.0  Mechanical  Systems 


4650  SF 


3.50 


16,275 


$87,525 


9.0  Electrical  Systems 
Equipment  Power 
User  Power 
Lighting 

Signal  &  Communications 
Subtotal  9.0  Electrical  Systems 


4650  SF 
35  Ea 
80  Ea 
25  Ea 


2.50 
350.00 
700.00 
450.00 


$11,625 
12,250 
56,000 
11,250 


$91,125 


10.0  Finish  Sitework 


None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.L4d  Loading  Dock  Corridor  Alterations 


Quantity    nit  Price  Cost 


1 .0  Site  Preparation 


None 


2.0  Substructure 


None 


3.0  Superstructure 
4.0  Exterior  Closure 


None 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 


None 


7.0  Conveying  Systems 


None 


8.0  Mechanical  Systems 
HVAC 

VAV  Boxes 
Pipe  and  Connections 
Remove/Replace  Ceilings 
Controls,  Test  &  Balance 

Subtotal  8.0  Mechanical  Systems 


1  Ea  2,500  $2,500 

1  LS  5,000 

600  SF  5.00  3,000 

1  LS  5,000 


$15,500 


9.0  Electrical  Systems 
Equipment  Power 

Subtotal  9.0  Electrical  Systems 


1  LS 


$1,500 


$1,500 


10.0  Finish  Sitework 


None 
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San  Francisco  Main  Library 
Building  Renovation 
Renovation  Project  2  -  Sixth  Floor 


Project  Summary  -  Sixth  Floor  Relocations  Cost 

P5.61  a  New  Signage  @  Elevator  &  Stack  Ends  $25,000 

P5.65  a  Add  Appliances  &  Ventilation  @  Staff  Room  32,591 

P5.65  b,  c  Relocate  Staff  Workstations   534,052 

Total  Construction  Cost  $591,643 

Temporary  Barricades,  Access,  &  Phasing  5.0%  $29,582 

Allowance  for  Soft  Costs  30.0%  $177,493 

Total  Project  Costs  in  November  1999  Dollars  $798,719 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.65  a  Add  Appliances  &  Ventilation  @  Staff  Room 

Quantity      Unit  Price 


Cost 


1 .0  Site  Preparation 


None 


2.0  Substructure 


None 


3.0  Superstructure 
4.0  Exterior  Closure 


None 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 
Specialties 

Appliances  -  Allow 

Subtotal  6.0  Interior  Construction 


1  LS 


$10,000 


$10,000 


7.0  Conveying  Systems 


None 


8.0  Mechanical  Systems 
HVAC 

Improve  Ventilation 

Subtotal  8.0  Mechanical  Systems 


1  LS 


$15,000 


$15,000 


9.0  Electrical  Systems 


None 


10.0  Finish  Sitework 


None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.65  b,  c  Relocate  Staff  Workstations 


Quantity      Unit  Price 


Cost 


1 .0  Site  Preparation 

Interior  Demolition 
Partitions 
Doors  &  Frames 
Finishes  &  Systems 
Casework 

Subtotal  1 .0  Site  Preparation 


10125  SF 
32  Ea 
9600  SF 
1  LS 


2.50 
150.00 
5.00 


$25,313 
4,800 
48,000 
2,500 


$80,613 


2.0  Substructure 


None 


3.0  Superstructure 

4.0  Exterior  Closure 

5.0  Roofing  &  Waterproofing 


None 


None 


None 


6.0  Interior  Construction 
Partitions 

Interior  Walls 
Floor  Finishes 

Carpet 
Wall  Finishes 

Paint  &  Patch  Existing 
Ceiling  Finishes 

Suspended  Acoustical  Tile 
Specialties 

Allow 

Subtotal  6.0  Interior  Construction 


2000  SF 
9600  SF 
19400  SF 
9600  SF 
1  LS 


9.00 

$18,000 

5.00 

48,000 

2.00 

38,800 

5.00 

48,000 

15,000 

$167,800 

7.0  Conveying  Systems 


None 
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8.0  Mechanical  Systems 
HVAC 

Air  Outlets,  Diffusers  &  Return 

Grilles 
VAV  Boxes 

Controls,  Test  &  Balance 


100  Ea 
6  Ea 
1  LS 


250.00 
1,500 


$25,000 
9,000 
7,500 


Subtotal  8.0  Mechanical  Systems 


$41,500 


9.0  Electrical  Systems 
User  Power 
Lighting 

Signal  &  Communications 


65  Ea 
100  Ea 
60  Ea 


350.00 
700.00 
450.00 


$22,750 
70,000 
27,000 


Subtotal  9.0  Electrical  Systems 


$119,750 


10.0  Finish  Sitework 


None 
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Renovation  Project  3a  -  1st  and  2nd  Floor 


San  Francisco  Main  Library 
Building  Renovation 
Renovation  3a  -  1st  &  2nd  Floor 


Project  Summary  -  Expand  Browsing  and  Collections 


Cost 


P5.1 1  j  Increase  Lighting  at  Browsing  Area 

P5.12  a,  b,  c  Expand  Browsing  &  Collections  Area 

P5.12  d  Relocate  Library  For  The  Blind 
Total  Construction  Cost 


$65,182 

1,326,649 

554,845 
$1,946,677 


Temporary  Barricades,  Access,  &  Phasing 


5.0% 


$97,334 


Allowance  for  Soft  Costs 

Total  Project  Costs  in  November  1999  Dollars 


30.0%  $584,003 
$2,628,014 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.11j  Increase  Lighting  at  Browsing  Area 


Quantity      Unit  Price 


Cost 


1 .0  Site  Preparation 


None 


2.0  Substructure 


None 


3.0  Superstructure 


None 


4.0  Exterior  Closure 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 


None 


7.0  Conveying  Systems 


None 


8.0  Mechanical  Systems 


None 


9.0  Electrical  Systems 
Lighting 


25  Ea 


2,000  $50,000 


Subtotal  9.0  Electrical  Systems 


$50,000 


10.0  Finish  Sitework 


None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.12  a,  b,  c  Expand  Browsing  &  Collection  Area 


Quantity      Unit  Price 


Cost 


1 .0  Site  Preparation 

Interior  Demolition 
Partitions 
Doors  &  Frames 
Finishes  &  Systems 
Casework 
Shelving 

Subtotal  1.0  Site  Preparation 


3200  SF 
5  Ea 
15950  SF 
150  LF 
400  LF 


2.50 
150.00 

5.00 
30.00 
25.00 


$8,000 
750 
79,750 
4,500 
10,000 


$103,000 


2.0  Substructure 


None 


3.0  Superstructure 


None 


4.0  Exterior  Closure 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 
Partitions 

Interior  Walls 
Floor  Finishes 

Carpet 
Wall  Finishes 

Paint  &  Patch  Existing 
Ceiling  Finishes 

Suspended  Acoustical  Tile 
Specialties 

Book  Stacks 

Subtotal  6.0  Interior  Construction 


2700  SF 
15950  SF 
1  LS 
15950  SF 

1370  LF 


9.00 
5.00 

5.00 
200.00 


$24,300 
79,750 
5,000 
79,750 

274,000 


$462,800 


7.0  Conveying  Systems 


None 
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8.0  Mechanical  Systems 
HVAC 

Replace  Duct  Distribution 
Air  Outlets,  Diffusers  &  Return 
Grilles 

Fire  &  Smoke  Dampers-allow 
Controls,  Test  &  Balance 
Fire  Sprinkler  System 
Modify  Existing  System 


12500  # 

215  Ea 
1  Ea 
1  LS 

15950  SF 


15.00 

185.00 
500.00 


3.50 


$187,500 

39,775 
2,500 
10,000 

55,825 


Subtotal  8.0  Mechanical  Systems 


$295,600 


9.0  Electrical  Systems 
User  Power 
Lighting 

Signal  &  Communications 


100  Ea 
125  Ea 
75  Ea 


350.00 
700.00 
450.00 


$35,000 
87,500 
33,750 


Subtotal  9.0  Electrical  Systems 


$156,250 


10.0  Finish  Sitework 


None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.12  d  Relocate  Library  For  The  Blind 


Quantity      Unit  Price 


Cost 


1 .0  Site  Preparation 

Interior  Demolition 
Partitions 
Doors  &  Frames 
Finishes  &  Systems 
Casework 


2700  SF 
8  Ea 
6025  SF 
250  LF 


2.50 
150.00 
5.00 
30.00 


$6,750 
1,200 

30,125 
7,500 


Subtotal  1 .0  Site  Preparation 


$45,575 


2.0  Substructure 


None 


3.0  Superstructure 


None 


4.0  Exterior  Closure 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 
Partitions 


Interior  Walls 

1000  SF 

9.00 

$9,000 

Doors 

6  Ea 

1,200 

7,200 

Frame  Openings 

4  Ea 

500.00 

2,000 

Floor  Finishes 

Carpet 

6025  SF 

5.00 

30,125 

Wall  Finishes 

Paint  &  Patch  Existing 

14100  SF 

2.00 

28,200 

Ceiling  Finishes 

Suspended  Acoustical  Tile 

6025  SF 

5.00 

30,125 

Millwork 

Library  Casework 

125  LF 

500.00 

62,500 

Subtotal  6.0  Interior  Construction 


$169,150 


7.0  Conveying  Systems 
OLI  9955 


None 


San  Francisco  Public  Library 


12/13/99 


Renovation  Project  3a  -  Page  8  of  8 


8.0  Mechanical  Systems 
HVAC 

Replace  Duct  Distribution 
Air  Outlets,  Diffusers  &  Return 

Grilles 
VAV  Boxes 

Controls,  Test  &  Balance 
Fire  Sprinkler  System 
Modify  Existing  System 

Subtotal  8.0  Mechanical  Systems 


9.0  Electrical  Systems 
User  Power 
Lighting 

Signal  &  Communications 


4500  # 

15.00 

$67,500 

80  Ea 
5  Ea 
1  LS 

185.00 
1,500 

14,800 
7,500 
2,500 

6025  SF 

3.50 

21,088 

$1 13,388 

40  Ea 
100  Ea 
30  Ea 

350.00 
700.00 
450.00 

$14,000 
70,000 
13,500 

Subtotal  9.0  Electrical  Systems 


$97,500 


1 0.0  Finish  Sitework 


None 
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Renovation  Project  3b  -  1st  and  2nd  Floor 


San  Francisco  Main  Library 
Building  Renovation 
Renovation  3b  -  1st  &  Second  Floor 


Project  Summary  -  Second  Floor  Collections  and  Access 

Cost 

P5. 1 4b  Acoustical  Treatment  @  Atrium  $  1 50,000 

P5.14c  Readdress  Public  Adress  System  500,000 

P5.12e  Modify  Elevator  Access  to  Second  Floor  52,146 

P5.21t,g  Replace  Glazing  247,040 

P5.22a  Expand  Collection  Area  828,574 

P5.23a  Key  Elevator  1  For  Delivery  Service  25,000 

Temporary  Barricades,  Access,  &  Phasing  5.0%  $90,138 

Total  Construction  Cost  $1,892,897 


Allowance  tor  Soft  Costs  30.0%  $567,869 


Total  Project  Costs  in  November  1999  Dollars  $2,460,767 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.12e  Modify  Elevator  Access  to  Second  Floor 


Quantity      Unit  Price 


Cost 


1 .0  Site  Preparation 


None 


2.0  Substructure 


None 


3.0  Superstructure 
4.0  Exterior  Closure 


None 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 


None 


7.0  Conveying  Systems 

Modify  Elevators  for  2nd  Floor 
Access 


4  Ea 


10,000  $40,000 


$40,000 


8.0  Mechanical  Systems 


None 


9.0  Electrical  Systems 
10.0  Finish  Sitework 


None 


None 
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P5.21f  Replace  Glazing 


1 .0  Site  Preparation 

Remove  Doors  for  Access 

2.0  Substructure 


3.0  Superstructure 

4.0  Exterior  Closure 

5.0  Roofing  &  Waterproofing 

6.0  Interior  Construction 

Remove  &  Replace  Glazing 
Subtotal  6.0  Interior  Construction 


San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


Quantity      Unit  Price 


None 
3  Ea 

None 


None 


None 


None 


2800  SF 


Cost 


2,500  $7,500 


65.00  $182,000 


$182,000 


7.0  Conveying  Systems 


None 


8.0  Mechanical  Systems 


None 


9.0  Electrical  Systems 


None 


10.0  Finish  Sitework 


None 
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P5.22a  Expand  Collection  Areas 


San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


Quantity 

Unit  Price 

Cost 

1 .0  Site  Preparation 

Intprior  Demolition 

III  IV_»  1   I  V-/  1  ■ — w  V-  1  1  1        i  1  LI        1  1 

Partitions 
Doors  &  Frames 
Finishes  &  Systems 
Casework 

9600  SF 
22  Ea 
7660  SF 
270  LF 

2.50 
150.00 
5.00 
30.00 

$24,000 
3,300 
38,300 
8,100 

^iihtntal  1  0  Sitp  Prpna  ration 

$73  700 

2.0  Substructure 

None 

3.0  Superstructure 

None 

4.0  Exterior  Closure 

None 

S  0  Rnnfint?  &  Watpmroofint? 

None 

6.0  Interior  Construction 
Floor  Finishes 

Carpet 
Wall  Finishes 

Paint  &  Patch  Existing 
Ceiling  Finishes 

Suspended  Acoustical  Tile 
Specialties 

Book  Stacks 

7660  SF 
5200  SF 
7660  SF 
650  LF 

5.00 
2.00 
5.00 
250.00 

$38,300 
10,400 
38,300 

162,500 

Subtotal  6.0  Interior  Construction 

$249,500 

7.0  Conveying  Systems 

None 
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8.0  Mechanical  Systems 
HVAC 

Replace  Duct  Distribution 
Air  Outlets,  Diffusers  &  Return 

Grilles 
VAV  Boxes 

Fire  &  Smoke  Dampers-allow 
Controls,  Test  &  Balance 


6000  # 

105  Ea 
6  Ea 
4  Ea 
1  LS 


15.00 

185.00 
1,500 
500.00 


$90,000 

19,425 
9,000 
2,000 

15,000 


Fire  Sprinkler  System 
Modify  Existing  System 

Subtotal  8.0  Mechanical  Systems 


7660  SF 


3.50 


26,810 


$162,235 


9.0  Electrical  Systems 
Equipment  Power 
User  Power 
Lighting 

Signal  &  Communications 
Subtotal  9.0  Electrical  Systems 


7660  SF 
50  Ea 
130  Ea 
50  Ea 


2.50 
350.00 
700.00 
450.00 


$19,150 
17,500 
91,000 
22,500 


$150,150 


10.0  Finish  Sitework 


None 
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Building  Renovation 
Preliminary  Budget  Estimate 


P5.23a  Key  Elevator  1  For  Delivery  Service  Allow  $25,000 


OLI  9955 
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Renovation  Project  3c 


San  Francisco  Main  Library 
Building  Renovation 
Renovation  Project  3c  -  1st  &  2nd  Floor 


Project  Summary  -  Service  Desk  Expansion  Cost 

P5.11e  Remove  Ceremonial  Stair  $197,045 

P5.1 1f,  g,  15a,b,c  Consolidate  Service  Desks  433,721 

P5.13  a,  b,  c  Increase  Check-In/Check-Out  Area  at  First  Floor  916,296 

P5.21d  Provide  Bridge  to  Childrens  Library  394,938 

P5.22b,  c  Relocate  Online  Catalogue  Stations  1 69,701 

P5.25  a,  b  Add  Check-In/Check-Out  Desk  at  Second  Floor  1 87,626 

Temporary  Barricades,  Access,  &  Phasing                      5.0%  114,966 

Total  Construction  Cost  $2,414,294 

Allowance  for  Project  Soft  Costs                                30.0%  $724,288 

Total  Project  Cost  in  November  1999  Dollars  $3,138,582 


OLI  9955 


San  Francisco  Public  Library 


> 


12/13/99 


Renovation  Project  3c  -  Page  2  of  1 8 


P5.11e  Remove  Ceremonial  Stair 


San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


Quantity  Unit  Price  Cost 


1 .0  Site  Preparation 

Interior  Demolition 
Finishes  &  Systems 
Ceremonial  Stair 

Subtotal  1.0  Site  Preparation 


800  SF  5.00  $4,000 

1  Ea      15,000  15,000 


$19,000 


2.0  Substructure 


None 


3.0  Superstructure 


None 


4.0  Exterior  Closure 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 
Floor  Finishes 
Stone 

Wall  Finishes 

Furring  &  Plaster 

Ceiling  Finishes 
Patch  &  Repair 

Millwork 
Railings 

Subtotal  6.0  Interior  Construction 


800  SF        50.00  $40,000 


1000  SF        20.00  20,000 


1  LS 


2,500 


50  LF      750.00  37,500 


$100,000 


7.0  Conveying  Systems 


None 
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8.0  Mechanical  Systems 
HVAC 

Replace  Duct  Distribution 
Air  Outlets,  Ditfusers  &  Return 

Grilles 
VAV  Boxes 

Controls,  Test  &  Balance 


700  LB  15.00  $10,500 

10  EA  185.00  1,850 

1  EA  1,500.00  1,500 

1  LS  2,500 


Fire  Sprinkler  System 
Modify  Existing  System 

Subtotal  8.0  Mechanical  Systems 


800  SF 


3.50  2,800 


$19,150 


9.0  Electrical  Systems 
Equipment  Power 
User  Power 
Lighting 

Signal  &  Communications 
Subtotal  9.0  Electrical  Systems 


800  SF  2.50  $2,000 

5  Ea  350.00  1,750 

10  Ea  700.00  7,000 

5  Ea  450.00  2,250 


$13,000 


10.0  Finish  Sitework 


None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.11f,  g,  15a,b,c  Consolidate  Service  Desks 


1 .0  Site  Preparation 


Quantity    nit  Price  Cost 


Interior  Demolition 
Finishes  &  Systems 
Casework 
Miscellaneous 

Subtotal  1.0  Site  Preparation 


2000  SF 
190  LF 
1  LS 


5.00  10,000 
30.00  5,700 
5,000 


$20,700 


2.0  Substructure 


None 


3.0  Superstructure 


None 


4.0  Exterior  Closure 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 
Partitions 


Interior  Walls 

600  SF 

9.00 

$5,400 

Doors 

2  Ea 

1,200 

2,400 

Floor  Finishes 

Stone 

2000  SF 

50.00 

100,000 

Wall  Finishes 

Furring  &  Plaster 

2100  SF 

20.00 

42,000 

Ceiling  Finishes 

Patch  &  Repair 

2000  SF 

10.00 

20,000 

Millwork 

Service  Desk  Casework 

100  LF 

750.00 

75,000 

Specialties 

Miscellaneous 

1  LS 

5,000 

Subtotal  6.0  Interior  Construction 


$249,800 
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None 


8.0  Mechanical  Systems 
HVAC 

Replace  Duct  Distribution 
Air  Outlets,  D  iff  users  &  Return 

Grilles 
VAV  Boxes 

Controls,  Test  &  Balance 


160  #  15.00  $2,400 

30  Ea  185.00  5,550 

2  Ea  1,500  3,000 

1  LS  5,000 


Fire  Sprinkler  System 
Modify  Existing  System 

Subtotal  8.0  Mechanical  Systems 


2000  SF 


3.50  7,000 


$22,950 


9.0  Electrical  Systems 
Equipment  Power 
User  Power 
Lighting 

Signal  &  Communications 


2000  SF 
15  Ea 
35  Ea 
10  Ea 


2.50  $5,000 

350.00  5,250 

700.00  24,500 

450.00  4,500 


Subtotal  9.0  Electrical  Systems 


$39,250 


10.0  Finish  Sitework 


None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.13  a,  b,  c  Increase  Check-In/Check-Out  Area  at  First  Floor 

Quantity  Unit  Price 


Cost 


1 .0  Site  Preparation 

Interior  Demolition 
Partitions 
Doors  &  Frames 
Finishes  &  Systems 
Shelving 

Compact  Shelving 
Topping  Slab 

Subtotal  1.0  Site  Preparation 


2500  SF 

2.50 

$6,250 

6  Ea 

150.00 

900 

9600  SF 

5.00 

48,000 

275  LF 

25.00 

6,875 

850  LF 

30.00 

25,500 

4900  SF 

2.50 

12,250 

$99,775 


2.0  Substructure 


None 


3.0  Superstructure 

4.0  Exterior  Closure 

5.0  Rooting  &  Waterproofing 


None 


None 


None 


6.0  Interior  Construction 
Partitions 


Interior  Walls 

300  SF 

9.00 

$2,700 

Doors 

1  Ea 

1,200 

1,200 

Floor  Finishes 

Carpet 

9600  SF 

5.00 

48,000 

Wall  Finishes 

Paint  &  Patch  Existing 

10150  SF 

2.00 

20,300 

Ceiling  Finishes 

Suspended  Acoustical  Tile 

9600  SF 

5.00 

48,000 

Specialties 

Conveyor 

1  LS 

100,000 

Subtotal  6.0  Interior  Construction 


$220,200 
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7.0  Conveying  Systems 


None 


8.0  Mechanical  Systems 
HVAC 

Replace  Duct  Distribution 
Air  Outlets,  D  iff  users  &  Return 

Grilles 
VAV  Boxes 

Controls,  Test  &  Balance 


7500  LB  15.00  ####### 

130  Ea  185.00  24,050 

8  Ea  1,500  12,000 

1  LS  15,000 


Fire  Sprinkler  System 
Modify  Existing  System 

Subtotal  8.0  Mechanical  Systems 


9600  SF 


3.50  33,600 


$197,150 


9.0  Electrical  Systems 
Equipment  Power 
User  Power 
Lighting 

Signal  &  Communications 
Subtotal  9.0  Electrical  Systems 


9600  SF  2.50  $24,000 

65  Ea  350.00  22,750 

160  Ea  700.00  112,000 

60  Ea  450.00  27,000 


$185,750 


10.0  Finish  Sitework 


None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.21d  Provide  Bridge  to  Childrens  Library 


Quantity      Unit  Price  Cost 


1.0  Site  Preparation 

Interior  Demolition 

Partitions  &  Railings  tor  New 
Structure 

Subtotal  1.0  Site  Preparation 


1  LS 


$5,000 


$5,000 


2.0  Substructure 


None 


3.0  Superstructure 

New  Bridge  Structure 
Steel 

Deck  &  Fill 

Connect  to  Exist  Structure 
Subtotal  3.0  Superstructure 


15  Tn 
600  SF 
1  LS 


5000  $75,000 
25.00  15,000 
20,000 


$110,000 


4.0  Exterior  Closure 


None 


5.0  Rooting  &  Waterproofing 


None 


6.0  Interior  Construction 
Floor  Finishes 
Stone 

Wall  Finishes 

Furring  &  Plaster 

Ceiling  Finishes 
Suspended  GWB 

Millwork 
Railings 

Subtotal  6.0  Interior  Construction 
OLI  9955 


700  SF 


1000  SF 


700  SF 


150  LF 


50.00  $35,000 


20.00  20,000 


10.00  7,000 


750.00  112,500 


$174,500 
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7.0  Conveying  Systems 


None 


8.0  Mechanical  Systems 

Fire  Sprinkler  System 

Modify  Existing  System 


700  SF 


3.50 


$2,450 


Subtotal  8.0  Mechanical  Systems 


$2,450 


9.0  Electrical  Systems 
User  Power 
Lighting 

Signal  &  Communications 


5  Ea 
10  Ea 
5  Ea 


350.00 
700.00 
450.00 


$1,750 
7,000 
2,250 


Subtotal  9.0  Electrical  Systems 


$11,000 


10.0  Finish  Sitework 


None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.22b,  c  Relocate  Online  Catalogue  Stations 


1 .0  Site  Preparation 


Quantity      Unit  Price 
None 


Cost 


2.0  Substructure 


None 


3.0  Superstructure 


None 


4.0  Exterior  Closure 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 
Floor  Finishes 

Carpet 
Ceiling  Finishes 

Suspended  Acoustical  Tile 
Millwork 

Online  catalogue  stations 

Subtotal  6.0  Interior  Construction 


1000  SF 
1000  SF 
28  Ea 


5.00  $5,000 
5.00  5,000 
2000  56,000 


$66,000 


7.0  Conveying  Systems 


None 


8.0  Mechanical  Systems 
HVAC 

Replace  Duct  Distribution 
Air  Outlets,  Diffusers  &  Return 

Grilles 
VAV  Boxes 

Controls,  Test  &  Balance 

Fire  Sprinkler  System 

Modify  Existing  System 


1000  # 

15  Ea 
1  Ea 
1  LS 


1000  SF 


15.00  $15,000 


185.00 
1,500 


3.50 


2,775 
1,500 
2,500 


3,500 


Subtotal  8.0  Mechanical  Systems 


$25,275 
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9.0  Electrical  Systems 
Equipment  Power 
User  Power 
Lighting 

Signal  &  Communications 


1000  SF 
28  Ea 
20  Ea 
28  Ea 


2.50 
350.00 
700.00 
450.00 


$2,500 
9,800 
14,000 
12,600 


Subtotal  9.0  Electrical  Systems 


$38,900 


10.0  Finish  Sitework  None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5  P5.25  a,  b  Add  Check-In/Check-Out  Desk  at  Second  Floor 

Quantity      Unit  Price 


Cost 


1 .0  Site  Preparation 

Interior  Demolition 
Partitions 
Doors  &  Frames 
Finishes  &  Systems 

Subtotal  1 .0  Site  Preparation 


1200  SF 
2  Ea 
1 1 50  SF 


2.50 
150.00 
5.00 


$3,000 
300 
5,750 


$9,050 


2.0  Substructure 


None 


3.0  Superstructure 


None 


4.0  Exterior  Closure 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 
Floor  Finishes 


Carpet 

1150  SF 

5.00 

$5,750 

Wall  Finishes 

Paint  &  Patch  Existing 

2500  SF 

2.00 

5,000 

Ceiling  Finishes 

Suspended  Acoustical  Tile 

1 150  SF 

5.00 

5,750 

Millwork 

Library  Casework 

95  LF 

750.00 

71,250 

Subtotal  6.0  Interior  Construction 


$87,750 


7.0  Conveying  Systems 


None 
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8.0  Mechanical  Systems 
HVAC 

Replace  Duct  Distribution 
Air  Outlets,  Ditfusers  &  Return 

Grilles 
VAV  Boxes 

Controls,  Test  &  Balance 

Fire  Sprinkler  System 

Modify  Existing  System 

Subtotal  8.0  Mechanical  Systems 


900  # 

15  Ea 
1  Ea 
1  LS 


1 150  SF 


15.00  $13,500 


185.00 
1,500 


3.50 


2,775 
1,500 
2,500 


4,025 


$24,300 


9.0  Electrical  Systems 
Equipment  Power 
User  Power 
Lighting 

Signal  &  Communications 
Subtotal  9.0  Electrical  Systems 


1150  SF 
8  Ea 
20  Ea 

7  Ea 


2.50 
350.00 
700.00 

450.00 


$2,875 
2,800 
14,000 

3,150 


$22,825 


10.0  Finish  Sitework 


None 


OLI  9955 
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Renovation  Project  3d  -  1st  and  2nd  Floor 


San  Francisco  Main  Library 
Building  Renovation 
Renovation  Project  3d  -  1st  &  2nd  Floor 


Project  Summary  -  Restroom  Expansion  Cost 

P5.11a  Relocate  Grove  Street  Security  Gate  $140,141 

P5. 1 1  b  Upgrade  Lighting  at  Elevator  Lobby  20,000 

P5. 1 1  c  Upgrade  Building  Signage  at  1  st  &  2nd  Floors  1 00,000 

P5  1 1  d  Modify  Elevators  3  &  4  20,000 

P5. 1 1  h  Deferred  Maintenance  at  Conf  Room  Metal  Doors  1 0,000 

P5. 14a  Expand  Public  Toilets  398,783 


Total  Construction  Cost  $688,924 

Temporary  Barricades,  Access,  &  Phasing  5.0%  $34,446 

Allowance  for  Soft  Costs  30.0%  $206,677 


Total  Project  Costs  in  November  1999  Dollars  $930,048 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.11a  Relocate  Grove  Street  Security  Gate 


Quantity     Unit  Price  Cost 


1 .0  Site  Preparation 
2.0  Substructure 


None 


None 


3.0  Superstructure 


None 


4.0  Exterior  Closure 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 
Floor  Finishes 
Stone 

Wall  Finishes 

Paint  &  Patch  Existing 

Ceiling  Finishes 

Paint  &  Patch  Existing 

Specialties 

Relocate  Security  Gate 

Subtotal  6.0  Interior  Construction 


500  SF 


1  LS 


1  LS 


1  LS 


75.00  $37,500 
20,000 
20,000 
30,000 


$107,500 


7.0  Conveying  Systems 


None 


8.0  Mechanical  Systems 


None 


9.0  Electrical  Systems 


None 


10.0  Finish  Sitework 
OLI  9955 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.14a  Expand  Public  Toilets 


Quantity      Unit  Price 


Cost 


1 .0  Site  Preparation 

Interior  Demolition 
Partitions 
Doors  &  Frames 
Finishes  &  Systems 
Miscellaneous 

Subtotal  1 .0  Site  Preparation 


2100  SF 
5  Ea 

1400  SF 
1  LS 


2.50 
150.00 
5.00 


$5,250 
750 
7,000 
5,000 


$18,000 


2.0  Substructure 

None 

3.0  Superstructure 

None 

4.0  Exterior  Closure 

None 

5.0  Roofing  &  Waterproofing 

None 

6.0  Interior  Construction 

Partitions 

Interior  Walls 

1 700  SF 

9.00 

$15,300 

Doors 

6  Ea 

1,200 

7,200 

Floor  Finishes 

Ceramic  Tile 

1400  SF 

15.00 

21,000 

Wall  Finishes 

Ceramic  Tile 

7600  SF 

15.00 

114,000 

Ceiling  Finishes 

Suspended  GWB 

1400  SF 

8.00 

11,200 

Specialties 

Toilet  Partitions  &  Accessories 

2  Ea 

12,500 

25,000 

Subtotal  6.0  Interior  Construction 

$193,700 

7.0  Conveying  Systems 

None 
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8.0  Mechanical  Systems 
Plumbing 

Disconnect  &  Connect  Fixt 
Include  Increase  Drain  Size 
Access  Panels 
Replace  Sanitary  Main 
Rebuild  Pipe  Chase 
New  Fixtures  incl  Piping 


44  Ea 
1  LS 
1  LS 
1  LS 

38  Ea 


1,000 


4,500 


$2,000 
2,000 
15,000 
15,000 
2,000 


HVAC 

Replace  Duct  Distribution 
Air  Outlets,  Diftusers  &  Return 

Grilles 
Exhaust  Fans 
Controls,  Test  &  Balance 


1100  # 

20  Ea 
2  Ea 
1  LS 


15.00  16,500 


185.00 
1,500 


3,700 
3,000 
2,000 


Fire  Sprinkler  System 

Modify  Existing  System 


1400  SF 


3.50  4,900 


Subtotal  8.0  Mechanical  Systems 


$66,100 


9.0  Electrical  Systems 
Equipment  Power 
User  Power 
Lighting 

Signal  &  Communications 


1400  SF  2.50  $3,500 

10  Ea  350.00  3,500 

25  Ea  700.00  17,500 

8  Ea  450.00  3,600 


Subtotal  9.0  Electrical  Systems 


$28,100 


1 0.0  Finish  Sitework 


None 
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Renovation  Project  4a  -  3rd  and  4th  Floor 


San  Francisco  Main  Library 
Building  Renovation 
Renovation  Project  4a  -  3rd  &  4th  Floor 


Project  Summary  -  Service  Desk  Relocation  Cost 

P5. 31  c,e  5.35b  Service  Desk  Relocation  $239,153 

P5.32  b  New  Online  Work  Stations  203,596 

P5.34  a  Replumb  Toilets  62,575 

P5.35  a  Replace  Shade  Controls  1 5,000 

P5. 42b  Online  Work  Stations  285,921 

P5.44a  Bathroom  Plumbing  3 1 ,287 

P5.45a  Deferred  Maintenance  for  Windows/Shade  Control  1  5,000 

P5.45b  Staff  Desk  Relocation   3  79,881 

Total  Construction  Cost  $1,232,412 

Temporary  Barricades,  Access,  &  Phasing                            5.0%  $61,621 

Allowance  for  Project  Soft  Costs                                     30.0%  $369,724 

Total  Project  Costs  in  November  1999  Dollars  $1,663,757 


Note:  Estimate  assumes  no  change  to  the  art  wall. 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.31  c,e  5.35b  Service  Desk  Relocation 


1.0  Site  Preparation 


Quantity  Unit  Price 


Cost 


Interior  Demolition 
Partitions 
Doors  &  Frames 
Finishes  &  Systems 
Casework 

Subtotal  1.0  Site  Preparation 


800  SF 
3  Ea 
2200  SF 
1 10  LF 


2.50 
150.00 
5.00 
30.00 


$2,000 
450 
11,000 
3,300 


$16,750 


2.0  Substructure 


None 


3.0  Superstructure 


None 


4.0  Exterior  Closure 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 
Floor  Finishes 


Carpet 

2200  SF 

5.00 

$1 1,000 

Wall  Finishes 

Paint  &  Patch  Existing 

600  SF 

2.00 

1,200 

Ceiling  Finishes 

Suspended  Acoustical  Tile 

2200  SF 

5.00 

1 1,000 

Millwork 

Library  Casework 

75  LF 

750.00 

56,250 

Subtotal  6.0  Interior  Construction 


$79,450 


7.0  Conveying  Systems 


None 
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8.0  Mechanical  Systems 
HVAC 

Replace  Duct  Distribution 
Air  Outlets,  Diffusers  &  Return 

Grilles 
VAV  Boxes 

Controls,  Test  &  Balance 


1750  # 

30  Ea 
2  Ea 
1  LS 


15.00  $26,250 


185.00 
1,500 


5,550 
3,000 
5,000 


Fire  Sprinkler  System 
Modify  Existing  System 

Subtotal  8.0  Mechanical  Systems 


2200  SF 


3.50 


7,700 


$47,500 


9.0  Electrical  Systems 
Equipment  Power 
User  Power 
Lighting 

Signal  &  Communications 
Subtotal  9.0  Electrical  Systems 


2200  SF  2.50  $5,500 

15  Ea  350.00  5,250 

35  Ea  700.00  24,500 

10  Ea  450.00  4,500 


$39,750 


1 0.0  Finish  Sitework 


None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.32  b  New  Online  Work  Stations 

1 .0  Site  Preparation 
2.0  Substructure 
3.0  Superstructure 
4.0  Exterior  Closure 
5.0  Rooting  &  Waterproofing 


Quantity  Unit  Price 
None 
None 
None 
None 
None 


Cost 


6.0  Interior  Construction 
Millwork 

Work  Stations 

Subtotal  6.0  Interior  Construction 


38  Ea 


2,000  $76,000 


$76,000 


7.0  Conveying  Systems 


None 


8.0  Mechanical  Systems 
HVAC 

Replace  Duct  Distribution  1600  # 

Air  Outlets,  Diffusers  &  Return 

Grilles  25  Ea 

VAV  Boxes  2  Ea 

Controls,  Test  &  Balance  1  LS 

Subtotal  8.0  Mechanical  Systems 


15.00  $24,000 


185.00 
1,500 


4,625 
3,000 
5,000 


$36,625 


9.0  Electrical  Systems 
Equipment  Power 
User  Power 
Lighting 

Signal  &  Communications 
Subtotal  9.0  Electrical  Systems 


1500  SF 
38  Ea 
25  Ea 
20  Ea 


2.50 
350.00 
700.00 
450.00 


$3,750 
13,300 
17,500 
9,000 


$43,550 


10.0  Finish  Sitework 


None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.34  a  Replumb  Toilets 


1 .0  Site  Preparation 


Quantity    Unit  Price 
None 


Cost 


2.0  Substructure 


None 


3.0  Superstructure 
4.0  Exterior  Closure 


None 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 


None 


7.0  Conveying  Systems 


None 


8.0  Mechanical  Systems 

Disconnect  &  Connect  Fixture 

Including  Drain  Size  Increase 
Increase  Pipe  Chase 
Access  Panels 

Subtotal  8.0  Mechanical  Systems 


8  Ea 
8  Ea 
8  Ea 


2,500  $20,000 
2,500  20,000 
1,000  8,000 


$48,000 


9.0  Electrical  Systems 


None 


10.0  Finish  Sitework 


None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.42b  Online  Work  Stations 

1 .0  Site  Preparation 

2.0  Substructure 

3.0  Superstructure 

4.0  Exterior  Closure 

5.0  Roofing  &  Waterproofing 

6.0  Interior  Construction 
Floor  Finishes 

Carpet 
Ceiling  Finishes 

Suspended  Acoustical  Tile 
Specialties 

New  Online  Work  Station 

Subtotal  6.0  Interior  Construction 


Quantity  Unit  Price 
None 
None 
None 
None 
None 


Cost 


2000  SF 
2000  SF 
62  Ea 


5.00  $10,000 
5.00  10,000 
2,000  124,000 


$144,000 


7.0  Conveying  Systems 


None 


8.0  Mechanical  Systems 
HVAC 

Replace  Duct  Distribution 
Air  Outlets,  Diffusers  &  Return 

Grilles 
VAV  Boxes 

Subtotal  8.0  Mechanical  Systems 


800  # 

25  Ea 
2  Ea 


15.00  $12,000 


185.00 
1,500 


4,625 
3,000 


$19,625 


9.0  Electrical  Systems 
Equipment  Power 
User  Power 
Lighting 

Signal  &  Communications 
Subtotal  9.0  Electrical  Systems 


2000  SF 
62  Ea 
35  Ea 
10  Ea 


2.50 
350.00 
700.00 
450.00 


$5,000 
21,700 
24,500 
4,500 


$55,700 


10.0  Finish  Sitework 


None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.44a  Bathroom  Plumbing 

1 .0  Site  Preparation 
2.0  Substructure 


Quantity  nit  Price  Cost 
None 

None 


3.0  Superstructure 


None 


4.0  Exterior  Closure 


None 


5.0  Rooting  &  Waterproofing 


None 


6.0  Interior  Construction 


None 


7.0  Conveying  Systems 


None 


8.0  Mechanical  Systems 

Pipework  Alterations 
Increase  Pipe  Chassis 
Access  Panels 

Subtotal  8.0  Mechanical  Systems 


4  Ea  2,500 
4  Ea  2,500 
4  Ea  1,000 


$10,000 
10,000 
4,000 


$24,000 


9.0  Electrical  Systems 


None 


10.0  Finish  Sitework  None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.4Sa  Repair  Windows/Shade  Control  Allow  $15,000 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.45b  Service  Desk  Relocation 


Quantity      Unit  Price 


Cost 


1 .0  Site  Preparation 

Interior  Demolition 
Partitions 
Doors  &  Frames 
Finishes  &  Systems 
Casework 
Compact  Shelving 
Topping  Slab 

Subtotal  1 .0  Site  Preparation 


700  SF 

2.50 

$1,750 

1  Ea 

150.00 

150 

3850  SF 

5.00 

19,250 

1  LS 

5,000 

250  LF 

30.00 

7,500 

1400  SF 

3.00 

4,200 

$37,850 


2.0  Substructure 


None 


3.0  Superstructure 

4.0  Exterior  Closure 

5.0  Roofing  &  Waterproofing 


None 


None 


None 


6.0  Interior  Construction 
Floor  Finishes 


Carpet 

3850  SF 

5.00 

$19,250 

Wall  Finishes 

Paint  &  Patch  Existing 

3100  SF 

2.00 

6,200 

Ceiling  Finishes 

Suspended  Acoustic  Tile 

3850  SF 

5.00 

19,250 

Millwork 

Library  Casework 

75  LF 

750.00 

56,250 

Subtotal  6.0  Interior  Construction 


$100,950 


7.0  Conveying  Systems 


None 
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8.0  Mechanical  Systems 
HVAC 

Replace  Duct  Distribution 
Air  Outlets,  Diftusers  &  Return 

Grilles 
VAV  Boxes 

Controls,  Test  &  Balance 


3000  #  15.00  $45,000 

50  Ea  185.00  9,250 

3  Ea  1,500  4,500 

1  LS  7,500 


Fire  Sprinkler  System 
Modify  Existing  System 


3850  SF 


3.50  13,475 


Subtotal  8.0  Mechanical  Systems 


$79,725 


9.0  Electrical  Systems 
Equipment  Power 
User  Power 
Lighting 

Signal  &  Communications 


3850  SF 
25  Ea 
65  Ea 
20  Ea 


2.50 
350.00 
700.00 
450.00 


$9,625 
8,750 

45,500 
9,000 


Subtotal  9.0  Electrical  Systems 


$72,875 


10.0  Finish  Sitework 


None 
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Renovation  Project  4b  -  3rd  and  4th  Floor 


San  Francisco  Main  Library 
Building  Renovation 
Renovation  Project  4b  -  3rd  &  4th  Floor 


Project  Summary  -  Expand  Collection  Area  Cost 

P5.31  a,  d  Signage  at  Elevator  Doors  &  End  Panels  $25,000 

P5.31  b,  32  a  Expand  Collection  Area  1,385,639 

P5.41a  &  e  Signage  @  Elevators,  Service  Desk,  &  End  Panels  25,000 

P5.41  b,  5.42a  Expand  Collection  Area   1,319,838 

Total  Construction  Cost  $2,755,477 


Temporary  Barricades,  Access,  &  Phasing  5.0%  $137,774 

Allowance  for  Project  Soft  Costs  30.0%  $826,643 

Total  Project  Costs  in  November  1999  Dollars  $3,719,894 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.31  b,  32  a  Expand  Collection  Area 


1 .0  Site  Preparation 
Interior  Demolition 
Partitions 
Doors  &  Frames 
Finishes  &  Systems 
Casework 
Compact  Shelving 
Topping  Slab 

Subtotal  1.0  Site  Preparation 

2.0  Substructure 


Quantity 

Unit  Price 

Cost 

4300  SF 

2.50 

$10,750 

11  Ea 

150.00 

1,650 

12900  SF 

5.00 

64,500 

50  LF 

30.00 

1,500 

1850  LF 

30.00 

55,500 

12900  SF 

2.50 

32,250 

$166,150 


None 


3.0  Superstructure 


None 


4.0  Exterior  Closure 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 
Partitions 

Interior  Walls 

Doors  &  Frames 

Floor  Finishes 
Carpet 

Wall  Finishes 

Paint  &  Patch  Existing 

Ceiling  Finishes 

Suspended  Acoustical  Tile 

Specialties 
Book  Stacks 


2200  SF 
1  Ea 

12900  SF 

3200  SF 


9.00  $19,800 

1,200  1,200 

5.00  64,500 

2.00  6,400 


12900  SF  5.00  64,500 

1200  LF         200.00  240,000 


Subtotal  6.0  Interior  Construction 


$396,400 
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7.0  Conveying  Systems 


None 


8.0  Mechanical  Systems 
HVAC 

Replace  Duct  Distribution 
Air  Outlets,  Diffusers  &  Return 

Grilles 
VAV  Boxes 

Controls,  Test  &  Balance 


9500  LB  15.00  $142,500 

170EA  185.00  31,450 

10  EA  1,500  15,000 

1  LS  20,000 


Fire  Sprinkler  System 
Modify  Existing  System 


12900  SF 


3.50 


45,150 


Subtotal  8.0  Mechanical  Systems 


$254,100 


9.0  Electrical  Systems 
Equipment  Power 
User  Power 
Lighting 

Signal  &  Communications 


12900  SF 
85  Ea 
215  Ea 
75  Ea 


2.50 
350.00 
700.00 
450.00 


$32,250 
29,750 

150,500 
33,750 


Subtotal  9.0  Electrical  Systems 


$246,250 


10.0  Finish  Sitework 


None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.41a  &  e  Signage  @  Elevators,  Service  Desk,  &  Allow  $25,000 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.41b,  5.42a  Expand  Collection  Area 


Quantity      Unit  Price 


Cost 


1 .0  Site  Preparation 
Interior  Demolition 
Partitions 
Doors  &  Frames 
Finishes  &  Systems 

Casework 
Compact  Shelving 
Topping  Slab 

Subtotal  1.0  Site  Preparation 

2.0  Substructure 


3200  SF 

2.50 

$8,000 

9  Ea 

150.00 

1,350 

1 1000  SF 

5.00 

55,000 

150  LF 

30.00 

4,500 

1650  LF 

50.00 

82,500 

7000  SF 

2.50 

17,500 

$168,850 


None 


3.0  Superstructure 


None 


4.0  Exterior  Closure 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 
Partitions 

Interior  Walls 

Doors  &  Frames 

Floor  Finishes 
Carpet 

Wall  Finishes 

Paint  &  Patch  Existing 

Ceiling  Finishes 

Suspended  Acoustical  Tile 

Specialties 
Book  Stacks 

Subtotal  6.0  Interior  Construction 
OLI  9955 


1 1 50  SF  9.00  $10,350 

1  Ea  1,200  1,200 

11800  SF  5.00  59,000 

5400  SF  2.00  10,800 

11800  SF  5.00  59,000 

1120  LF  200.00  224,000 


$364,350 
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7.0  Conveying  Systems 


None 


8.0  Mechanical  Systems 
HVAC 

Replace  Duct  Distribution 
Air  Outlets,  Diffusers  &  Return 

Grilles 
VAV  Boxes 

Controls,  Test  &  Balance 


9200  # 

155  EA 
10  EA 
1  LS 


15.00  $138,000 

185.00  28,675 
1,500  15,000 
25,000 


Fire  Sprinkler  System 
Modify  Existing  System 

Subtotal  8.0  Mechanical  Systems 


1 1800  SF 


3.50  41,300 


$247,975 


9.0  Electrical  Systems 
Equipment  Power 
User  Power 
Lighting 

Signal  &  Communications 
Subtotal  9.0  Electrical  Systems 


1 1800  SF 
80  Ea 
200  Ea 
75  Ea 


2.50  $29,500 

350.00  28,000 

700.00  140,000 

450.00  33,750 


$231,250 


1 0.0  Finish  Sitework 


None 
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Renovation  Project  5a  -  5th  Floor 


San  Francisco  Main  Library 
Building  Renovation 
Renovation  Project  5a  -  5th  Floor 


Project  Summary  -  Relocate  Periodicals  and  Increase  Cost 
Reading  Room  Seating 

P5.51c,  5.5 1d,  5.52b  Relocate  Seating  &  Periodicals  $531,722 

P5.51  h,  P5.51i  Signage®  End  Panel  &  SW  Service  Desk  25,000 

P5.52a  Increase  Seating  at  Reading  Room   1 92,71 1 

Total  Construction  Cost  $749,433 


5.0%  $37,472 

30.0%  $224,830 
$1,011,734 

Note:  Estimate  assumes  no  change  to  the  art  wall. 


Temporary  Barricades,  Access,  &  Phasing 

Allowance  for  Project  Soft  Costs 

Total  Project  Costs  in  November  1999  Dollars 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.51c,  5.51d,  5.52b  Relocate  Seating  &  Periodicals 

Quantity     Unit  Price 


Cost 


1 .0  Site  Preparation 
Interior  Demolition 
Finishes  &  Systems 
Casework 

Subtotal  1.0  Site  Preparation 


7000  SF 
1  LS 


5.00  $35,000 
5,000 


$40,000 


2.0  Substructure 


None 


3.0  Superstructure 


None 


4.0  Exterior  Closure 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 
Floor  Finishes 
Carpet 

Wall  Finishes 

Paint  &  Patch  Existing 

Ceiling  Finishes 

Suspended  Acoustical  Tile 

Specialties 
Book  Stacks 

Subtotal  6.0  Interior  Construction 


7000  SF  5.00  35,000 


8150  SF 


700  SF 


2.00  16,300 


5.00  3,500 


130  LF         250.00  32,500 


$87,300 


7.0  Conveying  Systems 


None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.51h,  P5.51i  Signage  @  End  Panel  &  SW  Se  Allow  $25,000 
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8.0  Mechanical  Systems 
HVAC 

Replace  Duct  Distribution  5400  # 

Air  Outlets,  Diffusers  &  Return 

Grilles  95  Ea 

VAV  Boxes  6  Ea 

Controls,  Test  &  Balance  1  LS 


15.00  $81,000 


185.00 
1,500 


17,575 
9,000 
15,000 


Fire  Sprinkler  System 

Modify  Existing  System 


7000  SF 


3.50  24,500 


Subtotal  8.0  Mechanical  Systems 


$147,075 


9.0  Electrical  Systems 
Equipment  Power 
User  Power 
Lighting 

Signal  &  Communications 


7000  SF  2.50  $17,500 

50  Ea  350.00  17,500 

115  Ea  700.00  80,500 

40  Ea  450.00  18,000 


Subtotal  9.0  Electrical  Systems 


$133,500 


10.0  Finish  Sitework 


None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.52a  Increase  Seating  at  Reading  Room 


Quantity     Unit  Price  Cost 


1 .0  Site  Preparation 
Interior  Demolition 
Finishes  &  Systems 
Equipment/Casework 

Subtotal  1.0  Site  Preparation 


3500  SF  5.00  $17,500 

100  LF  30.00  3,000 


$20,500 


2.0  Substructure 


None 


3.0  Superstructure 
4.0  Exterior  Closure 


None 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 
Partitions 
Floor  Finishes 
Carpet 

Wall  Finishes 

Paint  &  Patch  Existing 

Ceiling  Finishes 

Suspended  Acoustical  Tile 

Specialties 

Miscellaneous  -  Allow 

Subtotal  6.0  Interior  Construction 


3500  SF  5.00  $17,500 


3600  SF 


3500  SF 


1  LS 


2.00  7,200 


5.00  17,500 


5,000 


$47,200 


7.0  Conveying  Systems 


None 
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8.0  Mechanical  Systems 
HVAC 

Air  Outlets,  Diffusers  &  Return 

Grilles 
VAV  Boxes 

Controls,  Test  &  Balance 


25  Ea 
3  Ea 
1  LS 


185.00 
1,500 


$4,625 
4,500 
2,500 


Subtotal  8.0  Mechanical  Systems 


$11,625 


9.0  Electrical  Systems 
Equipment  Power 
User  Power 
Lighting 

Signal  &  Communications 


3500  SF 
25  Ea 
60  Ea 
20  Ea 


2.50 
350.00 
700.00 
450.00 


$8,750 
8,750 

42,000 
9,000 


Subtotal  9.0  Electrical  Systems 


$68,500 


10.0  Finish  Sitework 


None 
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San  Francisco  Main  Library 
Building  Renovation 
Renovation  Project  5b  -  5th  Floor 


Project  Summary  -  Relocate  and  Renovate  Collections  and  Ser  Cost 

P5. 55a  Automatic  Blinds  in  SW  Quadrant  Malfunction  $6,518 

P5.51c,  5.5 1g  Paging,  Service  Desk,  Shelving  602,419 

Total  Construction  Cost  $608,937 

Allowance  for  Soft  Costs                                        30.0%  $182,681 

Total  Project  Costs  in  November  1999  Dollars  $791,618 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.55a  Automatic  Blinds  in  SW  Quadrant  Malfunction 

Quantity   Unit  Price 


Cost 


1 .0  Site  Preparation 


None 


2.0  Substructure 


None 


3.0  Superstructure 


None 


4.0  Exterior  Closure 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 
Specialties 

Replace  Shade  Controls 

Subtotal  6.0  Interior  Construction 


1  LS 


$5,000 


$5,000 


7.0  Conveying  Systems 


None 


8.0  Mechanical  Systems 


None 


9.0  Electrical  Systems 
10.0  Finish  Sitework 


None 


None 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.51c,  5.5 1g  Paging,  Service  Desk,  Shelving  Cost 


1.0 

Site  Preparation 

$51,380 

2.0 

Substructure 

None 

3.0 

Superstructure 

None 

4.0 

Exterior  Closure 

None 

5.0 

Rooting  &  Waterproofing 

None 

6.0 

Interior  Construction 

178,900 

7.0 

Conveying  Systems 

None 

8.0 

Mechanical  Systems 

121,325 

9.0 

Electrical  Systems 

1 10,500 

10.0 

Finish  Sitework 

None 

Subtotal  Costs 

$462,105 

General  Conditions 

9.0% 

$41,589 

Contractor's  Fee 

4.0% 

20,148 

Design  Contingency 

15.0% 

78,576 

Total  Construction  Cost 

$602,419 
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San  Francisco  Main  Library 

Building  Renovation 
Preliminary  Budget  Estimate 


P5.51c,  5.51g  Paging,  Service  Desk,  Shelving 


Quantity    nit  Price  Cost 


1 .0  Site  Preparation 
Interior  Demolition 
Partitions 
Doors  &  Frames 
Finishes  &  Systems 
Casework 
Compact  Shelving 
Topping  Slab 

Subtotal  1 .0  Site  Preparation 
2.0  Substructure 


1  700  SF 
3  Ea 

5700  SF 
210  LF 
135  LF 

1650  SF 


2.80  $4,760 


150.00 
5.00 
30.00 
50.00 
2.80 


450 
28,500 
6,300 
6,750 
4,620 


$51,380 


None 


3.0  Superstructure 


None 


4.0  Exterior  Closure 


None 


5.0  Roofing  &  Waterproofing 


None 


6.0  Interior  Construction 
Partitions 

Interior  Walls 

Doors  &  Frames 

Floor  Finishes 
Carpet 

Wall  Finishes 

Paint  &  Patch  Existing 

Ceiling  Finishes 

Suspended  Acoustical  Tile 

Millwork 

Library  Casework 

Specialties 
Book  Stacks 


1100  SF  9.00  $9,900 

1  Ea  1,200  1,200 

5700  SF  5.00  28,500 

5400  SF  2.00  10,800 

5700  SF  5.00  28,500 

40  LF  750.00  30,000 

350  LF  200.00  70,000 
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####### 


7.0  Conveying  Systems 


8.0  Mechanical  Systems 
HVAC 

Replace  Duct  Distribution 
Air  Outlets,  Diffusers  &  Return 

Grilles 
VAV  Boxes 

Controls,  Test  &  Balance 

Fire  Sprinkler  System 
Modify  Existing  System 

Subtotal  8.0  Mechanical  Systems 


9.0  Electrical  Systems 
Equipment  Power 
User  Power 
Lighting 

Signal  &  Communications 
Subtotal  9.0  Electrical  Systems 


10.0  Finish  Sitework 


None 


4500  LB 


15.00  ###### 


75  EA  185.00  13,875 
5  EA  1,500  7,500 
1  LS  12,500 


5700  SF 


5700  SF 
40  Ea 
95  Ea 
35  Ea 


3.50  19,950 


####### 


2.50  ###### 

350.00  14,000 

700.00  66,500 

450.00  15,750 


####### 


None 
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San  Francisco  Main  Library 
Building  Renovation 
Brooks  Hall 


Project  Summary  -  Library  Expansion  Into  Brooks  Hall 


Cost 


1 .0  Site  Preparation 

2.0  Substructure 

3.0  Superstructure 

4.0  Exterior  Closure 

5.0  Roofing  &  Waterproofing 


$268,800 
None 
None 
None 
None 


6.0  Interior  Construction 

7.0  Conveying  Systems 

8.0  Mechanical  Systems 

9.0  Electrical  Systems 

10.0  Finish  Sitework 

Subtotal  Costs 


2,297,450 
None 
2,296,700 
1,200,200 
40,000 


$6,103,150 


General  Conditions 
Contractor's  Fee 
Design  Contingency 


9.0% 
4.0% 
15.0% 


Total  Construction  Cost 


$549,284 
266,097 
1,037,780 


$7,956,310 


Soft  Cost  Allowance 


30.0% 


$2,386,893 


Total  Project  Cost  in  November  1999  Dollars 


$10,343,204 
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n  Francisco  Main  Library 
Building  Renovation 
Brooks  Hall 


Quantity  Unit  Price  Cost 


89600  SF  3.00  $268,800 


None 


None 


None 


None 


30875  SF  10.00  $308,750 

1600  SF  20.00  32,000 

40  Ea  1,200  48,000 


75600  SF  5.00  378,000 

2000  SF  10.00  20,000 

32000  SF  5.00  160,000 


17800  SF  5.00  89,000 

2000  SF  10.00  20,000 

75600  SF  5.00  378,000 

2000  SF  5.50  11,000 


1  LS  5,000 

1  LS  25,000 

5125  LF  60.00  307,500 

3600  LF  100.00  360,000 

77600  SF  2.00  155,200 


$268,800 


$2,297,450 
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.0  Conveying  Systems 


None 


0  Mechanical  Systems 
Plumbing 

New  Fixtures  @  Existing  Bathroom 
Hot  Water  Heater 


50  Ea 
1  Ea 


2,500  $125,000 
2,500  2,500 


HVAC 

Replace  Duct  Distribution 

Clear  Existing  Ductwork 

Air  Outlets,  Diffusers  &  Return 

Grilles 
VAV  Boxes 

Controls,  Test  &  Balance 
Air  Handling  Units 
Chiller  &  Cooling  Tower 

Fire  Sprinkler  System 
Modify  Existing  System 

Subtotal  8.0  Mechanical  Systems 


80000  # 
1  LS 

1000  Ea 
50  Ea 
1  LS 
1  LS 
300  Tns 


89600  SF 


5.50 


440,000 
50,000 


100.00  100,000 
1,500  75,000 
125,000 
750,000 
1,500  450,000 


2.00  179,200 


$2,296,700 


9.0  Electrical  Systems 
New  Service 
Distribution  Boards 
Feeders 
User  Power 
Lighting 

Signal  &  Communications 
Fire  Alarm 

Telephone  &  Data  Rough-In 
Telephone  &  Data  Cabling 
Security 

Subtotal  9.0  Electrical  Systems 


None 
18  Ea 
1  LS 
500  Ea 
89600  SF 


89600  SF 
80  Ea 
80  Ea 

89600  SF 


4,000 

250.00 
7.00 


1.50 
150.00 
500.00 

1.00 


72,000 
100,000 
125,000 
627,200 


134,400 
12,000 
40,000 
89,600 


$1,200,200 


OLI  9955 


San  Francisco  Public  Library 


( 
( 
< 


J 


F  <?UK 


tt3 

> 
0 


w^es  ham,  ^  \  ; 


I 


fit. 

v- 

o 


J 


N  *1 


[ 


vie 


TO 


2: 


c 


San  Francisco  Civic  Center 


Historic   District   Improvement  Project 


Simon  Martin-Vegue  Winkelstein  Moris 
Olin  Partnership 
and  Associated  Firms 


 ■ 

Site  Analysis 
May  1998 


I 
I 


 Structural  Conditions 

Summary  of  Existing  Conditions 

Summary  of  Existing  Conditions 

The  following  observations  are  based  on  our  review  of  the  available  structural 
drawings  for  the  Brooks  Hall  and  the  Parking  Garage  and  our  observations  dur- 
ing a  site  visit  on  April  30,  1998. 

1.  Brooks  Hall  is  a  one  story  below  grade  structure  occupying  the  south  half 
of  the  Civic  Center  Plaza  site  and  the  Parking  Garage  is  a  three  story  below 
grade  structure  occupying  the  north  half.  Both  are  cast-in-place  concrete 
structures.  Brooks  Hall  was  built  first  in  1956  and  the  Parking  Garage  later 
in  1959.  The  two  structures  are  separated  by  a  4-1/2"  joint.  It  should  be 
noted  that  the  top  of  concrete  elevation  of  the  Parking  Garage  roof/plaza 
slab  is  generally  higher  than  the  Brooks  Hall. 

2.  The  drawings  show  approximately  3'  to  5'  of  soil  cover  over  the  roof  level. 
The  drawings  also  indicate  the  following  typical  design  live  loads  for  the 
roof/plaza  level  slab:  150  psf  typical  areas,  250  psf  at  sidewalks,  and  H20 
truck  loading  at  streets.  50  psf  live  load  was  used  in  the  design  of  the  base- 
ment parking  levels.  These  design  loads  would  be  consistent  with  the 
requirements  of  the  current  UBC. 

3.  Both  structures  appear  to  be  very  well  designed  and  detailed.  During  our 
site  visit  of  April  30,  1998,  the  exposed  areas  of  both  structures  generally 
appeared  to  be  in  good  state  of  repair  with  no  obvious  signs  of  structural 
distress.  We  did  observe  cracking  in  the  basement  slab  of  Brooks  Hall.  The 
primary  cracks  are  typically  in  a  grid  pattern  located  halfway  between  col- 
umn lines  in  each  direction.  However,  there  were  no  signs  of  water  leak- 
age. 

4.  There  was  significant  amount  of  moisture  in  the  tunnel  connecting  the 
Brooks  Hall  to  the  Parking  Garage  and  water  seepage  from  cracks  in  the 
walls  and  slab  in  this  area  was  apparent.  The  cause  of  this  leakage  should 
be  investigated  so  that  remedial  measures  could  be  developed.  In  the 
Parking  Garage,  water  stains  were  observed  on  the  lower  most  level  retain- 
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Structural  Conditions 


Summary  of  Existing  Conditions 

ing  wall  on  Larkin  Street  side.  However,  there  did  not  appear  to  be  any 
evidence  of  fresh  moisture  seeping  through  the  cracks  on  this  wall. 

5.  It  must  be  noted  that  the  design  of  both  Brooks  Hall  and  the  Parking 
Structure  predates  modem  seismic  design  codes  and  standards.  The  design 
earthquake  forces  have  increased  significantly  since  the  late  1950's,  especial- 
ly in  the  close  proximity  of  active  major  faults.  An  assessment  of  the  com- 
pliance of  the  structures  with  the  current  seismic  design  requirements  and 
their  potential  seismic  performance  would  require  a  detailed  structural 
evaluation. 

6.  Proposed  changes  to  the  Civic  Center  Plaza  should  take  into  account  the  4- 
1/2"  joint  between  the  Brooks  Hall  and  the  Parking  Garage.  In  the  event  of 
a  major  earthquake,  relative  movement  between  the  two  structures  can 
result  in  damage  to  structures  or  utilities  straddling  or  crossing  the  joint. 

7.  Assuming  the  water  table  to  be  at  elevations  of  36'  to  42'  as  shown  on  the 
parking  structure  drawings,  preliminary  simplified  calculations  indicate 
that  for  the  Brooks  Hall  the  weight  of  the  structure  itself  may  not  be  ade- 
quate to  counteract  the  buoyancy  effects  of  the  hydrostatic  pressure  under 
the  foundation  slab.  Therefore,  any  reuse  contemplating  the  removal  of  the 
soil  cover  would  require  an  engineering  evaluation  to  obtain  better  estimate 
of  the  location  of  the  water  table  and  to  determine  whether  soil  cover  can 
be  removed  without  potential  problems  associated  with  hydrostatic  uplift. 
For  the  Parking  Garage,  preliminary  calculations  indicate  that  the  self 
weight  of  the  structure  may  be  adequate  to  resist  the  hydrostatic  uplift. 

8.  Any  proposed  structural  alterations,  such  as  adding  openings,  relocating 
stairs  etc.,  may  require  engineering  evaluation  and  design.  If  the  structural 
alterations  are  major  or  if  change  in  facility  use  is  contemplated,  a  seismic 
evaluation  of  the  structures  may  also  be  required  in  accordance  with  San 
Francisco  Building  Code. 
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Brooks  Hall 

Brooks  Hall  is  a  one  story  below  grade  structure  with  overall  plan  dimensions 
of  approximately  284'  x  434'  and  floor  to  floor  height  of  about  21'-6".  It  occu- 
pies the  south  half  of  the  Civic  Center  Plaza  site. 

The  original  structural  drawings  for  the  Brooks  Hall  by  H.  J.  Brunnier  Structural 
Engineers  are  dated  June  1956.  According  to  these  drawings,  Brooks  Hall  is 
essentially  an  all  cast-in-place  reinforced  concrete  structure  with  2'-6"  deep  con- 
crete waffle  slab  spanning  between  32"  x  32"  concrete  columns  which  are 
spaced  at  40'-0"  o.c.  in  both  principal  directions.  The  concrete  columns  have 
spiral  transverse  reinforcing  at  2-1/4"  pitch.  The  roof  over  the  passageway 
from  the  Civic  Auditorium  consists  of  6"  one  way  concrete  slab  spanning 
between  concrete  beams.  Post  tensioned  concrete  beams  and  girders  span  about 
60'  in  the  west  portion  of  the  building  designated  as  truck  loading  area.  During 
our  site  visit  of  April  30,  1998,  we  observed  that  the  ramp  leading  to  the  truck 
loading  area  near  Larkin  Street  was  modified  in  mid  1990's  during  the  construc- 
tion of  the  New  Main  Library.  The  framing  visible  in  this  area  consists  of  struc- 
tural steel  trusses.  The  typical  top  of  concrete  elevation  of  roof /plaza  level  slab 
is  indicated  to  be  47'-0". 

The  structure  is  founded  on  of  3'-6"  to  4'-6"  thick  concrete  mat  foundation  with 
two  layers  of  reinforcing  in  both  directions.  The  finished  floor  elevation  of  base- 
ment slab  is  indicated  to  be  25'-6".  Basement  retaining  walls  are  typically  24" 
thick  also  with  two  layers  of  reinforcing.  The  interior  partition  walls  are  4"  to 
8"  concrete  masonry  or  8"  to  10"  cast-in-place  concrete.  Original  drawings 
show  approximately  3'  to  5'  of  soil  cover  over  the  roof  of  the  Brooks  Hall. 
According  to  the  notes  on  the  drawings,  the  following  live  loads  were  used  in 
structural  design:  150  psf  typical,  250  psf  at  sidewalks,  and  H20  truck  loading 
at  streets.  The  design  concrete  compressive  strength  is  2,500  psi  for  foundations 
and  walls,  3,000  psi  for  roof  slab,  beams  and  girders,  and  3,750  psi  for  columns. 
The  P.T.  beams  and  girders  are  of  5,000  psi  concrete.  The  allowable  tensile  stress 
for  the  reinforcing  steel  is  18,000  psi.  The  boring  logs  on  the  drawings  show  the 
ground  water  table  to  be  about  15'  to  20'  below  the  existing  ground  surface. 
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Parking  Garage 

The  Parking  Garage  is  a  three  level  below  grade  structure  with  overall  plan 
dimensions  of  approximately  317'  x  374'.  Access  to  the  basement  levels  is  pro- 
vided by  circular  ramps  at  north  west  and  south  east  corners  of  the  garage.  The 
first  basement  level  is  about  10'  below  the  roof  level.  The  floor  to  floor  height  of 
second  and  third  basement  levels  is  9'-3".  The  Parking  Garage  occupies  the 
north  half  of  the  Civic  Center  Plaza  site.  The  drawings  show  that  there  is  4- 
1/2"  separation  between  the  Brooks  Hall  and  the  Parking  Garage  structures.  It 
appears  that  a  joint  cover  was  not  provided  to  bridge  this  gap. 

Based  on  the  original  structural  drawings,  the  Parking  Garage  was  designed  by 
Gould  and  Degenkolb  Structural  Engineers  in  1959.  The  structural  system  for 
the  parking  garage  consists  of  two  way  flat  slab  with  drop  panels  supported  on 
concrete  columns  at  27"-6"  x  30'  bay  spacing.  The  roof/plaza  level  slab  is  18" 
thick  with  12"  drop  panels  and  the  first  and  second  basement  level  slabs  are  12" 
thick  with  6"  drop  panels.  The  concrete  columns  are  typically  15"  x  45". 
Drawings  show  that  the  concrete  columns  have  spiral  transverse  reinforcing  at 
1-3/4"  pitch.  The  top  of  concrete  elevations  of  the  roof  slab  varies  from  about 
47'  to  about  51'  and  is  generally  higher  than  for  the  Brooks  Hall  on  the  south 
side. 

The  structure  is  founded  on  3'  to  5'-10"  thick  concrete  mat  with  two  layers  of 
reinforcing  in  both  principal  directions.  The  basement  retaining  walls  are  typi- 
cally 16"  thick  except  at  the  south  end  adjacent  to  the  Brooks  Hall  where  they 
are  10"  to  12"  thick.  All  walls  have  two  layers  of  reinforcing.  According  to  the 
notes  on  the  drawings,  there  is  about  3'  of  soil  cover  on  the  roof  slab  and  320  psf 
dead  load  was  considered  in  design.  The  live  loads  used  in  structural  design  of 
the  roof/plaza  level  slab  were  150  psf  typical,  250  psf  at  sidewalks  and  H20 
truck  loading  at  streets.  At  other  levels,  50  psf  live  load  was  used  in  design. 
The  design  concrete  compressive  strength  is  3,250  psi  for  foundations,  walls, 
and  slabs,  and  5,000  psi  for  columns.  The  main  reinforcing  steel  is  indicated  to 
be  of  50  ksi  strength.  The  water  table  was  assumed  to  be  at  elevations  ranging 
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from  about  36'  to  42'  with  a  factor  of  safety  of  5'  to  account  for  seasonal  fluctua- 
tions. According  to  the  information  provided  on  the  drawings  the  structure  was 
designed  to  resist  uplift  due  to  hydrostatic  pressures. 
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Brooks  Hall 


Mechanical  System 

1 .  Four  fan  systems  supply  air  for  Brooks  Hall.  Two  supply  fans  and  associat- 
ed return/relief  fans,  76,800  cfm  and  64,500  cfm,  provides  conditioned  air 
for  the  hall.  Two  supply  fans  provide  heating  and  ventilating  air  for  the 
offices  and  toilets.  The  Brooks  Hall  fan  systems  and  the  office  fan  system  is 
provided  with  economizer  dampers.  Fresh  air  is  ducted  from  outside  air 
louvers  on  the  plaza  level  above  the  fan.  The  filters  consist  of  roll  media 
along  the  mixing  air  intake. 

2.  Each  supply  fan  is  provided  with  a  steam  heating  coil.  Steam  is  supplied 
from  the  city  steam  distribution  system. 

3.  The  supply  fans  appear  to  be  operational.  None  of  the  equipment  at  Brooks 
Hall  was  running. 

4.  The  chilled  water  plant  consists  of  a  243  ton  centrifugal  chiller  with  a 
Marley  cooling  tower.  The  chiller  uses  a  refrigerant,  which  is  no  longer 
available.  The  chilled  water  plant  is  over  40  years  old  and  will  most  likely 
have  to  be  replaced. 

5.  The  control  system  is  pneumatic  with  the  temperature  control  panel  located 
by  the  chiller.  This  system  should  be  converted  to  a  direct  digital  control 
system. 

6.  The  insulation  for  the  piping  and  equipment  appears  to  be  asbestos.  The 
insulation  appears  to  have  been  tested  because  several  locations  were 
tagged. 

Plumbing  System 
A.  Sewer  System: 

1.    Sanitary  sewer  system  consist  of  a  8"  line  connected  to  street  sewer  at  the 
corner  of  Grove  Street  and  Larkin  Street. 
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2.  Two  sewage  ejectors  are  located  in  the  equipment  area  and  receive  waste 
from  the  toilets  and  the  floor /exhibitor  drains.  The  8"  pump  discharge  is 
connected  to  the  street  sewer. 

3.  Sewer  vents  are  terminated  at  the  sidewalk  through  flush  mounted  grates. 

4.  Sewage  ejector  and  sump  pumps  are  old  but  operational.  System  malfunc- 
tions whenever  the  electric  power  is  lost  to  the  building. 

5.  Drains  for  the  drinking  fountain  and  fountains  on  the  plaza  level  is  con- 
nected to  an  8"  gravity  drain  pipe.  This  sanitary  sewer  pipe  connects  to  the 
8"  sanitary  sewer  pipe  on  Larkin  Street. 

B.  Storm  sewer  system: 

1.  Roof  drainage  for  Brooks  Hall  is  assumed  to  be  similar  to  the  parking 
garage  (drawings  are  not  available) 

2.  Rof  drains  are  also  provided  for  the  ventilation  structires  along  Larkin 
Street.  These  are  shown  on  as-built  drawing  M-l  to  be  routed  below  the 
surface  towards  Grove  Street. 

3.  Hardscape  and  softscape  areas  are  drained  through  catch  basin  with  storm 
drain  lines  running  above  the  structural  roof  slab.  A  12"  storm  drain  main 
is  connected  to  a  street  manhole  at  the  corner  of  Larkin  Street  and  Grove 
Street.  The  storm  main  also  serves  the  parking  garage. 

C.  Domestic  water  system: 

1.  Domestic  water  system  consists  of  6"  water  main  connected  to  the  Larkin 
Street  water  main  with  a  meter  located  in  the  equipment  room.  It  serves 
the  public  restrooms  and  the  exhibition  hall. 

2.  There  is  no  backflow  preventer  device  on  the  cold  water  main  and  at  the 
cooling  tower,  current  code  requires  a  reduced  pressure  backflow  preven- 
tion at  these  locations. 

3.  Hose  bibbs  have  no  nozzle  type  vacuum  breakers;  this  is  required  by  cur- 
rent codes. 

4.  Domestic  hot  water  is  provided  for  the  toilet  lavatories  by  a  steam  heated 
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water  storage  tank.  Water  heater  is  old,  rusty,  and  leaking.  The  tank  is  not 
seismically  supported. 

D.  Natural  Gas: 

1.     There  is  a  4"  gas  service  line  for  Brooks  Hall  as  shown  on  As-built  drawing 
M-4. 

E.  Plumbing  fixtures: 

1.  Plumbing  facilities  consist  of  men's,  women's  public  toilets  and  an  employ- 
ee toilet. 

2.  Men's  toilet  has  sixteen  (16)  urinals,  twelve  (12)  water  closets,  and  ten  (10) 
lavatories  as  shown  on  As-built  drawing  M-7. 

3.  Women's  toilet  has  twenty-one  (21)  water  closets  and  ten  (10)  lavatories  as 
shown  on  As-built  drawing  M-7. 

4.  Water  closets  and  urinals  are  old  and  worn-out. 

5.  Lavatories  are  wall  hung  vitreous  china  lavatories  with  combination  faucet. 
Lavatories  and  faucets  are  old  and  worn  out. 

6.  Plumbing  fixtures  are  not  handicapped  accessible  and  do  not  meet  current 
water  conservation  requirements. 

Fire  Protection 

1.  Brooks  Hall's  fire  protection  system  consists  of  8"  fire  main,  wet  fire  sprin- 
kler systems,  and  fire  hose  reels. 

2.  Three  8"  fire  mains  feeding  the  facility  are  connected  to  the  water  mains  at 
Larkin  Street,  Polk  Street,  and  Grove  Street.  The  mains  are  not  provided 
with  backflow  prevention  device. 
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Parking  Garage 


Mechanical  System 

1.  Garage  is  mechanically  ventilated.  Garage  ventilation  system  consist  of 
four  (4)  90,000  cfm  supply  fans,  two  (2)  72,000  cfm  exhaust  fans,  two  (2) 
108,000  cfm  exhaust  fans,  ductwork  and  supply/exhaust  grilles. 

2.  There  are  concrete  exhaust  ducts  running  above  the  roof  in  the  planted 
areas  and  sidewalks,  sizes  ranging  from  60"  x  24"  to  156"  x  24".  Concrete 
ducts  in  the  planted  areas  has  only  8"  of  soil  on  top,  and  concrete  duct 
below  sidewalk  has  4"  paving  or  concrete  on  top.  These  ducts  should  be 
verified  to  avoid  conflicts  with  future  ladscape  modification  plans. 

3.  Supply  fans  1,  2  and  3  are  operational.  Supply  fan  #4  was  not  working. 

4.  Exhaust  fans  4  and  7  are  operational.  Exhaust  fans  5  &  8  were  not  working. 

5.  Grilles  are  dirty. 

Plumbing  System 
A.  Sewer  System: 

1.  Sanitary  sewer  system  consist  of  a  6"  gravity  line  connected  to  street  sewer 
at  the  corner  of  McAllister  Street  and  Larkin  Street,  sewage  ejectors,  sump 
pumps  for  garage  floor  sumps,  and  toilets. 

2.  Duplex  sewage  ejector  is  located  on  the  3rd  sub-floor  level  and  receives 
waste  from  the  toilets  on  the  1st  sub-floor  level.  4"  pump  discharge  is  con- 
nected to  the  main  6"  sewer. 

3.  Garage  levels  are  provided  with  3"  floor  sumps  along  the  perimeter  wall  on 
Larkin  Street  side  at  each  garage  level,  outside  stairs  2,  3  and  4  on  3rd  sub- 
floor,  and  two  (2)  floor  sumps  on  McAllister  Street  side  on  3rd  sub-floor.  A 
duplex  sump  pump  receives  the  waste  water  from  the  floor  sumps  and  dis- 
charges to  6"  main. 

4.  Sewer  vents  are  terminated  at  the  sidewalk  through  flush  mounted  grates. 
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5.    Sewage  ejector  and  sump  pumps  are  old  but  operational. 

B.  Storm  sewer  system: 

1.  Roof  drainage  of  garage  as  shown  on  Public  Structures,  Inc.'s  drawings 
dated  09/27/59  consists  of  4"  drain  tile  with  open  joints,  50  lbs.  felts  over 
the  top  half  of  the  joints,  4"  gravel  bed  over  the  entire  roof.  Drawings  indi- 
cates waterproof  membrane  over  the  structure  roof  slab  with  2"  minimum 
protection  slab.  Roof  has  four  major  roof  valleys  sloping  down  to  Larkin 
Street,  each  valley  has  a  4"  drain  tile  at  the  lowest  portion  of  the  valley.  The 
four  (4)  main  drain  tile  running  west-east  of  the  garage  are  combined  to  6" 
drain  tile  with  a  12"  vitrified  clay  pipe  main  connected  to  a  curb  drain  at 
Larkin  Street  south  of  the  exit  ramp. 

2.  Hardscape  and  softscape  areas  are  drained  thru  catch  basins  with  storm 
drain  pipes  running  above  the  concrete  protection  slab  and  collected  to  a 
15"  main  connected  to  storm  drain  line  running  above  the  Brooks  Hall  roof. 

3.  Condition  of  the  existing  pipes  can  not  be  verified  unless  a  T.V.  inspection 
of  the  pipe  interior  is  performed.  Due  to  age  of  the  pipe,  we  assume  that 
the  drain  tile  pipes  maybe  clogged  with  sediment  due  to  migration  and 
accumulation  of  fine  sediment  into  the  porous  drain  tile. 

C.  Domestic  water  system: 

1.  Domestic  water  system  consist  of  2_"  water  main  connected  to  the 
McAllister  Street  water  main  with  a  meter  located  in  a  sidewalk  vault.  It 
serves  the  public  restrooms  and  employees  toilets  on  the  1st  sub-floor,  and 
1"  hose  bibbs  adjacent  to  the  four  (4)  stairs  and  _"  hose  bibbs. 

2.  There  is  no  backflow  preventer  device  on  the  cold  water  main,  current  code 
requires  a  reduced  backflow  prevention  device  downstream  of  the  meter. 

3.  Hose  bibbs  have  no  nozzle  type  vacuum  breakers,  this  is  required  by  cur- 
rent codes. 

4.  Domestic  hot  water  is  provided  for  the  toilet  lavatories  by  an  electric  water 
heater  located  in  the  employee  toilet.  Water  heater  is  old  and  rusty.  It  is 
not  seismically  restraint. 
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5.    There  is  a  3"  cold  water  loop  running  above  the  roof  for  the  lawn  hydrants 
and  drinking  fountains.  Loop  serves  the  parking  garage  and  Brooks  Hall. 

D.  Natural  gas: 

1.    There  is  no  natural  gas  service  to  the  parking  garage. 

E.  Plumbing  fixtures: 

1.  Plumbing  facilities  consist  of  men's,  women's  public  toilets  and  an  employ- 
ee toilet. 

2.  Men's  toilet  has  two  (2)  urinals  and  two  (2)  lavatories  as  shown  on  As-built 
drawing  P-2. 

3.  Women's  toilet  has  two  (2)  waterclosets,  urinal  and  two  (2)  lavatories  as 
shown  on  As-built  drawing  P-2. 

4.  Employee  toilet  has  a  watercloset,  a  urinal,  and  a  lavatory. 

5.  Waterclosets  are  floor  mounted  vitreous  china.  Lavatories  with  flushometer 
and  round  bowl.  They  are  old  and  worn-out. 

6.  Lavatories  are  wall  hung  vitreous  china  lavatories  with  combination  faucet. 
Lavatories  and  faucets  are  old  and  worn  out. 

7.  Plumbing  fixtures  are  not  handicapped  accessible  and  do  not  meet  current 
water  conservation  requirements. 

8.  Public  toilets  are  closed  off  to  the  public  due  to  rampant  vandalism. 
Fire  Protection 

1 .  Garage  fire  protection  system  consist  of  wet  fire  sprinkler  systems,  8"  fire 
main,  fire  hose  racks,  and  dry  standpipes  with  3"  fire  hose  valves  in  each 
staircase. 

2.  8"  fire  main  is  connected  to  the  Larkin  Street  water  main,  it  has  no  backflow 
prevention  device. 
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Electrical  Capacity  Summary 


Introduction 

The  purpose  of  this  report  is  to  summarize  the  existing  electrical  power  capacity 
for  specific  components  of  the  San  Francisco  Civic  Center.  These  components 
include  the  Plaza,  Underground  Parking  Structure  and  Brooks  Exhibit  Hall. 
These  components  are  bound  by  Polk,  McAllister,  Larkin  and  Grove  Streets  in 
San  Francisco,  California. 

The  findings  in  this  report  are  based  upon  information  gleaned  from  the  origi- 
nal design  drawings  for  these  projects,  as  follows: 

San  Francisco  Civic  Center  Exhibit  Hall 
Drawings  E-l  through  E-12  dated  June  25,  1956 
San  Francisco  Civic  Center  Parking  Garage 
Drawings  E-l  through  E-10  dated  April  20, 1959 
San  Francisco  Civic  Center  Plaza  Phase  2 
Drawings  E-l  through  E-2  dated  March  2, 1960 

At  this  time,  existing  conditions  have  not  been  confirmed  in  the  field.  However, 
a  survey  of  Brooks  Hall  based  on  a  tour  of  the  facility  is  included  in  this  report. 

We  understand  that  the  Civic  Center  Master  Plan  will  determine  a  program  for 
redesign /remodel  of  the  Civic  Center  Plaza.  This  redesign/remodel  will  engen- 
der electrical  work  including  lighting  systems  and  miscellaneous  power  connec- 
tions for  electrical  equipment. 


Summary  of  Existing  Conditions 
San  Francisco  Civic  Center  Exhibit  Hall 

The  Exhibit  Hall  (Brooks  Hall)  is  served  from  two  PG&E  transformer  vaults  as 
follows: 


San  Francisco  Civic  Center 


Historic    District    Improvement  Project 


Site  Analysis 
May  1998 

Source:  Flack  +  Kurtz  Consulting  Engineers 


Simon  Martin-Vegue  Winkelstein  Moris 
Olin  Partnership 
and  Associated  Firms 


 Electrical  Conditions 

Electrical  Capacity  Summary 

PG&E  Vault  Location 
Main  Switchboard  Rating 

Grove  Street 

120/208V,  3  PH  -  4W,  4000A 
Larkin  Street 

120/ 208V,  3  PH  -  4W,  3000A 


The  gross  service  capacity  of  these  services  equates  to  23.0  VA/SF  based  on  a 
floor  area  of  111,000  square  feet.  The  historic  demand  for  this  occupancy  should 
be  verified  through  billing  records;  it  is  anticipated  that  the  historic  demand  for 
this  occupancy  is  in  the  8.0  to  12.0  VA/SF  range  (710  KW  to  1066  KW  at  .8  PF) 
and  that  the  existing  service  capacity  is  adequate  for  the  ongoing  use  of  this 
occupancy. 

San  Francisco  Civic  Center  Parking  Garage 

The  Parking  Garage  is  served  from  one  PG&E  transformer  vault  as  follows: 

PG&E  Vault  Location 
Main  Switchboard  Rating 


McAllister/Larkin  Corner 
120/208V,  3  PH  -  4W,  3000A 


The  gross  service  capacity  of  this  service  equates  to  3.0  VA/SF  based  on  a  floor 
area  of  350,000  square  feet.  The  historic  demand  for  this  occupancy  should  be 
verified  through  billing  records;  it  is  anticipated  that  the  historic  demand  for  this 
occupancy  is  in  the  1.0  to  1.5  VA/SF  range  (280  KW  to  420  KW  at  .8  PF)  and  that 
the  existing  service  capacity  is  adequate  for  the  ongoing  use  of  this  occupancy. 


San  Francisco  Civic  Center  Plaza 

The  Plaza  is  served  from  the  Exhibit  Hall  Larkin  Street  PG&E  transformer  vault 
as  follows: 
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Electrical  Conditions 


Electrical  Capacity  Summary 

PG&E  Vault  Location 
Main  Switchboard  Rating 

Exhibit  Hall  -  Larkin  Street 
120/208V,  3  PH  -  4W,  600A 

A  separate  PG&E  meter  is  provided  for  this  service.  Two  panelboards  and  ser- 
vice to  fountain  pumps  provide  the  power  supply  to  plaza  lighting  and  electri- 
cal equipment.  The  historic  demand  for  this  occupancy  should  be  verified 
through  billing  records.  This  service  could  supply  up  to  172  KVA  of  connected 
load  on  the  Plaza. 


Conclusions  and  Recommendation 

There  is  an  existing  electrical  service  and  PG&E  meter  dedicated  to  each  of  the 
three  occupancy  components:  Plaza,  Parking  Garage  and  Exhibit  Hall.  The  his- 
toric billing  demands  should  be  obtained  to  verify  adequacy  of  service  capacity 
for  the  Parking  Garage  and  Exhibit  Hall. 

The  projected  lighting  and  equipment  load  for  the  redesigned /remodeled  Plaza 
should  be  estimated  to  determine  if  the  existing  service  will  be  of  adequate 
capacity  to  supply  the  new  load  (existing  service  could  supply  up  to  172  KVA  of 
connected  load  on  the  Plaza). 
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Brooks  Hall  Survey 


Introduction 

The  purpose  of  this  report  is  to  summarize  the  existing  condition  of  the  electri- 
cal systems  at  Brooks  Hall,  located  beneath  Civic  Center  Plaza  in  San  Francisco, 
California.  The  findings  in  this  report  are  based  on  a  one  hour  walk  through  of 
Brooks  Hall  which  occurred  on  April  30,  1998  at  10:00  AM. 

The  findings  in  this  report  are  based  upon  general  visual  observations  of  exist- 
ing systems,  and  commentary  provided  by  the  building  engineer.  No  equipment 
testing  or  observation  behind  closed  equipment  panels,  walls  or  ceilings  were 
made. 

The  electrical  systems  in  Brooks  Hall  are  energized  and  operable,  however,  the 
facility  is  no  longer  used  as  an  exhibit  hall.  It  currently  appears  to  be  used  for 
general  storage. 

In  general,  the  electrical  systems  are  original  (-1958),  and  are  installed  in  accor- 
dance with  the  original  design  drawings. 


Summary  of  Existing  Conditions 

Main  Electrical  Service 

Brooks  Hall  is  served  from  two  PG&E  transformer  vaults  as  follows: 


PG&E  Vault  Location 


Main  Switchboard  Rating 


Grove  Street 
Larkin  Street 


120/208V,  3  PH  -  4W,  4000A 
120/208V,  3  PH  -  4W,  3000A 


Service  busway  extends  from  each  PG&E  transformer  vault  to  a  freestand- 
ing main  switchboard  located  in  a  dedicated  main  switchboard  room.  Main 
switchboards  consist  of  a  combination  of  fuse/switch  for  mains  and  mold- 
ed case  circuit  breaker  for  feeders. 
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Brooks  Hall  Survey 

The  survey  did  not  include  the  inside  of  the  transformer  vaults.  It  is 
assumed  that  these  vaults  would  be  able  to  remain  in  service. 

The  main  switchboards  are  original  (-1958).  While  the  main  switchboards 
could  be  tested,  cleaned,  refurbished  and  used  into  the  future,  in  the  event 
of  a  renovation/change  of  use  of  the  Brooks  Hall  facility,  replacement  of  the 
main  switchboards  is  recommended. 

Grove  Street  Service  Power  Distribution 

The  Grove  Street  service  is  provides  lighting  (west  side)  and  receptacle  ser- 
vice (120/208V)  to  Brooks  Hall. 

Receptacle  power  is  distributed  using  a  3000A  overhead  plug  in  ventilated 
busway  system.  The  3000A  main  busway  branches  off  using  "tee"  and 
"cross"  fittings  so  that  the  entire  exhibit  hall  is  served  by  this  system.  Plug 
in  type  units  would  be  installed  with  temporary  power  cable  drops  to 
portable  panelboards  to  serve  exhibitors  on  an  as  needed  basis. 

Two  lighting  panelboards  provide  service  to  overhead  flourescent  lighting 
systems  in  west  side  of  the  main  exhibit  hall. 

Modern  convention  center /exhibit  hall  spaces  utilize  floor  boxes  for  power 
service  to  exhibit  booths;  as  such,  the  existing  system  would  be  considered 
outdated  for  a  new  exhibit  hall  and  would  have  limited  or  no  application 
for  alternative  uses  for  this  space. 

The  power  distribution  equipment  is  original  (-1958).  While  the  power  dis- 
tribution equipment  could  be  tested,  cleaned,  refurbished  and  used  into  the 
future,  in  the  event  of  a  renovation /change  of  use  of  the  Brooks  Hall  facili- 
ty, replacement  of  the  power  distribution  equipment  is  recommended. 

Larkin  Street  Service  Power  Distribution 

The  Grove  Street  service  is  provides  lighting  (east  side)  and  mechanical 
equipment  service  (120/208V)  to  Brooks  Hall. 
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A  750  KVA  transformer  is  provided  to  step  voltage  up  from  120 /208V  to 
277/480V  for  service  to  HVAC  equipment.  A  motor  control  center  is  provid- 
ed for  mechanical  equipment  connections. 

Two  lighting  panelboards  provide  service  to  overhead  flourescent  lighting 
systems  in  east  side  of  the  main  exhibit  hall. 

The  power  distribution  equipment  is  original  (-1958).  While  the  power  dis- 
tribution equipment  could  be  tested,  cleaned,  refurbished  and  used  into  the 
future,  in  the  event  of  a  renovation/change  of  use  of  the  Brooks  Hall  facili- 
ty, replacement  of  the  power  distribution  equipment  is  recommended. 

Emergency  Power 

The  facility  uses  a  switch  ahead  of  the  main  circuit  breaker  to  provide  emer- 
gency power  to  egress  lighting  fixtures  and  exit  signs.  While  this  arrange- 
ment may  be  recognized  by  the  NEC  as  an  emergency  service,  it  is  not  con- 
sidered reliable  enough  for  a  facility  of  this  size  and  use  (current  or  project- 
ed). For  example,  if  the  main  power  supply  fails,  there  will  be  no  emer- 
gency power.  The  only  benefit  of  the  current  arrangement  is  that  the  main 
disconnect  could  be  opened  (presumably  by  the  Fire  Department  in  the 
event  of  a  fire)  while  the"emergency"  circuit  breaker  could  remain  closed. 

For  the  continued  use  or  projected  use  of  this  facility,  a  diesel  engine  stand- 
by generator  for  egress  lighting  and  life  safety  equipment  would  be  recom- 
mended. 

Lighting  Systems 

The  exhibit  hall  is  illuminated  using  continuous  rows  of  overhead  floures- 
cent strip  lighting  fixtures.  A  new  convention  or  exhibit  hall  system  would 
likely  use  a  more  efficient  and  attractive  high  bay  type  metal  halide  fixture 
supplemented  by  quartz  fixtures  for  emergency  lighting  and  color  enhance- 
ment. The  existing  system  would  only  be  considered  appropriate  for  either 
a  storage  or  parking  use  (in  either  of  those  cases,  lees  than  100%  of  existing 
lighting  fixtures  would  be  needed  to  provide  appropriate  lighting  levels). 
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Equipment  rooms  utilize  incandescent  lamps;  for  future  use,  these  should 
be  replaced  with  fluorescent  fixtures  to  improve  efficiency  and  lamp  life. 

Fire  Alarm  System 

The  existing  fire  alarm  system  in  the  exhibit  hall  consists  of  two  manual 
pull  stations  and  connections  to  the  sprinkler  flow  and  tamper  switches. 
There  are  no  smoke  detectors,  fire  alarm  horns  or  speakers  or  visual  alarm 
strobes. 

For  the  continued  use  or  new  use  of  this  facility,  a  new  compete  fire  alarm 
system  consisting  is  recommended. 

Telecommunications  Systems 

The  main  telephone  room  is  located  in  adjacent  to  the  Grove  Street  main 
switchboard  room.  The  wiring  in  this  room  is  outdated  and  would  need  a 
complete  replacement  to  meet  today's  telecommunications  systems  require- 
ments. 

Telecommunications  cabling  is  distributed  in  the  main  exhibit  hall  using  a 
system  of  overhead  cable  trays  with  cables  terminated  to  junction  boxes  at 
the  top  of  the  structural  columns. 

Modem  convention  center/exhibit  hall  spaces  utilize  floor  boxes  for 
telecommunications  power  service  to  exhibit  booths;  as  such,  the  existing 
system  would  be  considered  outdated  for  a  new  exhibit  hall  and  would 
have  limited  or  no  application  for  alternative  uses  for  this  space. 


Conclusions  and  Recommendations 

The  existing  electrical  systems  are  original  ("1958)  and  at  or  near  the  end  of  their 
useful  life.  There  is  an  absence  of  code  confonriing  fire  alarm  and  emergency 
power  systems. 

If  the  facility  were  to  be  upgraded  to  any  use  other  than  storage  or  parking,  a 
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complete  replacement  of  electrical  systems  is  recommended.  Consideration 
would  be  given  to  providing  service  from  one  PG&E  transformer  vault  at 

277/480V. 

If  the  facility  were  to  be  used  for  storage  or  parking,  re-use  of  selected  equip- 
ment would  be  considered  a  viable  approach. 
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Catherine  M.  Bremer 

Librarians'  Guild  and  LEUC  Chapter 

SEW  Local  790 

1390  Market  St.  #1118 

San  Francisco,  CA  94102 

Susan  Hildreth,  Acting  City  Librarian 
San  Francisco  Public  Library 
Civic  Center 

San  Francisco,  CA  94102 
November  18,  1999 

re:  Union  responses  to  the  preliminary  POE  dated  9/99 
Dear  Ms.  Hildreth: 

Attached  please  find  feedback  from  Union  members  regarding  the  preliminary  Post- 
Occupancy  Evaluation  of  the  New  Main  Library. 

Our  responses  include  general  concerns  about  the  failure  of  the  preliminary  report  to  address  ergonomics  and 
other  staff  health  and  safety  issues.  We  are  also  concerned  about  the  lack  (at  any  stage)  of  a  staffing  plan  for 
the  building.  We  think  it  is  difficult  to  assess  how  well  the  building  is  working  without  addressing  this  vital 
concern.  Adequate  staffing  would  go  a  long  way  to  improve  some  of  the  building's  problems.  We  are  hopeful 
that  the  staffing  question  will  be  addressed  in  the  final  report. 

Other  concerns  focus  on  the  assumptions  in  the  report:  why  is  the  architectural  integrity  maintained?; 
why  is  form  still  determining  function?;  why  can't  the  light-wells  and  other  open  spaces  be  filled  in?;  why  was 
the  issue  of  accountability  dismissed?;  and  why  is  the  public/private  partnership  a  given  rather  than  a 
probable  cause  of  the  problem? 

We  welcome  the  opportunity  to  respond  to  the  POE.  And  we're  sorry  to  be  late  in  getting  our  responses  to 
you.  We  will  be  happy  to  interpret  or  discuss  any  of  the  points  on  the  list  of  our  concerns  at  any 
labor/management  meeting. 

The  staff  of  the  Main  was  perspicacious  in  seeing  some  of  these  problems  as  early  as  1991  when  a  petition  was 
sent  to  the  Commission  citing  the  major  problem,  lack  of  space  for  the  collection,  as  an  impending  disaster. 
Staff  was  also  concerned  about  the  potential  cost  and  health  effects  of  a  closed  building.  This  was  early  in  the 
design  phase  when  there  was  still  some  opportunity  to  "fix"  these  problems.  So  forgive  us  if  we  boast  that  if 
the  staff  had  been  heeded  in  1991  some  or  all  of  the  problems  with  the  building  may  not  have  come  to  pass. 

Given  that  fact  and  the  problem  of  staff  being  ignored  throughout  the  process,  we  think  the  major  lesson  to  be 
learned  is  that  staff  should  be  involved  in  any  retrofit,  expansion,  new  building,  or  deployment  of  staff  to  other 
sites.  We  propose  that  union  members  be  actively  involved  in  the  ongoing  process  of  evaluating  the  final  POE, 
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setting  priorities  for  implementation  and  making  budget  decisions.   We  recommend  also  that  the  Union  and 
staff  be  involved  in  the  health  and  safety  concerns  that  will  arise  during  the  retrofit  and  renovations. 

Sandra  Nelson  in  her  recent  change  workshop  reminded  us  that  involving  those  who  are  most  committed 
is  a  good  recipe  for  successful  change,  rather  than  locking  the  critics  out,  we  (they)  should  be  brought  into  the 
change  management  process.  The  retrofit  of  the  New  Main  is  an  important  opportunity  to  invest  the  staff  in 
the  building,  that  is  make  them  feel  part  of  the  fix  since  they  do  not  feel  that  they  were  included  in  the  design 
and  construction.  We  hope  that  you  will  welcome  involvement  by  the  staff  and  the  public  in  this  important 
endeavor. 


Catherine  Bremer 
for  LEUC  and  the  Librarians'  Guild 
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POE  FEEDBACK  AND  COMMENTS  FROM  790  MEMBERS/STAFF  OF  SFPL 

•  No  staffing  plan  (no.  of  employees  needed)  for  the  building.  The  building  was  designed 
without  a  staffing  plan  and  so  it  remains  today.  The  POE  does  not  in  any  way  address 
this  issue. 

•  Staffing  plan  for  current  building  and  proposed  Administrative  Service  Center 
is  not  included  in  POE. 

•  Health  and  safety  issues  are  not  covered  in  the  report,  i.e.,  ventilation,  dead  air  space, 
and  serious  concerns  like  no  ventilation  in  staff  restroom  on  6th  floor  (maybe  others). 

•  Inflexible  design  doesn't  allow  for  noise  control.  The  loud  beeping  of  the  security  gate 
flowing  upward  into  the  atrium  and  upper  floors  is  not  mentioned. 

•  Report  should  put  emphasis  on  collection  development  rather  than  allowing  the  building 
(even  though  'fixed")  to  determine  the  collection  size.  Report  doesn't  show  how  to  create 
a  growth  plan  to  address  increased  books  and  other  items.  Is  it  true  that  even  after  the 
changes  proposed  the  collection  size  can  not  grow?  If  this  is  the  case  and  we  are  dealing 
with  a  "something  in,  something  out"  situation,  the  POE  must  address  this. 

•  Why  was  Mission  Bay  suggested  as  a  site  for  building  an  Administrative  Service  Center? 
Why  not  use  an  available  building  like  the  Federal  Building  in  UN  Plaza  or  the  Mint? 

•  Operational  cost  of  the  Main  is  not  addressed  in  the  report.  Now  that  the  warranties 
have  run  out  how  will  the  operational  costs  cut  into  the  staffing  and  materials  budgets? 

•  Union  workers  advice  should  be  used  in  any  solution  to  the  building  problems. 

•  Why  is  the  issue  of  accountability  dismissed? 
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•  Management  did  not  listen  to  input  from  staff  during  design  and  construction. 

•  Top-down  approach  to  communication  did  not  work. 

•  Include  Fire  Dept.  staff  in  any  new  plans. 

•  Utilization  of  Brooks  Hall  is  questionable.  How  much  is  really  available  for  the  library  to 
use?  If  we  get  a  new  Mayor  will  that  change? 

•  POE  doesn't  address  current  future  health  and  safety  issues  for  staff  during  proposed 
renovations. 

•  Interests  of  the  private  sector  overwhelmed  the  interests  of  the  public  in  the  design  and 
construction.  This  is  not  addressed  as  a  source  of  the  problems  that  plague  the  building. 

•  Donor  signage  overwhelms  functional  signs,  i.e.,  the  Charlotte  Swig  sign  dominates  the 
atrium  space  while  there  is  no  directory  of  collection  or  dept.  locations. 

•  Quality  of  the  public  address  system  needs  improvement  (critical  in  emergencies). 

•  Pioneer  monument's  relocation  was  not  coordinated  with  the  design  so  6  floors  of 
collections  space  was  lost  at  the  corner. 

•  Why  can't  the  light-wells  be  filled  in  and  the  space  utilized?  This  is  an  assumption  that 
needs  to  be  questioned. 

•  Design  for  use  of  natural  light  doesn't  work  well  in  the  building.  Too  much  light,  not 
enough  clarity. 

•  Ergonomics  concerned  are  made  light  of  in  the  report.  There  is  very  much  that  doesn't 
work  well  for  the  staff  or  the  public  ergonomically  in  the  new  Main. 
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•  We  question  the  assumption  that  the  architectural  integrity  should  be  maintained  during 
the  retrofit. 

The  architecture  is  one  of  the  main  problems. 

•  What  are  the  150  separate  problems  collected  by  the  consultants?  Will  the  final  report 
include  these  items? 

•  We  appreciate  the  fact  that  the  report  acknowledges  that  the  problems  of  the  building  are 
very  real. 

•  In  1991  Main  Library  workers  submitted  a  petition  which  outlined  the  potential  problems 
with  the  current  design  and  were  ignored.  In  fact  the  primary  signer  of  the  petition  lost 
his  job,  his  career  and  his  reputation  because  he  asked  the  Commission  to  look  more 
closely  at  what  was  happening. 

•  The  closed  building  issues  (a  major  part  of  the  1991  petition)  were  not  mentioned  in  the 
report.  How  are  operational  costs  affected?  Are  there  any  structural  or  engineering 
reasons  why  the  windows  could  not  be  made  operable  in  the  future? 
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October  28,  1999 


To:         Susan  Hildreth,  Deputy  City  Librarian 

From:      Therese  Cason,  Librarian,  Government  Information  Center    \\\jjui/iJ>  ^  ^ 
Re:         Comments  on  the  Post-Occupancy  Evaluation 
1  would  like  to  comment  on  portions  of  the  POE. 
RECOMMENDATIONS: 

Develop  Brooks  Hall  as  an  Archive,  back  issue  government  publications  repository  and  bulk  storage 
building  with  dedicated  staff  and  public  entry  from  the  plaza  above.  The  space  is  not  suitable  for  staff 
offices  or  public  collections  because  it  does  not  have  natural  daylight.  (Page  4-1) 

First,  I  don't  understand  what  criteria  put  government  documents  outside  of  the  realm  of  "public 
collections".   Is  a  "public  collection"  a  circulating  collection?  I  was  unable  to  locate  a  definition  of  the 
term  in  the  POE. 

Second,  there  is  a  contradiction  between  the  two  sentences.  SFPL  would  staff  an  area  that  is  not  suitable 
for  staff  offices. 

Third,  I  feel  very  strongly  that  the  Government  Documents  Collection  is  a  vital  portion  of  the  San 
Francisco  Public  Library's  collection,  and  should  not  be  relegated  to  remote  storage.  Our  materials  are 
heavily  used,  and  patrons  are  well  assisted  in  the  use  of  complex  material  by  capable  staff.  Separating 
staff  from  the  collection  based  on  an  arbitrary  cutoff  date  will  deteriorate  service  to  the  public. 

The  remote  storage  areas  in  the  lower  level  are  filled  with  government  documents  because  there  is  little 
room  for  them  on  the  5th  floor.  We  share  the  floor  with  periodicals  ,  which  has  about  2/3  of  the  floor's 
shelving,  both  in  open  stacks  and  in  closed  stacks. 

Federal  depository  regulations  mandate  that  GPO  publications  be  accorded  the  same  maintenance  as 
commercially  published  publications.  There  are  other  stipulations  concerning  hours,  location  and  staffing 
that  would  seemingly  not  be  met  if  the  bulk  of  the  collection  is  moved  to  Brooks. 


The  need  to  update  and  rethink  the  library's  policies  related  to  the  cataloging  and  storage  of  local  and 
federal  government  documents.  Service  changes  should  be  examined  in  relation  to  governmental  plans 
for  electronic  provision  of  certain  documents,  as  well  as  storage  and  access  policies  for  older, 

infrequently  access  (sic)  documents.  (Page  4-3) 

Fully  cataloging  and  integrating  the  documents  collection  into  DRA  has  never  been  a  priority  at  SFPL. 
Despite  the  multitude  of  options,  especially  for  processing  federal  documents,  cards  are  still  being  typed. 
If  users  don't  know  the  exact  title  ,  they  must  check  GPO  monthly  (on  Firstsearch)  or  the  California  State 
Library  online  catalog  to  get  the  exact  title  and  then  check  our  holdings.  None  of  these  options  are  evident 
from  the  OPAC. 

We  are  allowed  to  send  a  small  portion  of  documents  to  cataloging  for  inclusion  in  the  online  catalog.  As  a 
result,  we  see  a  sharp  increase  in  use  of  materials  that  are  on  the  DRA  catalog.  I  strongly  support  and 
encourage  more  cataloging  of  government  documents. 


General  Comments: 


I  have  been  with  the  Government  Information  Center  since  its  inception.  Prior  to  moving  to  the  new 
building,  our  department  invested  much  time  and  effort  in  many  preparatory  projects,  included  separating 
our  department's  holdings  from  Business  and  Science  Department,  weeding  the  circulating  and  reference 
collection,  and  adding  many  useful  publications  to  enhance  our  mission.  Because  of  the  small  amount  of 
available  space  for  our  department  on  the  5th  floor,  we  had  to  decide  PRIOR  to  the  move  which  materials 
we  wanted  on  the  floor.  I  mapped  the  collection  more  than  three  times,  and  with  some  minor  adjustments, 
we've  made  the  hodgepodge  of  space  we've  been  allocated  work. 

In  my  opinion,  the  use  of  Brooks  should  be  shared  by  all  departments.  All  Main  departments  should 
review  their  circulating  and  reference  collections,  decide  which  should  be  sent  to  Brooks,  which  should  be 
discarded,  and  which  should  be  made  reference  or  circulating. 

If  library  administration  decides  to  accept  the  recommendations  of  the  POE,  they  should  also  seriously 
reconsider  retaining  depository  status.  If  SFPL  cannot  support  the  collection  in  terms  of  accessibility  on  an 
equal  footing  with  other  departments,  perhaps  we  should  give  up  our  depository  status  and  return  our 
valuable  collections  to  the  Federal  and  state  governments.   Dropping  our  depository  status  would  open  up 
many  thousands  of  linear  feet  for  what  the  POE  termed  "public  collections." 


To:      Susan  Hildreth 

From:  Carol  Coon 

Date:  October  28,  1999 

Re:     Post  Occupancy  Evaluation 

Susan,  thank  you  for  giving  us  the  opportunity  to  respond  to 
the    POE .  Overall    I    think    it    accurately    chronicled  the 

problems  we  are  facing  with  the  overwhelming  constraints  of 
the  main  library 

I  want  to  be  a  nitpicker  for  a  moment  and  respond  to  a 
statement  on  page  3-13  that  reads:  "A  third  factor,  which 
probably  exacerbated  the  collection-space  issues,  may  have 
resulted  from  the  library' s  inability  to  estimate  how  much 
material  was  actually  owned  and  shelved  in  the  old  main 
library  and  in  other  remote  locations." 

In  support  of  the  documents  staff,  I  want  to  say  how  hard 
everyone  worked  to  take  an  accurate  count  of  our  collection. 
We  counted  paper  documents  by  linear  footage,  by  estimated 
number,  by  physical  size;  microfiche,  microfilm,  CD-ROMs, 
and  maps  by  estimated  number,  linear  footage,  and  number  of 
cabinets,     etc.  Regardless,     it       was    always    around  26,000 

linear  feet  for  the  paper  collection.  We  were  asked  for 
statistics  on  projected  growth  of  the  collection  as  well.  I 
am  sure  all  the  other  departments  worked  as  hard  as  we  did  to 
give  administrators  accurate  figures. 

Concerning  the  size  of  the  federal  documents  collection  —  - 
it  is  slowly  diminishing.  We  are  receiving  fewer  federal 
documents.  This  is  being  accomplished  by  selecting  fewer  item 
numbers,  aggressive  weeding,  transferring  to  other  documents 
collections,  and  the  transfer  of  print  and  microfiche  to 
electronic    format.  The    electronic    format    will  steadily 

increase.  At  the  fall  depository  library  council  meeting  held 
this  month,  Gil  Baldwin,  Directory  of  the  Library  Programs 
Service,  stated  that  this  was  the  year  that  online  electronic 
U.  S.  Government  information  became  the  number  one 
dissemination  and  public  access  medium  in  the  Federal 
Depository  Library  Program,  continuing  the  trends  of  the  past 
five  years.  The  distribution  of  tangible  products  through  the 
FDLP  remained  virtually  unchanged  since  FY  1998.  The  FDLP 
electronic  collection  is  growing  rapidly;  increasing  to  some 
44    %    of    the   titles   disseminated   this   year.      While   the  trend 
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toward  online  publishing  is  accelerating,  we  are  seeing  CD-ROM 
publishing  dropping."  Migration  of  products  from  microfiche 
to  an  online  version  is  the  next  step. 

So,  while  the  federal  document  depository  program  is 
dramatically  changing,  the  "back  issues"  (whatever  this  means) 
referred  to  in  the  POE  are  still  frequently  requested. 
Putting  all  "old"  documents  in  Brooks  defeats  the  purpose  of 
a  depository  program.  We  have  identified  some  serials  that 
will  be  moved  to  Brooks  when  the  shelving  construction  is 
finished . 

Also,  while  the  federal  government  has  almost  totally  embraced 
electronic  publishing  the  California  documents,  San  Francisco, 
and  regional  documents  are  mostly  paper  with  a  much  slower 
migration  to  electronic  formats.  The  paper  collection  will 
continue  to  grow  in  these  areas.  Electronic  migration  is 
happening  though,  and  we  need  to  prepare  for  the  eventual 
cataloging  of  Internet  sites  to  add  to  our  OPAC . 

I  think  we  all  know  intellectually  that  the  emphasis  of  the 
collection  is  changing  but  it  takes  time  to  evaluate  what  we 
have  and  keep  what  we  hope  will  continue  to  make  this  library 
an  excellent  reference  collection  now  and  in  the  future. 
Brooks  Hall  has  many  limitations  --  limited  space  and  poor 
environment  for  public  use.  I  hope  that  some  cost  studies 
will  be  done  on  finding  another  building,  for  example,  the  Old 
Mint,  for  some  segments  of  the  collection.  Perhaps  the 
business  collection  and  documents  could  be  moved  to  the 
downtown  location  or  all  of  Special  Collections.  If  cost 
effective  compared  to  opening  of  staff  areas  on  3,  4,  and  5, 
it  could  happen  much  sooner  than  funding  for  an  expensive 
overhaul . 

While  Brooks  Hall  compact  shelving  will  help  all  departments 
in  the  short  run  I  felt  that  the  POE  proposed  plans  that  are 
far  in  the  future,  if  at  all  possible  due  to  money 
constraints.  The  plans  also  seem  architecturally  invasive. 
I  see  the  need  as  being  much  more  here  and  now.  Brooks  Hall 
renovation  as  well  as  modification  to  the  Browsing  Library 
area  and  the  bridge  level  seems  more  realistic  --  until 
something  better  and/or  additional  can  be  thoughtfully 
developed . 
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1587  3  8th  Avenue 

San  Francisco,  California 

November  17,  1999 


Susan  Hildreth,  Deputy  City  Librarian 

San  Francisco  Public  Library 

100  Larkin  Street 

San  Francisco,   California  94102 

Dear  Ms.  Hildreth: 

When  the  advisory  committee  to  the  San  Francisco  Library  for  the 
Blind  and  Print  Disabled  met  on  September  22,  our  main  subject  of 
concern  was  the  possibility  that  major  changes  will  be  made  for 
our  library.     While  we  sympathize  with  the  situation  the  new  main 
library  is  facing  with  regard  to  inadequate  shelving,  we  wish  to 
draw  to  your  attention  some  of  the  issues  involved  with  our 
library  service  that  will  result  if  the  projected  move  to  the 
first  floor  becomes  a  reality. 

The  first  consideration  addressed  in  planning  the  present 
location  of  our  library  was  safety,   for  it  has  a  door  which  opens 
directly  to  the  outside  on  Fulton  Street  and  another  that  leads 
to  a  second  exit  to  Larkin  Street,   thus  providing  two  directions 
of  egress  in  case  of  fire,   earthquake,  or  other  disaster.  Access 
is  gained  to  the  facility  easily  from  both  directions;  and  the 
textured  and  color-contrasting  flooring,   smooth  railings  to 
follow,   talking  signs,   and  talking  elevator  to  the  first  floor 
all  make  for  an  ideal  situation  for  blind  and  visually  impaired 
patrons . 

Access  to  the  suggested  location  on  the  first  floor  would  require 
use  of  the  Grove  Street  entrance  with  a  series  of  doors  at  angles 
that  are  extremely  difficult  to  maneuver  without  full  sight,  two 
short  flights  of  steps,   and  a  long  walk  across  an  area  with  no 
guidelines  at  all.     Should  an  emergency  occur,  there  is  no  second 
escape  from  the  section  of  the  main  floor  being  considered  for 
our  library. 

The  presence  of  natural  daylight  is  another  advantage  that  would 
be  lost  by  the  suggested  move.     Most  people  who  are  classified  as 
eligible  for  service  from  this  special  library  have  some  sight 
which  they  concentrate  on  using  as  fully  as  possible,  and 
artificial  light  is  a  distinct  drawback  for  them. 
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Having  a  restroorn  within  the  library  rather  than  trying  to  use  a 
public  facility  with  many  other  people  is  a  great  convenience 
that  could  not  be  duplicated  in  the  new  situation.     Also,  there 
are     in  the  present  facility  the  individual  reading  rooms  where 
patrons  can  use  a  scanner  and  computer  with  synthetic  speech  to 
read  material  which  is  not  available  in  the  specialized  formats 
provided  by  the  National  Library  Service  for  the  Blind.     It  would 
be  impossible  to  use  the  equipment  in  a  large,  open  room  both  for 
the  reader  and  for  patrons  and  staff  members. 

To  ensure  that  these  matters  are  addressed  in  whatever  plans  may 
be  considered,  we  ask  that  members  of  our  advisory  group  be 
informed  of  all  meetings  which  approach  this  matter  in  any  way 
and  be  given  an  opportunity  to  explain  our  concerns.     After  all, 
the  library  that  serves  us  has  been  moved  from  one  location  to 
another  five  times  in  the  last  ten  years,  and  we  patrons 
certainly  did  not  request  placement  in  the  new  main  library.  In 
fact,  we  required  persuasion  to  convince  us  that  the  service 
would  benefit  from  moving  from  our  fairly  quiet  previous  location 
to  an  area  of  heavy  traffic,  difficult  modes  of  transportation, 
and  almost  no  parking  for  assistants  helping  us  to  return  or  pick 
up  needed  machines . 

Thank  you  for  the  help  you  can  give  in  resolving  this  difficult 
situation . 


Sincerely, 

Winifred  Downing,  Chair  of  the  Advisory  Committee 

cc:  Ned  Himmel,   Chief,   San  Francisco  Main  Library 
Marti  Goddard,  Access  Services  Manager 
Ernest  J.  Llorente,   President,  Library  Commission 
Walter  Park,  Director,  Mayor's  Office  on  Disability 
Richard  Skaff,  Deputy  Director,  Mayor's  Office  on  Disability 


Memo  to:  Ned  Himmel,  Chief  of  the  Main  Library 
From:  Jason  Gibbs,  Art  and  Music  Center 
Date:  October  7,  1999 

Re:  Post  Occupancy  Evalution  of  the  New  Main  Library 

One  reads  the  POE  for  the  New  Main  Library  with  a  small  amount  of  bitter 
satisfaction.  Many  of  us  working  at  the  Main  participated  with  enthusiasm  in  countless 
focus  groups  to  help  the  best  possible  building  to  be  built.  When  the  building  was 
unveiled  we  were  disappointed  to  find  that  little  that  we  asked  for  or  suggested  made  it 
into  the  building's  design. 

The  move  into  the  building  also  did  not  turn  out  according  to  plan.  During  the 
move,  library  staff  (in  hard  hats)  had  to  work  in  an  uncompleted  building  with  no 
ventilation,  construction  noises,  dust  flying,  and  noxious  gases.  The  Fire  Marshall  and 
Department  of  Building  Inspection  only  signed  off  on  the  entire  building  on  March  28, 
1996  -  a  mere  3  weeks  before  the  building  opened.  Owing  to  these  delays  the  staff, 
working  in  miserable  conditions,  performed  a  miracle  in  being  able  to  open  to  the  public 
at  all  on  April  18,  1996.  Upon  the  building's  opening,  library  staff  was  rocked  by  a  series 
of  new  problems  -  extremely  high  turnout  by  the  public,  a  non-functioning  sorting  room, 
and  under-staffing  that  resulting  in  a  disastrous  shelving  backlog. 

As  a  result  of  these  delays  and  subsequent  disasters,  we  have  never  completed 
moving  into  this  building.  We've  been  measuring  and  shifting  books  ever  since  we 
moved  in.  Even  now  we  are  still  measuring  and  shifting.  Now  we  have  a  POE  that 
suggests  some  extremely  radical  changes  to  a  building  we  all  know  is  far  from  anyone's 
ideal,  but  we  still  have  not  been  given  the  opportunity  to  use  the  available  shelving  in  the 
building  the  way  we  would  like. 

My  general  reaction  to  the  POE  is  extreme  fatigue.  What  the  POE  means  is  that 
sounds  of  drills  and  hammers,  the  odors  of  noxious  gases  will  return  and  we  will  measure 
and  move  every  book  in  the  collection  at  least  one  more  time.  In  addition  to  these 
disruptions,  the  POE,  at  least  in  its  proposals  for  the  fourth  floor,  creates  many  new 
problems  -  the  proposed  cure  is  far  worse  than  the  ailment. 

The  first,  most  glaring  problem  is  proposed  location  of  the  Art  and  Music 
Reference  Desk.  A  walk  up  the  stairs  from  the  third  to  the  fourth  floor  will  make  this 
problem  obvious  -  fours  pillars  the  proposed  desk  all  but  invisible.  Of  course,  finding  the 
desk  from  elevators  or  the  Business,  Science  and  Technology  desk  will  be  even  more 
difficult.  The  second  problem  is  it's  impossible  to  see  how  we'd  be  able  to  fit  the  counter 
and  our  desk  reference  shelving  into  this  small  space. 

The  second  problem  is  conversion  of  the  closed  stack  staff  areas  into  an  area  of 
open  shelving.  Because  of  the  conversion  of  compact  shelving  to  conventional  shelving 
there  will  a  net  loss  of  shelf-space  overall  -  a  loss  we  can  ill-afford.  The  displacement  of 
staff  desks  and  work  areas  to  the  sixth  floor  is  also  detrimental  to  public  service.  In  our 
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present  circumstances,  we  always  have  our  colleagues  close  at  hand  -  an  especially 
important  factor  when  their  are  incidents  or  policy  matters  that  require  a  senior  librarian 
or  floor  manager.  Currently  it's  easy  for  us  to  bring  our  work  with  us  to  the  reference 
desk,  because  it's  easy  to  bring  book  trucks  from  our  nearby  work  area.  On  a  more 
"selfish"  note  all  staff  will  have  to  regularly  "commute"  to  and  from  the  6th  floor  causing 
even  more  time  to  be  lost  in  elevators  (although  it  appears  that  we  may  lose  the  staff 
elevator  in  the  closed  stacks  as  well?). 

The  third  problem,  maybe  the  most  dangerous  one,  en  masse  making  the  closed 
stack  reference  material  open  for  browsing.  Much  of  what  is  housed  in  the  closed  stacks 
that  could  safely  be  placed  on  open  shelves.  However  much  of  the  closed  stack  collection 
is  extremely  valuable.  I've  had  patrons  express  gratitude  and  wonder  at  the  books 
they've  found  in  our  collection  and  confide  that  they've  seen  them  for  sale  with 
antiquarians  for  a  thousand  dollars  or  more.  Some  patrons  even  ask  to  buy  the  books. 
We  have  also  had  rare  cases  (but  very  disturbing)  of  patrons,  recognizing  the  value  and 
rarity  of  the  books,  find  ways  of  spiriting  books  away.  The  more  likely  disaster  is  the 
loss  of  the  collection  through  vandalism  -  already  a  terrible  problem.  People  will  razor 
blade  out  a  dictionary  entry,  or  a  chapter  of  a  book  just  to  avoid  spending  the  money  to 
photocopy  it.  They  also  tear  out  illustrations  -  and  we  have  many  books  full  of 
reproductions  of  beautiful  paintings  and  photography.  Then  there  is  the  problem  of 
reference  books  that  are  used  by  patrons  for  quick  reference  -  song  books,  repair  manuals, 
etc...  Patrons  count  on  being  able  to  quickly  and  conveniently  locate  the  information  they 
need  in  these  books.  If  they  are  shelved  in  the  open  there  will  be  no  way  of  keeping  them 
in  order,  much  less  within  the  department. 

I  hope  that  the  solutions  proposed  in  the  POE  are  not  the  only  solutions  available. 
I  see  them  causing  more  problems  than  benefit  to  staff  and  public  alike.  Thank  you  for 
listening  to  my  concerns. 


Memo  to:  Ned  Himmel,  Chief  of  the  Main  Library 
From:  Jason  Gibbs,  Art  and  Music  Center 
Date:  October  18,  1999 

Re:  Post  Occupancy  Evalution  of  the  New  Main  Library,  pt.  2 

I'm  sorry  to  have  to  send  you  an  addendum  to  my  to  my  October  7,  1999 
comments  about  the  POE.  I  based  these  previous  comments  entirely  upon  a 
reading  of  the  maps  for  the  4th  floor.  Marilyn  Thieme  has  just  provided  me 
with  a  copy  of  the  POE  to  look  at  in  greater  detail  and  I  have  a  couple  more 
thoughts  I'd  like  to  share  with  you. 

Page  2-4  provides  the  rationale  for  the  large  amount  of  closed  shelving  in 
the  Main  Library.  It  was  based  upon  Ken  Dowlin's  presentation  of  the 
functions  of  the  building.  Dowlin  describes  closed  shelves  as  being  necessary 
for  "loss  prevention  purposes."  At  the  Main  Library  we  have  a 
disproportionately  high  number  of  reference  volumes  precisely  because  of  this 
"loss"  factor.  We  diligently  order  circulating  copies  on  many  subjects  only  to 
find  all  of  them  gone  from  the  system  in  a  matter  of  years  (sometimes  only 
months  or  days).  As  a  result  the  only  remaining  copies  of  titles  of  some 
popular  subjects  are  the  reference  copies  that  we  had  the  foresight  to  order  - 
and  if  these  cooies  weren't  in  a  closed  stack  area  they  would  likely  be  gone  as 
well.  I  think  the  amount  of  theft  and  mutilation  our  collections  experience  is 
higher  than  most  libraries,  and  I  really  don't  know  what  the  answer  is,  but  I  do 
worry  about  the  future  of  our  collections  if  the  proposals  in  the  POE  are 
adopted. 

On  page  4-2  the  POE  quotes  a  survey  where  a  patron  says  that  he/she 
"preferred  the  Old  Main  setup  with  open  shelving."  I  don't  think  that  this 
patron  realized  just  how  much  material  we  had  in  closed  stacks  in  the  old 
building.  In  the  Art  and  Music  Department  we  had  to  page  a  larger  part  of  the 
collection  in  the  old  library  than  we  do  now.  Another  patron  who  was  surveyed 
complained  about  the  quality  of  the  page  staff,  but  this  is  an  issue  of 
supervision,  not  one  that  should  have  any  bearing  on  the  disposition  of  the 
library's  collections. 

On  page  4-3  the  POE  laments  the  "unusually  high  portion"  of  the 
collection  that  is  reference.  Yet  in  the  Mason  Tillman  Associates  survey 
portion,  in  the  POE's  second  volume,  on  p.  8  (Section  D)  one  area  where  library 
users  expressed  high  satisfaction  was  in  the  "[a]vailability  of  reference 
materials."  The  materials  are  available  due  to  the  practices  of  librarian's  over 
the  years  to  carefully  collect  and  protect  these  materials.  Two  other  areas  of 
satisfaction  are  with  the  helpfulness  and  availability  of  staff.  I  only  bring  this 
out  because  elsewhere  the  POE  highlights  that  SFPL  is  more  highly  staffed 
than  other  libraries  -  the  public  seems  to  approve  of  the  result. 

One  other  factor  of  interest  and  concern  is  from  the  "San  Francisco 
Public  Library  Post  Occupancy  Survey  Analysis."  It  concerns  me  that  librarians 
and  staff  of  the  third,  fourth,  and  fifth  floors  were  such  a  minority  of  the 
respondents  (and  it  seems  probable  that  this  lack  of  representation  was  due  to 
the  negligence  of  these  staff) .  While  undoubtedly  everyone  working  at  SFPL  will 


be  gravely  impacted  if  this  report  is  implemented  in  full,  the  greatest  impact  on 
the  library's  collections  will  be  felt  on  the  third,  fourth,  and  fifth  floors. 

I'm  sorry  for  weighting  down  your  desk  with  additional  paper,  but  do 
thank  you  for  listening  to  my  concerns. 


( 

I 


Nov.  1,  1999 


To:  Susan  Hildreth,  Deputy  City  Librarian 

From:  Marjorie  Johansen,  Librarian  I,  Government  Information  Center 
Re:  POE  Draft 


My  response  is  primarily  to  the  recomendation  that  Brooks  Hall  be  used  as  an  archive. 

Back  issue  government  publications  are  specifically  mentioned  which  is  a  concern 
as  our  older  publications  are  an  integral  part  of  the  Government  Documents  collection  and  are 
often  requested  more  than  current  items.  Current  information  such  as  Congressional  legislation 
can  be  accessed  via  the  internet  while  a  report  from  the  44th  Congress  would 
have  to  be  read  in  the  Serial  Set.  If  such  material  were  kept  in  Brooks,  there  would  need 
to  be  reference  librarians  there  as  well  as  public  access  for  all  hours  the  library  is  open. 
The  accessibility  to  the  depository  collection  is  a  requirement  stated  in  Instructions  to 
Depository  Libraries,  a  copy  of  which  I  believe  has  been  forwarded  by  another  librarian. 

The  reference  (non-circulating)  part  of  the  GIC  collection  has  been  designated  as  such  as 
they  are  materials  or  publications  which  are  used  for  research  and  should  be  available  to 
any  patron  who  comes  to  the  library  on  any  given  day.  These  include  legal  codes,  self-help  law 
books,  statistical  publications,  indexes  and  reports,  encyclopedias,  and  San  Francisco  documents. 
The  librarians  also  handle  telephone  reference  and  use  the  reference  collection  for  this  purpose. 
It  is  necessary  to  store  some  reference  materials  in  the  closed  stacks  due  to  their  fragile  condition, 
particularly  when  they  are  items  that  cannot  be  replaced.  The  other  issue  that  the  library  has  to 
deal  with  is  that  the  staff  often  finds  books  and  magazines  that  have  been  mutilated  and 
damaged.  Given  the  inconvenient  design  of  the  floor,  there  is  no  line-of-sight  from  the  Reference 
Desk  to  the  GIC  Reference  Room  and  other  areas  where  the  patrons  are.  By  keeping  particular 
parts  of  the  collection  in  a  closed  area,  it  provides  some  protection  as  the  patron  must  leave 
identification  in  order  to  use  them.  When  I  examine  the  GIC  materials  that  are  in  the  closed- 
stack  area  of  the  4th  and  5th  floors,  I  see  very  little  that  could  be  safely  kept  in  open  stacks. 

I  realize  some  reconfiguration  of  the  way  the  entire  library's  collection  is  housed  is 
necessary,  but  I  have  great  misgivings  about  the  use  of  Brooks  Hall  for  more  than  a  very  minor 
part  of  the  Goverment  Information  Center's  collection. 


Date:  November  10,  1999 


TO:  Marilyn  Thieme 

From:  John  Kenny 

Subject:  Comments  on  the  POE 

I  oppose  opening  up  our  closed  reference  stack  areas  to  the  public. 

The  Staff  of  the  Business  &  Technology  Center  has  diligently  selected  those  reference 
titles  that  they  think  are  suitable  for  our  immediate  reference  needs  as  well  as  patron 
browsing  .  We  now  have  a  reference  collection  in  our  present  room  area  that  has  room  to 
grow  and  that  dramatically  cuts  down  on  the  number  of  items  that  need  be  paged. 

The  items  that  we  have  left  behind  in  the  closed  stack  area  are  items  that  experienced 
heavy  losses  in  the  past  (eg  auto  repair,  Sams  Photofacts,  expensive  business 
publications,  illustrated  sexual  manuals,  rare  illuminated  animal  books,  etc.)  or  that  were 
older  and  lesser  used  titles  and  series. 

I  also  oppose  patron  ''browsing"  of  current  unbound  magazines.  The  present  closed 
magazine  stacks  are  even  now  hard  to  keep  in  order.  With  patron  access  many  issues  will 
disappear  making  binding  a  nightmare. 

New  Stairway  Possible 

I  feel  that  there  should  be  an  additional  stairway  to  the  west  of  the  elevators  on  the  north 
side  of  the  building  in  the  vertical  light  shafts.  This  stairway  could  be  open  air  to  all  the 
HV AC  systems  to  still  function.  It  could  provide  easy  access  from  the  3rd  floor  to  the  4th 
floor  and  even  up  to  the  Magazine  floor. 


RESPONSE  TO  POE 


OPEN  REFERENCE  STACKS 

Public  access  to  the  closed  stack  reference  work  area  will  be  a  very  important  service.  But  for  a  clientele 
which  is  not  always  sophisticated  in  the  library  skills  necessary  to  use  such  a  large  collection  there  will  be 
a  need  for  more  staff  assistance  to  aid  patrons.  (Not  every  library  user  has  the  leisure  to  attend  the  many 
classes  provided  by  the  staff  to  give  the  public  the  background  they  need).  There  will  also  be  an  increased 
need  for  paging  staff  to  re-shelve  and  shelf  read  in  the  newly  opened  reference  stacks.  Some  business/ 
technology  materials  do  not  lend  themselves  to  open  shelving  -  (ANSI  documents,  car  repair  manuals, 
and  specifications  for  electronic  equipment  are  those  which  spring  to  mind  immediately). 

REST  ROOM  ACCOMMODATIONS  ON  THE  FOURTH  FLOOR 

Staff  rest  room  on  the  fourth  floor  is  probably  the  largest  design  failure  in  terms  of  staff  time  loss.  The 
two  rest  rooms  are  shared  b>vJ<Pplus  or  minus  staff  daily. 

Frequently  a  Vi  block  trek  to  the  rest  room  ends  in  disappointment,  locked  doors,  or  even  more 
discouraging,  locked  doors  and  fellow  work  mates  standing  waiting,  patiently. 

What  ramifications  does  opening  the  closed  reference  stack  area  to  the  public  have  on  the  present  staff  rest 
rooms7  It  is  hard  to  imagine  that  the  staff  might  be  required  to  take  a  ticket  and  stand  in  line! 

STAFF  DESKS  AT  REMOTE  LOCATIONS 

In  some  cases  in  the  new  plan  the  staff  desks  will  be  two  floors  and  more  than  one  block  away  from  an 
individual' s  public  service  work  stations  and  remote  from  the  subject  collections.  This  isolates  the 
workers  from  the  physical  area  in  which  they  need  to  be  working  (with  materials  in  the  subject  area)  and 
will  cause  a  need  for  addiuonal  non-public  work  stations  (not  provided  in  the  blueprint)  thus  a  duplication 
of  behind-  the-scenes  work  areas. 

In  addition  the  staff  desk  areas  housed  en  mass  on  a  remote  floor  creates  a  very  real  possibility  for  a  surge 
in  elev  ator  use  or  stair  climbing/descending  under  a  time  pressure  -  (i.e.  rushing  with  armloads  of  books 
or  sheaves  of  papers,)  definitely  a  recipe  for  disaster. 

Already  there  is  a  noticeable  elevator  shortage  and  remote  staff  desks  will  further  burden  the  elevator 
traffic  and  cause  slowdowns  which  will  affect  the  patrons'  ability  to  navigate  the  building  with  comfort 
and  convenience. 

PHOTOCOPIER  ROOM  VENTILATION 

I  have  not  seen  this  problem  addressed  in  the  POE.  When  the  photocopier  rooms  in  the  library  were 
designed,  the  staff  was  assured  that  the  operations  would  take  place  within  a  closed  room  with  provision 
for  exhaust,  since  the  building  was  designed  as  a  closed  air  circulation  system.  The  lack  of  proper  fresh 
air  exchange  is  a  real  problem  in  the  3rd  and  5th  floor  photocopier  rooms.  These  rooms  remain  open 
throughout  the  day  spewing  exhaust  fumes  from  the  equipment.  Further,  I  notice  that  the  photocopier 
employees  NEED  to  open  the  doors  while  they  are  servicing  the  equipment  in  order  to  keep  sufficient 
clean  air  in  their  work  area. 

The  question  of  another  major  book  shift  and  the  effect  on  patrons  needs  to  be  addressed. 

There  is  also  a  possibility  to  rethink  the  separation  of  periodicals  from  the  corresponding  subject  centers, 
which  appear  to  remain  apart.  This  option  has  not  been  revisited. 

SUGGESTION  FOR  CONSIDERATION  OF  A  MAJOR  PUBLICITY  CAMPAIGN  TO  PROCEED  ANY 
CHANGE  AT  THE  LIBRARY 

Prior  to  any  changes  in  floor  remodeling  the  Library  will  want  to  mount  a  positive-sounding  publicity 
campaign  about  the  renovations  to  the  building  which  will  provide  public  access  to  new  space  made  for 
the  valuable  reference  sources.  This  campaign  should  stress  the  individual's  responsibility  for  the 
resources  he  uses.  This  might  be  an  opportunity  to  be  more  open  about  the  huge  amount  of  theft  from  the 
library 


TO  Susan  Hildreth 

FROM  Faun  Mclnnis  * 

RE  POE  response 

DATE  10/19/99 

Comments  re  Brooks  Hall 


Overall  I  am  in  agreement  about  the  plans  for  Brooks.  My  major  difference,  if  I 
understand  the  recommendations  correctly,  is  that  I  think  the  report  overemphasizes 
moving  government  information  center  materials  to  Brooks,  and  that  a  more  realistic 
solution  would  be  to  have  all  the  subject  departments—art  and  music,  government 
information  center,  business  and  technology,  general  collections,  etc.  move  their  lesser 
used  materials  into  Brooks  compact  storage. 

It  needs  to  be  remembered,  too,  that  the  San  Francisco  History  Center,  which  should  and 
will  have  a  large  part  of  its  collection  in  Brooks,  has  a  great  many  original  city  and 
municipal  records  that  are  of  historical  value.  More  city  records  will  eventually  be 
transferred  from  city  departments  to  the  History  archives.  These  records  are  different 
from  standard  documents  held  by  the  government  information  center,  and  they  are  used 
differently  They  are  often  stored  in  boxes  or  other  containers  of  varying  shapes  and  sizes, 
and  can  be  moved  to  Brooks  into  the  archives  section  and  placed  on  industrial  shelving. 
It  is  possible,  too,  that  some  older  city  documents  now  in  the  GIC  will  be  transferred  to 
SFHC  as  they  become  more  historically  singular  and  significant,  and  more  stringent 
security  and  preservation  are  required.    The  thing  that  makes  Brooks  unsuitable  for  staff 
offices  and  public  collections,  the  lack  of  natural  light,  is  the  very  thing  that  makes  it  a 
good  space  for  preservation 

I  question  the  usefulness  of  having  a  second  entrance  into  Brooks  Hall.  It  would  be 
costly  to  build,  and  would  mean  dedicated  professional  or  technical  staff  and  security  staff 
would  have  to  be  in  the  area  at  all  times  that  the  entrance  was  open  and  available  to 
patrons    I  think  the  space  for  public  use  should  be  limited  to  a  small  area  within  the 
fenced  archives,  and  that  all  the  rest  of  Brooks  should  be  used  for  much  needed  storage 
of  materials  from  all  the  subject  departments,  including  but  by  no  means  limited  to  the 
GIC 

I  picture  public  access  in  Brooks  as  a  small  space,  with  a  few  big  tables,  inside  the  fenced 
and  specially  secured  archives  area,  with  researchers  making  appointments  to  use  the 
materials  similar  to  the  way  they  do  now.      Patrons  working  in  Brooks  Hall  would  be 
only  those  patrons  who  need  materials  that  are  housed  and  preserved  by  the  San 
Francisco  History  Center  and  the  Gay  and  Lesbian  Center  archives.  This  includes  older, 
original  and  elephantine  municipal  records  held  by  SF  History,  as  well  as  some  of  the 
boxed  archives  held  by  both  S  F  History  and  the  G/L  Center.    Those  materials  would  be 
separated  and  secured  from  the  other  materials  in  Brooks  Hall,  and  the  patron,  upon  pre- 
approved  request,  would  be  permitted  to  work  within  that  confined  area  for  a  designated 


time     Currently,  a  small  group  of  historians/researchers  have  access  to  the  Recorder's 
Office  original  records  (which  are  huge  and  unwieldy)  stored  in  Brooks — they  make  an 
appointment  with  us — and  a  page  takes  them  to  the  area  and  stays  with  them  until  the 
research  is  completed 

In  other  cases  it  is  more  appropriate  for  the  researcher  to  have  boxes  moved  up  6,  and 
work  in  one  of  the  scholar's  rooms,  also  done  by  appointment —  or  in  the  History  Center 
public  room  itself 

There  may  be  some  occasions  when  other  service  departments  materials  stored  in  Brooks 
might  also  be  researched  in  that  area — but  it  would  be  rare.  In  most  cases  multiple 
volumes  of  books  or  periodicals  can  be  loaded  onto  a  truck  and  brought  to  the  Main 
building  with  little  fuss. 

Insofar  as  the  Government  Information  Center  is  concerned,  I  believe  that  service 
functions  very  well  from  the  5th  floor      The  staff  is  working  hard  to  weed  the  federal 
documents,  according  to  guidelines  established  by  the  government.  Lesser  used  sets  of 
federal,  state  and  city  documents  are  being  targeted  for  transfer  to  compact  storage  in 
Brooks,  and  that  movement  will  begin  taking  place  over  the  next  months  and  will 
continue  for  several  years     As  the  GIC  vacates  some  space  in  the  two  lower  level 
storage  areas,  it  will  leave  more  space  for  the  31*  and  4th  floor  collections  in  the  building. 

However,  I  believe  the  3  rd  and  4th  floor  departments  need  to  designate  certain  lesser-used 
collections  for  compact  storage  in  Brooks  as  well,  and  also  undertake  a  vigorous  weeding 
process  such  as  the  GIC  has  done       I  think  the  percentage  of  material  going  to  Brooks 
compact  storage  for  later  retrieval  should  be  ballpark  equal  among  art  and  music, 
business  and  technology,  general  collections  and  the  government  information  center. 

Roberto  E  assigned  compact  storage  space  to  all  major  subject  departments  in  the  first 
incantation  of  planning,  and  I  think  this  was  the  right  thing  to  do.    All  departments  have 
some  materials  that  are  not  called  for  as  often  as  others,  and  these  materials  can  be  stored 
in  Brooks 


cc:  Ned  Himmel 


October  25,  1999 


To:  Susan  Hildreth,  Deputy  City  Librarian 

From  Shirley  McLaughlin,  Program  Manager,  Magazines  and  Newspapers  Center 
Re:  POE  draft  report 

I  wish  to  comment  on  several  items  pertaining  to  proposed  recommendations  for  the 
Magazines  and  Newspapers  Center. 

Section  Four:  Recommendations 

1 .    "Remove  barriers  to  full  public  access  to  materials  within  the  Main  Library  building. 
Remove  closed  stacks  areas  from  the  3rd  and  4th  floors,  and  reduce  closed  stack 
areas  on  the  5th  and  6th  floors  " 

What  is  meant  by  "reduce  closed  stack  areas  on  the  5th  floor?"  Will  the  unbound 
periodicals  collection  remain  in  the  closed  stacks? 

Open  public  access  to  the  unbound  periodical  collection  will  compromise  the  integrity 
of  the  collection    Patrons  will  be  disserved  rather  than  served. 

The  library  subscribes  to  over  6,000  periodical  titles.  Will  it  be  possible  to  maintain 
the  collection  once  the  public  has  open  access  to  it?    Do  we  want  to  provide 
poor  public  service?  Claiming  missing  issues  or  issues  with  torn  pages  is  very 
labor  intensive  and  costly.  Will  patrons  even  find  the  issue(s)  they  want?  Do  we 
wish  to  decimate  the  periodicals  collection? 

Will  we  still  bind  titles?  We  have  some  periodical  databases  which  provide  full  text; 
however,  the  majority  of  the  titles  we  subscribe  to  are  not  available  full  text. 

Section  Five:  Existing  Facility  Condition  and  Proposed  Changes  -  Main  Library 

I    44  Relocate  Periodicals  Service  Desk  opposite  the  Government  Documents  Service 
desk.  Remove  paging  desk  and  adjacent  functions." 

It  is  proposed  in  the  POE  that  the  MNC  service  desk  be  relocated  to  the  present  5th 
floor  paging  desk  area.  The  microform  machines  and  cabinets  would  move  to  the 
space  presently  occupied  by  the  unbound  periodicals.   Will  the  unbound  periodicals 
still  be  in  the  closed  stacks?  Will  paging  of  the  unbound  periodicals  be  handled 
by  the  MNC  service  desk? 


Moving  the  MNC  service  desk  to  the  Paging  Desk  area  would  make  it  visible  from 
the  staircase  However,  the  desk  would  still  not  be  visible  from  the  elevators. 
Also,  the  MNC  staff  would  be  further  removed  from  the  collection  in  the  open  stacks. 
Staff  s  ability  to  direct  patrons  to  the  collection  would  be  greatly  impaired.   From  the 
new  MNC  service  desk  location,  sight  lines  to  the  open  stack  collection  would  be 
further  obscured. 

2.    "Current  periodicals  are  divided  into  two  locations.  Locate  current  periodicals  on  shelves 
around  the  atnum." 

Shelves  around  the  atnum  would  further  obscure  sight  lines. 


3    1  and  my  staff  have  many  concerns  and  questions  about  the  POE  recommendations. 
Further  detailed  discussions  with  staff  is  mandatory  before  any  decision  is  made 
regarding  any  changes. 


?L: : PAULQ"@sfpl . 1 ,    10:42  AM  9/24/99  ,   POE  comment 


Date:    Fn,    24  Sep  1999  10:42:27  -0700 

From:   <"SFPL: : PAULQ"@sf pi . lib. ca . us> 

Subject:  POE  comment 

To:  SHILDRETH@sfpl.lib.ca.us 

Cc:  PAULQ@sfpl.lib.ca.us 

As  a  librarian  in  the  New  Main,    the  overall  conclussions  of  the  POE  seem  to  me 
sound.   One  continuing  problem,    though,   which,   as  a  librarian  who  routinely  work 
s  at  the  first  floor  Information  Desk  I  see  with  a  disturbing  frequency,  is 
the  hazardous  nature  of  the  two  steps  leading  into  the  atrium  past  the  security 
gates.  Though  the  number  of  accidents  there  have  diminished  greatly 
since  safety  measures  were  taken  some  time  ago,   I  would  say  that,   on  the 
average,   I  still  see  at  least  one  person  stumble  and  fall  there  a  week.  This 
may  be  better  than  seeing  two  or  three  persons  fall  a  day  but,   it  seems  to  me, 
a  hazardous  situation  still  exists.  Thank  you,   Paul  Quintanilla,  Librarian, 
Information  Services,  (paulg) 


r>*-ess4     •f^v     Cuf-,n     Hi  1  ^rof  >i     ✓OUi  1  ^i-of  Vifl  cfrvl      1  iK    i~>t>  no's. 


1 


Date:  October  30,  1999 


To:  Susan  Hildreth,  Deputy  City  Librarian 

From:  Liz  Thacker,  Collection  Development  Librarian,  Herb  Caen  Magazines  and 
Newspapers  Center 

Re  Response  to  the  Post-Occupancy  Evaluation  (P  .O.E.)  of  the  Main  Lihrary, 
San  Francisco  Public  Library: 

My  greatest  concern  involves  the  proposal  to  move  the  unbound  periodical  issues  out  into 
a  public  access  area.  If  this  occurs,  many  issues  will  be  lost,  stolen,  mutilated,  or 
misshelved.  The  time  and  labor  "saved"  by  not  employing  library  pages  to  retrieve  these 
materials  for  patrons  will  be  more  than  offset  by  the  cost  of  requiring  librarians  and  library 
technical  staff  to  locate  and  purchase,  if  possible,  missing  and  damaged  issues  required  for 
binding.  Replacing  missing  and  damaged  issues  involves  not  only  the  Magazines  and 
Newspapers  Center  staff  but  the  Periodical  Processing  staff  as  well.  Also,  patrons  can  not 
access  issues  which  are  missing  or  misshelved. 

Several  at-risk  bound  periodicals  should  not  be  in  the  open  shelf  area  either.  They  too  will 
likely  be  damaged. 

As  it  is,  I  often  have  to  remove  current  issues  from  display  or  move  entire  runs  of  bound 
titles  from  the  5th  floor  open  stacks  for  their  protection. 

I  strongly  urge  that  there  be  further  discussions  on  this  proposal  and  that  we  do  not 
compromise  the  integrity  of  our  popular  periodical  collection. 


Thank  you. 


Comments  on  Post  Occupancy  Evaluation 

1.  Noise  not  specifically  addressed  in  the  report;  noise 
emanating  from  Atrium/ 1st  floor  is  a  particular  irritant  on 
3rd  and  4th  floors. 

2 .  Recommended  position  of  Art/Music  Center  reference  desk 
eliminates  the  meager  sight  line  which  is  now  in  existence 
between  Art/Music  and  Business /Technology .     (4th  floor) 

3 .  Unacceptable  provision  for  shelving  of  Art/Music 
reference  desk  materials.      (Extra  shelving  had  to  moved  in 
prior  to  Opening  Day  in  order  to  house  the  existing  desk 
reference  collection.)      (4th  floor) 

4.  Open  shelving  in  place  of  closed,   compact  shelving  is  not 
appropriate  for  intrinsically  valuable  reference  collection; 
(no  circulating  materials  are  shelved  in  current  compact 
shelving  area  on  4th  floor.)     Where  should  we  move  all  of 
these  frequently  used,  but  highly  vulnerable  reference 
materials? 

5.  Staff  workroom  on  6th  floor  seems  peculiar  at  best.  When 
contemplated  from  the  vantage  of  personnel  management,  it 
boggles  the  mind. 

Marilyn  Thieme 
4th  floor 


14  September  1999 


To:  Susan  Hildreth,  Deputy  City  Librarian 

From:  Janice  Torbet,  Librarian  I,  Government  Information  Center 

Re:  POE  draft  report 

1  would  like  to  comment  on  several  items  brought  up  in  the  POE,  both  in  its  assumptions  and  in  its 
recommendations. 

FINDINGS  AND  CONCLUSIONS 

1.  "A  third  factor,  which  probably  exacerbated  the  collection-space  issues,  may  have  resulted  from  the 
library's  inability  to  estimate  how  much  material  was  actually  owned  and  shelved  in  the  old  Main 
library  and  in  other  remote  locations"  [page  3-13] 

I  would  like  to  point  out  that  in  the  Government  Information  Center  we  measured,  and 
remeasured,  and  mapped,  and  remapped,  and  knew  exactly  where  every  bit  of  our  collection  was  located, 
even  though  it  was  as  scattered  in  the  old  building  as  it  is  in  this  one. 

2.  "The  library  staff  attempted  in  certain  cases  to  translate  certain  features  (closed  stacks)  from  the  old 
library  to  the  new  library  and  this  resulted  in  inefficiencies  in  services  and  design  of  services.  The  library 
also  follows  the  practice  of  maintaining  non-circulating  books  on  open  stacks  (which  are  termed  reference) 
as  well  as  circulating  materials"  [page  3-15] 

It  seems  to  me  that  in  the  first  sentence,  we  are  chastised  for  having  closed  stacks,  and  in  the 
second  for  shelving  Reference  books  in  open  stacks.  I  am  not  sure  what  the  authors  are  trying  to  suggest 
here.  Closed  stacks  are  necessary  in  order  to  provide  a  secure  environment  for  many  of  our  reference 
materials.  We  have  a  lot  of  volumes  that  are  old  and  valuable  and  need  to  be  handled  carefully  (i.e.  San 
Francisco  voter  pamphlets  back  to  1902,  American  State  Papers,  etc.)  We  also  have  a  lot  of  sets  that  are 
not  used  every  day,  although  despite  the  report's  implications,  they  are  used  regularly  (the  Congressional 
Serial  Set,  the  bound  Census  volumes,  agency  decisions,  etc.)  Also  we  do  not  have  enough  open  stacks  to 
shelve  everything,  even  if  we  wanted  to. 

The  reference  books  we  keep  in  open  stacks  are  the  sources  we  use  to  answer  Reference  questions. 
We  have  the  latest  Censuses;  Supreme  Court  decisions;  historical  information  on  presidential  elections; 
legal  codes;  legal  and  political  encyclopedias;  and  the  Reference  copies  of  many  of  the  Self-help  law 
books  that  are  constantly  checked  out,  among  many  other  titles.  Shelving  these  items  in  closed  stacks 
would  create  delays  in  helping  the  patrons. 

3.  "Compact  shelving  better  suited  for  low  use  materials  is  being  used  to  store  materials  regularly 
requested  by  the  public... Compact  shelving  is  not  designed  for  frequent  access;  using  it  to  store  frequently 
accessed  materials  defeats  its  purpose,  which  is  to  save  space."  [page  3-15] 

There  are  levels  of  use  between  low  and  frequent.  Granted,  high  use  materials,  such  as  current 
periodicals,  should  not  be  in  compact  shelving.  Low  use  materials,  such  as  some  of  the  items  we  have  in 
L12  and  L37,  are  much  better  suited  for  compact  shelving.  The  problem  is  to  find  the  balance  between  the 
inconvenience  of  having  to  crank  the  shelves  back  and  forth  all  day,  and  giving  up  the  space  thus  gained.  I 
don't  think  that  the  loss  of  space  in  many  cases  would  be  worth  what  would  be  gained.  And  I  probably  do 
as  much  cranking  in  the  compact  stacks  as  many  of  the  pages  do. 


RECOMMENDATIONS 


1 .  "Develop  Brooks  Hall  as  an  archive,  back  issue  government  publications  repository,  and  bulk  storage 
building  with  dedicated  staff  and  public  entry  from  the  plaza  above.  The  space  is  not  suitable  for  staff 
offices  and  public  collections..." 

I  fail  to  understand  why  Government  Publications  are  not  considered  a  "public  collection".  These 
materials  are  heavily  used.  Granted,  every  publication  is  not  used  every  day,  and  there  are  parts  of  the 
collection  that  can  be  placed  in  remote  storage,  which  is  true  for  every  Department.  And  just  putting  the 
"back  issue"  materials  in  Brooks  would  not  make  sense,  as  these  are  often  more  requested  than  the  latest 
publications,  which  are  frequently  available  on  the  Web. 

There  are  also  depository  implications  with  exiling  Government  Documents  to  Brooks  Hall. 
According  to  Instructions  to  Depository  Libraries  page  15  (attached)  "...the  Government  Printing  Office 
insists  that  the  maintenance  accorded  to  depository  materials  be  no  less  than  that  given  to  commercially 
purchased  publications."  If  we  are  the  only  collection  housed  in  Brooks,  then  the  maintenance  accorded 
seems  to  me  to  be  less. 

Also  from  the  Instructions  to  Depository  Libraries,  page  25-26  (attached)  "Depository  libraries 
must  ensure  that  any  library-wide  security  or  access  policy  does  not  hinder  public  access  to  depository 
materials... Libraries  that  offer  night  and  weekend  service  hours  to  their  primary  clientele  must  provide 
comparable  service  hours  to  depository  patrons... Every  effort  should  be  made  to  ensure  that  the  depository 
collection  is  used,  and  that  publications  are  not  merely  stored  or  placed  in  inaccessible  locations... A 
professional  librarian  should  be  available  to  handle  depository  reference  requests."  To  uphold  these 
provisions,  Brooks  Hall  materials  would  have  to  be  open  all  the  same  hours  as  the  rest  of  the  library,  and  if 
the  public  is  to  be  allowed  in,  then  there  will  have  to  be  Documents  Librarians  available  there  to  assist 
them.  I'm  afraid  that  the  level  of  service  we  would  be  able  to  provide  would  not  be  adequate. 

2.  "...  reduce  closed  stack  areas  on  the  5th  and  6th  floors."  [page  4-1] 

The  5,h  stack  already  has  very  little  closed  shelving.  The  materials  that  GIC  has  in  closed  stacks 
on  this  floor  are  valuable,  and  are  frequently  used.  A  large  portion  of  our  bound  San  Francisco  documents 
are  here,  as  are  all  the  older  bound  Census  volumes.  They  are  shelved  here  because  we  wanted  to  have 
them  close  at  hand  to  do  reference  work  while  protecting  them  from  theft  and  damage  from  excessive 
handling.  They  are  also  materials  that  patrons  normally  have  trouble  using  without  a  librarian's  assistance. 
I  would  strongly  recommend  against  putting  most  of  this  material  on  open  shelving,  and  paging  these 
materials  from  L12  or  Brooks  would  be  extremely  inconvenient.  Some  of  the  San  Francisco  and  Census 
documents  we  bring  out  for  patrons  a  dozen  volumes  at  a  time. 

3.  "Users  do  not  like  to  have  materials  paged  from  closed  stacks. .  .They  preferred  the  Old  Main  setup 
with  open  shelving."  [page  4-2] 

Of  the  seven  stacks  in  the  Old  Main  Library,  four  were  closed  shelving  for  Reference  books. 
According  to  statistics  provided  to  me  by  Automation  Services,  on  7-10-95,  there  were  29,  410  items  in 
open  stack  reference  locations  in  the  4  major  subject  departments:  Art  &  Music;  Business;  Government 
Documents;  and  Humanities.  As  of  8-31-99,  there  were  84,706  items  in  open  stack  reference  locations  in 
Art  &  Music;  Business;  Government  Information;  and  General  Collections.  I  can't  provide  these  as  a 
percentage  of  the  total,  as  a  good  portion  of  the  closed  stack  reference  books  had  not  been  inventoried  at 
the  earlier  date.  Clearly,  there  are  many  more  reference  items  in  open  stack  locations  now  than  in  the  Old 
Main. 

If  the  issue  is  circulating  books  in  closed  stacks,  that  is  not  a  building-wide  problem.  I  don't 
believe  any  other  department  other  than  General  Collections  has  an  appreciable  number  of  circulating 
books  in  closed  areas.  I  agree  that  it  would  be  ideal  to  have  all  the  circulating  books  available  on  open 
shelves.  But  in  the  current  reality  that  may  just  not  be  possible.  We  had  circulating  books  in  closed  stacks 
in  the  Old  Main  at  least  from  1990,  when  we  reopened  after  the  1989  Loma  Prieta  earthquake,  as  well  as 
circulating  books  out  at  Letterman  Hospital  that  were  later  boxed  and  sat  in  Brooks  Hall  and  Third  Floor 


North  of  the  Old  Main  for  years,  totally  inaccessible.  The  circulating  books  in  this  building  are  at  least 
available,  even  if  they  do  have  to  be  paged.  Possibly  a  better  arrangement  of  the  books,  such  as  putting 
third  and  fourth  copies  of  a  title  in  closed  stacks,  rather  than  unique  titles,  might  help.  Also,  judicious 
weeding  of  superseded  titles  and  multiple  copies  will  also  help.  I  think  that  there  are  options  that  should  be 
explored  before  we  start  tearing  down  walls,  and  removing  shelving. 

4.  "The  need  to  update  and  rethink  the  library's  policies  related  to  the  cataloguing  and  storage  of  local 
and  federal  government  documents.  Service  changes  should  be  examined  in  relation  to  governmental 
plans  for  electronic  provision  of  certain  documents,  as  well  as  storage  and  access  policies  for  older, 
infrequently  access  [sic]  documents."  [page  4-3] 

I  am  not  sure  what  the  authors  are  suggesting  here.  Possibly  that  we  should  eliminate  paper 
holdings  in  favor  of  online  sources.  I  am  all  in  favor  of  using  online  sources,  which  are  frequently  more 
current  than  the  paper  publications,  but  long  term  access  to  these  materials  is  a  constant  worry  in  the 
Depository  community.  Will  the  1990  Census  of  Population  and  Housing  be  pulled  from  the  Web  site 
when  the  2000  Census  is  published  there?  How  long  will  the  Federal  Register  be  full-text  on  line,  or  will 
the  older  issues  be  dropped  off  as  the  newer  one  are  added?  Our  Federal  documents  collection  is  an 
historical  collection,  and  while  all  volumes  are  not  used  every  day,  most  of  the  major  sets,  e.g.  Census  and 
Congressional  Serial  Set,  are  used  a  couple  of  times  a  week.  People  do  want  and  need  the  older  volumes. 

I  am  also  not  sure  what  they  think  we  should  "rethink"  about  our  cataloguing  policies.  I  hope  they 
think  we  should  catalogue  more  items,  not  fewer.  According  to  Instruction  to  Depository  Libraries  [page  9 
attached]  "As  cataloguing  greatly  enhances  accessibility,  cataloguing  all  or  part  of  the  documents 
collection  is  recommended."  That  is  certainly  what  we  are  trying  to  do,  but  there  are  limits  to  what 
Technical  Services  can  handle.  Also,  we  are  trying  to  weed  ahead  of  the  cataloguers  to  save  the  time  and 
money  of  cataloguing  something  which  is  no  longer  appropriate  to  our  collection. 

5.  "There  should  be  good  and  valid  reasons  for  materials  to  be  non-circulating  in  a  public  library."  [page 
4-3] 

San  Francisco  Public  Library  is  a  reference  resource  for  the  whole  Bay  Area.  We  have  many 
research  collections,  of  which  the  Documents  Collection  is  one.  Patrons  come  here  from  all  over 
specifically  to  use  our  collections  for  reference  and  research.  Many  of  the  series,  like  all  the  San  Francisco 
Documents,  the  Census  publications,  Federal  Agency  decisions,  Law  codes,  etc.  are  reference  sources,  and 
do  not  lend  themselves  to  circulation. 

6.  "Competition  from  other  local  providers  -  such  as  for  government  documents  collections  and  potential 
for  collaboration  and  cooperation."  [page  4-4] 

We  have  been  collaborating  and  cooperating  with  the  other  depositories  for  years.  We  are  more 
than  glad  to  rely  on  UC  Berkeley  for  many  of  the  technical  series  that  have  been  discarded.  I  always  check 
their  holdings  before  offering  long  runs  to  other  depositories.  In  general,  though,  the  only  depositories  in 
the  area  that  are  comparable  to  us  in  breadth  and  depth  are  Stanford  and  UC  Berkeley.  Neither  is  in  San 
Francisco.  Neither  is  particularly  welcoming  to  non-students,  depository  laws  notwithstanding.  At 
Berkeley,  the  documents  reference  desk  is  not  usually  staffed  with  trained  reference  librarians,  but  with 
student  helpers  and  techs.  I  have  had  many  Berkeley  and  San  Francisco  State  students  tell  me  that  they 
preferred  coming  to  our  library  because  here  they  do  receive  the  help  that  they  need. 

7.  "Cut  off  points  for  housing  materials  after  a  certain  age  or  converting  them  to  another  format"  [page  4- 
4] 

I'm  assuming  that  this  is  based  on  the  presumption  that  materials  before  a  certain  date  are  not 
used.  I  do  not  believe  this  to  be  the  case.  Frequently,  the  older  materials  are  more  often  used  because  they 
are  not  available  on  line.  And  many  branches  of  learning,  philosophy,  religion,  the  arts,  history,  languages, 
literature,  are  not  as  time  sensitive  as  perhaps  business  and  science.  As  a  library  user  I  find  that  most  of  the 


periodicals  I  need  for  my  research  are  in  Brooks  Hall,  and  I  either  have  to  retrieve  them  myself,  which  is 
not  an  option  for  patrons,  or  wait  until  the  next  day  to  get  them. 

Conversion  to  other  formats,  microform  or  CD-ROM,  is  certainly  a  possibility.  We  have  done  so 
with  a  number  of  titles,  but  many  others  are  not  available  in  other  formats,  or  are  only  available  at 
considerable  cost. 

8.  "Using  a  last  copy  depository"  [page  4-4] 

I  assume  this  means  relying  on  another  library  to  be  the  final  holding  place  for  some  items.  We 
already  do  this.  The  State  Library  is  the  Regional  Depository  in  California,  and  they  keep  everything 
forever. 

9.  "Whether  space  efficiency  would  be  increased  by  inter  shelving  'library  use  materials'  with  the 
circulating  collection"  [page  4-4] 

If  we  don't  have  enough  space  to  shelve  circulating  and  reference  books  separately,  we  won't 
have  enough  space  to  interfile  them.  Rearranging  how  the  books  are  shelved  isn't  going  to  create  space. 
And  patrons  are  not  going  to  want  to  go  through  5  copies  of  a  book  to  see  which  ones  can  be  taken  out  and 
which  can't. 

I  guess  my  biggest  concern  with  the  POE  is  that  I  feel  Government  Documents  are  being  singled 
out  as  the  biggest  problem,  and  that  putting  us  in  Brooks  Hall  is  seen  as  the  easiest  solution.  Even  though 
the  report  never  quite  states  flat  out  that  the  entire  Department  should  be  relocated  to  Brooks,  it  seems  to 
me  the  logical  conclusion  when  it  is  recommended  that  we  should: 

a)  "Develop  Brooks  Hall  as  the  city  archive  and  storage  facility  for  back  Government 
Documents."  [page  5-3] 

b)  "Relocate  materials  in  Rm  L34  [sic]  to  Brooks  Hall  and  reuse  the  room  for  public  meeting 
rooms"  [page  5-3]  Do  we  really  need  to  turn  valuable  shelving  space  into  a  public  meeting 
room? 

c)  "Relocate  materials  in  Rm  L13[sic]  to  Brooks  Hall  and  reuse  the  room  for  noncirculating 
collections  from  floors  3,4,5"  [page  5-3] 

d)  "Remove  compact  shelving  [on  the  Fourth  Floor]  and  relocate  it  to  Brooks  Hall  and  install 
new  fixed  shelving  with  full  public  access"  [page  5-17]  The  report  doesn't  seem  to  realize 
that  the  Government  Information  Center  has  a  lot  of  material,  including  our  unbound  San 
Francisco  and  Federal  Documents,  on  the  Fourth  Floor. 

e)  "Remove...  1/3  of  Compact  Shelving  [on  the  Fifth  Floor]"  [page  5-20]. 

These  recommendations  have  relegated  to  Brooks  Hall  all  of  our  collection  except  what  is  in  our  Reference 
Open  Stacks,  and  whatever  fits  in  the  little  compact  shelving  that  is  left  on  the  Fifth  Floor. 

We  know  our  collection  is  large,  and  since  Carol  Coon  took  over  in  1990  we  have  been  trying  to 
make  it  more  relevant  to  our  patrons  needs.  We  had  overselected  items,  and  had  kept  too  many  items  past 
their  useful  lives.  But  weeding  a  collection  this  size  is  very  time-consuming.  Each  item  has  to  be  evaluated, 
we  have  to  check  to  see  whether  it  is  available  elsewhere  locally,  we  have  to  get  permission  from  the  State 
Library  to  discard  it,  we  have  to  offer  it  to  the  other  depositories.  It  can  be  anywhere  from  6  months  to  a 
year  from  the  time  we  contemplate  getting  rid  of  something  until  it  is  actually  gone.  Since  1992  (the 
earliest  years  for  which  we  have  the  statistics)  the  Government  Documents  Department  has  weeded 
approximately  175,000  items  from  our  collection.  Some  of  these  were  superseded,  some  were  replaced  by 
microform,  hundreds  were  sent  to  other  libraries,  and  some  were  just  recycled  or  discarded. 

Deselecting  items  is  another  long  process.  We  have  to  evaluate  what  publications  are  sent  under 
an  item  number,  again,  determine  who  else  in  the  area  gets  it,  and  figure  out  whether  it  is  something  our 
patrons  really  need.  We  currently  select  81%  of  the  items  available  to  depository  libraries,  down  from  93% 
in  1990.  More  deselection  needs  to  be  done,  as  time  and  staffing  allows. 


We  also  weeded,  before  we  even  got  into  this  building,  the  320s,  340s  and  350-354s  which  we 
were  to  inherit  from  the  old  Humanities  department.  These  collections  had  received  minimal  attention  for 
quite  some  time.  There  were  circulating  copies  of  books  on  how  to  do  your  own  divorce  from  the  1970s 
and  bankruptcy  laws  from  the  1960s.  There  were  four  and  five  copies  of  books  that  had  rarely  circulated.  I 
am  not  an  advocate  of  weeding  solely  to  make  room,  but  Collection  Maintenance  was  never  stressed, 
encouraged,  or  frequently  even  allowed  in  the  old  building.  I  would  like  to  see  all  the  Departments 
constructively  evaluate  and  weed  their  collections,  before  the  Department  that  has  done  the  most  work  in 
this  direction  is  exiled  to  Brooks  Hall. 
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Chapter  3  Bibliographic  Control 


A.  Bibliographic  Control 

B.  Shipping  List 

C.  Direct  Mail  &  Separates 

D.  Processing 

E.  Arrangement 

F.  Claims 

G.  Duplicates 


As  all  depositories  are  the  legally 
responsible  custodians  of  Government 
property,  each  depository  will  maintain 
a  holdings  record  to  the  piece  level  of 
all  depository  selections  regardless  of 
format. 


A.  Bibliographic  Control 

Many  documents  are  extremely  time 
sensitive.  All  shipments  should  be  unpacked 
and  processed  as  they  are  received.  Failure  to 
do  so  can  result  in  the  loss  of  your  depository 
status. 

As  all  depositories  are  the  legally  responsible 
custodians  of  Government  property,  each 
depository  will  maintain  a  holdings  record  to  the 
piece  level  of  all  depository  selections 
regardless  of  format.  A  comprehensive  shelflist 
is  the  preferred  holdings  record. 

This  record  keeping  requirement  does  not 
mean  that  a  shelflist  card  has  to  be  generated 
for  each  piece.  For  instance,  the  holdings 
record  for  some  map  series  could  be  comprised 
of  a  basic  shelflist  card  for  the  map  series  plus 
checking-off  the  appropriate  quadrangles  of 
maps  received  on  the  index  map. 


A  depository  shelflist  can  be  in  either  paper 
or  electronic  format.  A  depository  holdings 
record  can  be  part  of  a  larger  all-encompassing 
library  record  or  it  can  be  comprised  of  a 
number  of  records  that  together  make  up  a 
comprehensive  holdings  record  for  documents. 


The  library  must  mark  all  depository 
materials,  regardless  of  format,  in  some 
manner  to  distinguish  these  items  from 
nondepository  materials. 


The  library  must  mark  all  depository 
materials,  regardless  of  format,  in  some 
manner  to  distinguish  these  items  from 
nondepository  materials.  All  depository 
materials  should  be  dated  with  either  the 
shipping  list  date  or  the  date  of  processing.  The 
date  will  identify  depository  material  eligible  for 
discarding  five  years  after  receipt. 

As  cataloging  greatly  enhances  accessibility, 
cataloging  all  or  part  of  the  documents 
collection  is  recommended.  Cataloged  as  well  as 
uncataloged  documents  can  be  arranged 
according  to  the  Superintendent  of  Documents 
(SuDocs)  classification  system,  other 
classification  systems,  or  a  combination  of 
systems. 
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As  a  minimum  standard  for  the  care 
and  maintenance  of  depository  property, 
the  Government  Printing  Office  insists 
that  the  maintenance  accorded  to 
depository  materials  be  no  less  than  that 
given  to  commercially  purchased 
publications. 


A.  Proprietary  Interest 

All  Government  publications  supplied  to 
depository  libraries  under  the  Federal 
Depository  Library  Program  remain  the  property 
of  the  United  States  Government  and  may  not 
be  disposed  of,  except  as  outlined  in  Chapter  4 
of  these  Instructions.  All  depository  materials 
must  be  housed  in  such  a  way  as  to  facilitate 
preservation  and  access. 

As  your  library  is  entrusted  with  the  custody 
of  depository  materials,  the  library  must  ensure 
that  these  materials  are  properly  preserved  and 
protected.  As  a  minimum  standard  for  the  care 
and  maintenance  of  depository  property,  the 
Government  Printing  Office  insists  that  the 
maintenance  accorded  to  depository  materials  be 
no  less  than  that  given  to  commercially 
purchased  publications. 


Depository  materials  which  are  lost,  worn  out 
or  damaged  should  be  subject  to  the  same 
replacement  policy  that  the  library  maintains  for 
non-Government  materials.  The  depository  will 
pay  for  replacement  copies.  Claims  will  not  be 
filled  for  this  material. 

Many  Government  agencies  find  it  necessary 
to  issue  publications  unbound  or  in  paper 
covers.  Libraries  are  expected  to  include  these 
publications  in  their  binding  program,  along  with 
books,  periodicals,  and  other  privately  purchased 
materials.  Binders  are  not  furnished  for  loose- 
leaf  material  unless  the  issuing  agency  includes 
them  as  part  of  its  publication.  Looseleaf 
materials  must  be  orderly  arranged,  easily 
accessible  and  updated  when  necessary. 

As  part  of  a  regular  schedule  of  shelfreading, 
•  he  library  should  systematically  identify  and 
remove  superseded  materials,  according  to  the 
instructions  in  part  I,  below.  Microfiche  must 
be  stored  in  sturdy,  acid  free  containers. 
Shipping  materials  (rubber  bands,  shrink  wrap, 
etc.)  must  be  removed. 


B.  Insuring  Depository  Collections 

It  would  be  both  advisable  and  prudent  to 
carry  insurance  covering  the  Federal  depository 
part  of  your  holdings.     If  the  depository 
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collection  were  to  suffer  any  loss  as  a  result  of 
negligence  on  the  part  of  the  library,  the 
Government  could  make  a  claim  against  the 
library  for  the  amount  of  loss.  Thus,  depository 
libraries  have  an  insurable  interest,  although 
GPO  is  not  in  a  position  to  provide  guidance  as 
to  the  appropriate  formula  for  establishing  the 
level  of  coverage. 

As  a  minimum  standard  for  the  care  and 
maintenance  of  depository  property,  the 
protection  given  to  depository  materials  must  be 
no  less  than  that  given  to  commercially  acquired 
publications.  Most  libraries  carry  insurance  and 
base  their  insurance  estimates  on  the  cost  of 
replacing  a  similar  number  of  volumes  from 
their  commercially  acquired  collections.  A 
blanket  policy  may  therefore  be  sufficient.  Also, 
as  the  institution  responsible  for  the 
maintenance  of  these  materials,  the  library 
should  make  all  necessary  claims,  just  as  if  it 
owned  the  materials. 

In  the  event  of  a  natural  disaster,  the  library 
must  immediately  inform  the  Superintendent  of 
Documents  in  writing.  The  library  must  then 
make  every  reasonable  effort  to  replace  or 
repair  the  Government  property  that  has  been 
lost  or  damaged.  As  GPO  does  not  maintain 
retrospective  stock,  the  library  might  find  it 
difficult  to  completely  replace  all  missing  items. 

As  a  minimum  effort,  however,  State  discard 
lists,  GPO,  the  national  "Needs  and  Offers"  list, 
United  States  Book  Exchange,  and  commercial 
vendors  should  be  canvassed  in  an  attempt  to 
replace  those  materials  lost. 


C.  Discards-General  Information 

Documents  distributed  through  the  Federal 
Depository  Library  Program  are,  and  remain, 
Government  property.  Depository  libraries  are 
entrusted  with  the  maintenance  of  these 
materials  while  they  are  in  the  custody  of  the 
library.  Depository  libraries  may  discard  these 
materials  only  in  the  manner  prescribed  by  these 
Instructions  or  at  the  direction  of  a  GPO 


official.  Failure  to  conform  to  proper  discard 
procedures  can  result  in  loss  of  depository  status 
and/or  legal  action  against  the  responsible 
parties. 


Only  the  Public  Printer,  the 
Superintendent  of  Documents,  or  their 
agents  can  legitimately  order  a  library 
to  withdraw  a  document  from  its 
depository  holdings. 


The  Government  Printing  Office  is  entrusted 
by  the  Congress  with  the  stewardship  of 
depository  materials,  both  as  tangible  property 
and  as  intellectual  property  for  free  distribution 
and  public  use.  Only  the  Public  Printer,  the 
Superintendent  of  Documents,  or  their  agents 
can  legitimately  order  a  library  to  withdraw  a 
document  from  its  depository  holdings.  The 
Superintendent  of  Documents  may  order 
documents  withdrawn  for  reasons  of  national 
security,  incorrect  or  misleading  information  in 
a  publication,  or  for  any  other  cause  deemed  to 
be  in  the  public's  interest. 

Libraries  cannot  materially  benefit  from  the 
disposal  of  depository  holdings  as  these 
materials  remain  Government  property.  If, 
after  following  the  procedures  listed  below,  the 
depository  materials  entrusted  to  you  are  sold  as 
publications  or  as  waste  paper,  the  proceeds 
with  a  letter  of  explanation  must  be  sent  to  the 
Superintendent  of  Documents.  Depository 
materials  may  never  be  bartered  for  goods 
and/or  services. 

Only  the  first  copy  of  a  particular  publication 
is  considered  the  depository  copy.  This  first 
depository  copy  must  be  discarded  according  to 
the  procedures  set  forth  in  the  Instructions. 
Any  additional  copies  (duplicates),  preprints 
(after  the  final  copy  has  been  printed)  or 
reprints,  are  collectively  referred  to  as 
"secondary"  copies  and  should  be  disposed  of 
according  to  the  procedures  described  in  part  H, 
Secondary  Copies,  below. 
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A.  Access 

B.  Reference  Service 

C.  Referrals 

D.  Public  Awareness 


Free  access  to  the  resources  of  the 
documents  collection  by  the  general 
public  is  a  fundamental  obligation  that 
all  Federal  Depository  Libraries  share ... 


A.  Access 

Free  access  as  defined  by  GPO  means  that 
any  member  of  the  general  public  can  physically 
handle  and  use  a  Government  document  at  the 
library  without  impediments.  Free  access  to  the 
resources  of  the  documents  collection  by  the 
general  public  is  a  fundamental  obligation  that 
all  Federal  depository  libraries  share  (except 
for  the  highest  State  Appellate  Court  libraries). 

Access  policies,  posting  of  signs,  and  public 
service  hours  for  depository  patrons  must 
conform  to  this  requirement.  Depository 
libraries  must  ensure  that  any  library-wide 
security  or  access  policy  does  not  hinder  public 
access  to  depository  materials. 

Depository  libraries  shall  post  a  sign  or  the 
depository  emblem  in  a  prominent  location 
(preferably  visible  from  the  exterior  of  the 
library)  indicating  that  the  library  is  a  Federal 
depository  and  that  Government  publications 
can  be  used  by  the  general  public  at  no  charge. 


Libraries  that  offer  night  and  weekend  service 
hours  to  their  primary  clientele  must  provide 
comparable  service  hours  to  depository  patrons. 

Publications  loaned  to  other  libraries  or 
institutions  on  an  extended  loan  basis  (selective 
housing)  must  be  made  available  for  use  by  the 
general  public  within  twenty-four  hours  of  the 
initial  request.  Depositories  are  not  required  to 
serve  patrons  who  do  not  have  a  depository- 
related  need  to  be  in  the  library. 

The  library  director  or  the  director's  designee 
should  ensure  that  all  appropriate  employees 
are  aware  of  the  free  access  requirements  of 
Federal  depository  libraries.  If  there  is  any 
question  that  current  access  procedures  at  a 
depository  could  be  seen  as  inhibiting  free 
public  access,  the  library  should  contact  the 
Chief,  Depository  Services,  U.S.  G.P.O. 

Every  effort  should  be  made  to  ensure  that 
the  depository  collection  is  used,  and  that 
publications  are  not  merely  stored  or  placed  in 
inaccessible  locations.  If  documents  circulate  as 
do  other  materials  in  your  library,  so  much  the 
better.  (Those  libraries  wishing  to  keep  their 
depository  collections  intact  may  find  it 
convenient  to  purchase  extra  copies  of 
Government  publications  through  the 
Government  Printing  Office's  Sales  Program  for 
use  in  circulation.) 
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C.  Referrals 


B.  Reference  Service 

Depositories  are  located  in  libraries  so  that 
members  of  the  general  public  will  have  access 
to  reference  tools,  knowledgeable  librarians  and 
other  library  resources.  A  professional  librarian 
should  be  available  to  handle  depository 
reference  requests. 

Reference  service  offered  to  members  of  the 
general  public  using  the  depository  will  be 
comparable  to  the  reference  service  given  to  the 
library's  primary  patrons.  Competent  ready 
reference  service,  indexes  and  other  tools  to 
locate  Government  information  in  the 
collection,  need  to  be  available  to  all  depository 
patrons.  Patrons  will  be  able  to  locate  specific 
documents  in  the  depository  by  title  and/or  class 
number  or  other  access  point. 

Depository  staff  must  ensure  access  to 
depository  materials  regardless  of  format.  A 
depository  goal  should  be  to  offer  patrons 
competent  instruction  in  the  major  software 
features  available  for  each  selected  electronic 
product. 

The  variety  and  growing  number  of  these 
products  might  preclude  a  documents  librarian 
from  developing  expertise  in  all  of  the  available 
software  features.  At  a  minimum,  staff  should 
be  able  to  locate  and  mount  the  product  and  its 
documentation  on  the  proper  workstation;  and 
to  exit  from  the  product. 


The  Federal  Depository  Library  Program 
functions  best  as  a  system  of  cooperating 
libraries.  As  few  depositories  have 
comprehensive  documents  collections, 
depositories  depend  on  other  libraries  within  the 
Federal  Depository  Library  Program  to  supply 
infrequently  requested  materials.  Librarians 
should  have  some  familiarity  with  the  resources 
available  in  neighboring  depositories  and  at  the 
Regional  Library. 


D.  Public  Awareness 

Public  service  begins  with  public  awareness. 
Depository  promotion  needs  to  extend  to  all 
potential  user  groups.  Depository  outreach  into 
the  surrounding  communities  should  be  ongoing. 
Activities  which  increase  the  visibility  of  the 
depository  and  its  resources,  such  as  cataloging 
documents,  are  to  be  encouraged.  Refer  to  the 
Federal  Depository  Library  Manual  for 
information  on  promotional  activities.  ♦♦♦ 
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